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CHAPTER 7 - MANAGEMENT STRUCTURE

Neil Davies

Chief Executive

Director of Public
Health *

Rose Collinson

Robin Cooper

Director of Children and Director of

Adults

Adult Social Care
Learning and
Achievement
Inclusion
Commissioning
Children's Care

Regeneration and
Community and Culture

Front Line Services
Development,
Economy and
Transport

Medway Renaissance
Unit

Leisure and Culture

Business Support
Department

Chief Finance Officer
Housing and
Corporate Services
Organisational
Services

Customer First,
Democracy and
Governance
Communications
Performance and
Partnerships

* Post jointly appointed and funded with PCT
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