ISQM Process

1
Getting started  Half a term
· Identify your working group

· Involve a cross section of staff

· Involve parents, pupils and governors

2
Find out about your school – one – two terms
Start the self-evaluation exercise:

· In staff meetings

· Through questionnaires

· Using the index for inclusion indicators

· Through cross-department working parties

· Using the data 

3
Collect your evidence
You may wish to collate this in a file but it is really important to choose a method that is convenient for you.  On the assessment day, policies and paperwork can be made available in a room to be used by the assessment team.

4
Write your inclusion action 

· Decide on the time-scale

· Ensure that everyone is involved

· Decide who will monitor, evaluate and review progress

5
START IMPLEMENTING THE PLAN

Make it part of the regular review of the policies and practice

6
INVITE THE ASSESSMENT TEAM TO VISIT YOUR SCHOOL

They will want to see:

Policies, School prospectus, School Improvement Plan

Staff development records

Paperwork related to SEN procedures such as ISR, Annual Review, IEPs

Communications with parents

Teaching/departmental plans

Lessons

They will want to speak to:

The Headteacher

SENCO and/or Inclusions manager

Heads of Department for English and Maths

A governor, if possible

TAs

Groups of pupils if appropriate

7
A Report will be written by the Assessment team and sent to you.
