SELF EVALUATION FOR INCLUSION

The simplest way to use the checklist is to highlight any suggested pieces of evidence already in the school and add any other school evidence in the third column. Writing 1, 2 or 3 will indicate whether a particular indicator is fully in place, partly in place or not yet in place. Inclusion is a process and it is very unlikely that all indicators will be fully in place.

This self evaluation checklist might be given to different groups within the school community in order to receive a more comprehensive picture.

SCHOOL EVALUATION FOR AEN AND INCLUSION

It is suggested that this profile is reviewed and updated annually in order to identify future priorities

	COMPLETED BY _____________________________________________ POSITION____________________DATE OF COMPLETION_________

NAME OF SCHOOL ___________________________________________ PHASE : Infant / Junior / Primary / Secondary

School Type:  Special / Comprehensive / High / Grammar        Designated / Adapted  (if appropriate) e.g. PD / VI /HI / Other ______________

SENCO hours for SEN_______    SEN Governor: YES / NO      Unit attached YES / NO  Type______________________________
NOR ______       ATTENDANCE% ______   EXCLUSIONS:____  PUPILS ON P/T___ _  (All figures for current year)            

Numbers at SA ____   SA+ ____   Statements____    LAC ____    Kinship Care ___     


	
	 A: OVERVIEW
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	1.
	The school has a clearly articulated set of values with reference to inclusion, valuing difference and celebrating diversity, effectively pursued through strong leadership.


	
	
	
	

	2.
	The school has an Inclusion Policy. Inclusion issues are part of the School Improvement Plan 

	
	
	
	

	3.


	All aspects of Inclusion reflect the five outcomes of “Every Child Matters”. All staff has full understanding of them and can demonstrate this in their planning, practice and procedures.

	
	
	
	

	4.


	All staff are involved in the development and review of school policies and processes.
	
	
	
	

	5.


	Training for aspects of Inclusion for all staff are addressed through the Staff Development Programme

	
	
	
	

	6.


	The school has due regard to the Code of Practice when meeting pupils’ SEN and makes its policy known to parents.  The school maintains a record of pupils with SEN at SA, SA+ and with Statements.

	
	
	
	

	7.


	The school can show a breakdown of provision and expenditure in relation to SEN. This should highlight provision determined in Statements of SEN.

	
	
	
	

	8.


	The school follows statutory procedures in preparing for, leading and reporting on Annual Review and Transition Review meetings. Relevant and challenging objectives are set.


	
	
	
	


	
	B: BE HEALTHY
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	9.


	The school promotes healthy lifestyles as an underpinning principle.
	
	
	
	

	10.
	There are measures in place to raise self-esteem and ensure success for all pupils.

	
	
	
	


	
	C: ACHIEVE ECONOMIC WELL-BEING
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	11.
	The school has procedures for identifying and dealing with racist incidents.  Racist incidents are fully reported to the LEA and analysed and action taken.


	
	
	
	

	12.


	The school identifies pupils with EAL, assessing their fluency in English and NC achievement, making effective arrangements for support.


	
	
	
	

	13.


	Traveller pupils are correctly identified as Minority Ethnic pupils and their needs addressed accordingly.

Minority ethnic parents are involved with the school.


	
	
	
	


	
	D: ENJOY AND ACHIEVE
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	14.
	There is flexibility and a willingness to use innovative approaches.


	
	
	
	

	15.
	The school promotes positive relationships with the parents / carers of pupils with a diverse range of needs.


	
	
	
	

	16.


	The school has sufficient staff with qualifications and / or expertise in teaching pupils with SEN. Responsibilities for AEN are defined and incorporated into job descriptions.


	
	
	
	

	17.


	The SENCO has allocated time to ensure that SEN provision is well co-ordinated and joint planning can take place


	
	
	
	

	18.


	There are appropriate learning resources to meet the needs of all pupils. Teaching Assistants are deployed effectively and provide appropriate support for pupils


	
	
	
	

	19.
	There are well developed systems to review the range and balance of curriculum offered to meet the needs of all pupils.  Curriculum planning ensures a high but appropriate level of challenge for all pupils.


	
	
	
	

	20.
	Opportunities are offered to pupils during lessons to participate fully in the learning intention, to review their own progress and to collaborate with others. 


	
	
	
	

	21.
	Pupils causing concern are identified and action is taken and recorded.


	
	
	
	

	22.
	Teachers plan together with the SENCO and Inclusion staff, using assessments made by them and external professionals to inform teaching.  Teachers have high expectations of all pupils.  Information about individual pupil needs is readily available to staff. Activities and teaching styles are matched to their needs.


	
	
	
	

	23.


	There is a programme of review and development for teachers and support staff, which improves their effectiveness.


	
	
	
	

	24.


	Data relating to pupils’ achievement is collected, analysed and used to inform planning and reported to Governors.


	
	
	
	

	25.


	Data relating to specific groups of pupils is collected, analysed and used to set targets for achievement.
	
	
	
	

	26.


	Appropriate action is taken if pupils do not make expected progress.
	
	
	
	


	27.


	Alternative assessments such as ‘P’ scales are used for pupils for whom National Curriculum levels are not appropriate.


	
	
	
	

	28.


	There is a range of out of hours opportunities for all pupils.  These are suitable and accessible for all pupils.


	
	
	
	

	29.


	Governors fulfil their statutory duties with regard to AEN, disability, race, gender and other Inclusion issues.  There are designated governors for SEN and LAC.


	
	
	
	

	30.


	Governors influence the strategic direction and vision of the school through involvement in school improvement planning, offering challenge and support to the leadership team.


	
	
	
	

	31.
	Governors take part in analysis of results and target setting for year groups and for specific groups of pupils.


	
	
	
	

	32.


	Governors monitor the quality of teaching and learning in a variety of ways.
	
	
	
	


	
	SECTION E: MAKING A POSITIVE CONTRIBUTION
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	33.
	The school works closely with the community and community organisations and uses every opportunity to work pro-actively with external agencies.


	
	
	
	

	34.
	The school has an Access Plan in line with the statutory requirements of DDA. 


	
	
	
	

	35.
	The school has a Race Relations Policy and a clear commitment to promoting racial harmony.


	
	
	
	

	36.


	The school effectively implements a multi-cultural education using appropriate resources.


	
	
	
	

	37.


	The school has a designated teacher for LAC, completes returns to the LEA and gives appropriate levels of support.


	
	
	
	

	38.


	The school adapts policies and procedures to meet the needs of a variety of pupils: gifted and talented pupils, pupils with medical needs, teenage mothers, asylum seekers, refugees and casual admissions. Advantages are taken of Inclusion opportunities with other schools.
 
	
	
	
	


	39.
	IEPs have SMART targets, which address the needs of pupils and describe the resources needed. Progress is monitored and targets reviewed regularly. Pupils and parents are consulted and involved in the planning and review of IEPs, understanding what is expected of them.


	
	
	
	

	40.


	IEPs are used as working documents by class / subject teachers and TAs.


	
	
	
	

	41.


	The school’s Behaviour and Pastoral systems are effective and consistently applied to meet the needs of pupils with challenging behaviour through a staged approach.

	
	
	
	

	42.


	The school aims to use permanent exclusion as a last resort and works in cooperation with the LEA and other agencies to seek alternatives

	
	
	
	

	43.


	The school takes action to counter gender bias in all aspects of school life.


	
	
	
	

	44.
	The school has effective ways of listening to the voice of the child


	
	
	
	

	45.
	There are strategies in place to support pupils at points of transition within and beyond the school.

	
	
	
	


	
	SECTION F: STAY SAFE
	FULLY IN PLACE
	PARTLY IN PLACE
	NOT IN PLACE
	EVIDENCE

	46.


	The school has effective measures in place to identify and deal with bullying of all kinds.  The school uses a variety of measures such as peer mediation, restorative justice or counselling to meet pupil needs.


	
	
	
	


Guidance notes

Look for more than 75% of items to be fully in place with no more than 15% “not in place”.

No more than 25% of items should be “not in place”.

For those items marked as “partly in place”, it will be for the school to decide how much still needs to be done. Some priorities may be more urgent than others because of statutory requirements or because the lack of development in this area is hindering school progress towards inclusion.  Items indicated as “not in place” should be addressed as a priority through time-related, planned action.
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