Minutes of a meeting of the Medway Schools’ Forum
Held on 16 October 2017
4.00pm to 6.00pm
Strood Academy, Strood, Rochester, Kent, ME1 2UR

Members present:

Chair Peter Martin (PVM)
Primary (Academy) (Vice-Chair) Principal Karen White (KW)

Secondary LA Maintained Governor Clive Mailing (CM)

Teacher Associations

Primary Headteacher ry (SG)
Roman Catholic Diocese
Primary Headteacher

Special Maintained Headteache

In Attendance: Maria Beaney (Fina
Finance) (MB), Martin Daniels (Mg
McCulloch (Note Taker)
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5 are Still awaiting a action—decisions-te-be-made-tomorrow
the maternity SLA.

Early Years Briefing Note (Maria Beaney)

Fooertoonbenidinneondas

MB gave an overview of the report circulated with the agenda update-to-the
rmeeting-in the absence of Mark Holmes who could not attend due to
unforeseen circumstances.-

The_re-number of was-a-dewnturain-3 year old’s in sfernursery provision has
been reducing over the past few years, but-due to a an-accepted-downturn-due

te-a-drop in birth rate but these numbers are now recovering.

—Managed to claw back 240 pupils.




GCan-behas been added beughtto the agenda of the nrext-meeting—in-January
July 2018 meeting. This-is-to allow members the opportunity to discuss the

Early Years Strategy with the Early ¥ears-serviceYears’ service manager.

4——National Funding Formula—\Verbal- Update (Mz

4.
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MB confirmed t+he National Funding Formalas v be introduced
from in-April 2018— _and that Medway s Dedicat® pols Grant

School Block would i-be an the-acelz accumulation NFF budget
Hs-ealeulated-for-for every school ade ithin Med
v

It will be up to each local LAauthority 3 pol forum to distribute this

funding between schools.

on vhich ot Government has offered

the foIIowmq minimaen fundi ? seed-that:

—All sch Bceive 5 0.5% increase on their 17/18 Formatted: Bulleted + Level: 1 + Aligned at: 1.75 cm +
base Indent at: 2.38 cm

dary_schools will receive £4,600 per pupil.

ansition perlod Local authorities and their school
cs-will-decided to set a local

butin-Apri2020 reedor implement
nation funding_during this transition period. there-willbe-no

Due to Brexit there may not be a full national funding formula_from 2020
because it is subjected to parliamentary clearance.

5. Consultation Feedback —report-to-be tabled(Maria Beaney)
Reporttabled-atthe meeting-

MB gave an overview of the consultation feedback tabled for this meeting.-




There were 33 (46 last year) school responses received from a possible eut-of
94. Not all responders answered all the-questions_and tFhere has been a

marked improvement in responses from academies.

25% of response indicated wanted to keep a local formula based on last year’s

unit costs. MB-gave-an-overview of all the questions.
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KW wa ed that only 30% of all Medway schools responded to the
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Growth Funding Policy-(Maria-Beaney)
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MB gave an overview of the report which was circulated with the agenda. The
current growth fund bBudget requirement is just under £1.048m.:

MB explained how the current growth fund policy was no longer fit for purpose
and is overfunding growing schools. They receive in year funding plus the lump

sum of prepesesremeving-the-£55,0005k lump-sumper new class.

<‘—-{ Formatted: Normal, Indent: Left: 0 cm

MB advised that Kent only give £6,000 in the firg
so-Medway was more generous.

If the current policy continues the on : fund-the-growth
funding will become unaffordable and ee para and-c) will

need another £0.600m. Therefore 4 Y prop@se to remoVe 5,0(F
lump sum from April 2018 but conti by p sum untiPit expires for
schools who currently receive it.

After much discussion o gversigh isen, what it would mean for
schools if it continued and S emo bers voted and

approved the following:
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2) hwas-agreed-thatthefunding-would continue_to receive the £55,000 lump

sum for 3 years until 2021_giving them time to rebalance and plan for this
change.

3) Halling school would be classed as an existing school and would receive a
lump sum of £55,000 for 3 years until 2021.

4) To include the following in the growth fund policy - Permanent PAN
increases will be paid through the funding formula, whilst temporary
increases will be paid from the growth fund budget.




——To change section 3.2 of the policy as follows - For each basic need f—j Formatted: List Paragraph, Indent: Left: 1.37 cm,
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the in-year funding continues.
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Members vote: 6 members agreed and KW abstained because the policy _—{ Formatted: Font: Bold )
directly affected her school.

To prevent something similar from happenlnq aqaln MB recommend

B e o-this-happening-atthat in-the
June school forum meeting_should review aII school e s—the—pollcyles in
the future.-needs-to-bereviewed-
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formula which was tabled for this meeting. Formatted: Font: Not Bold, Not Highlight
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amount?
* Schools can gain up to 3%.
» Primary schools will receive at least £3,300 per pupil and secondary schools

will receive £4,600 per pupil., /[Formatted: Font: Not Bold, Highlight
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based on the unit costs a

Primary | Secondary
g Factors | . per pupil per pupil
2.847.59 -
- 4.150.36
- 4.150.36
650.00 0
350.00 500.00
IDACI Band F 200.00 290.00
IDACI Band E 240.00 390.00
IDACI Band D 360.00 515.00
IDACI Band C 540.00 610.00
IDACI Band B 570.00 650.00
Deprivation IDACI Band A 775.00 860.00




English as an Additional
Language (EAL) EAL 3 515.00 1,385.00
Pupils starting school outside of
Mobility normal entry dates 90.00 90.00
Low Attainment % new EFSP -
38.4% 1,050.00 -
Secondary low attainment
(year 7) - 58.5% - 1,550.00
Secondary low attainment
(year 8) - 48.2% - 1,550.00
Secondary low attainment
Prior attainment (years 9 to 11) - 1.550.00
Lump Sum Lump Sum 109,263 109,263
Sparsity Sparsity 0.000.00 | _100,000.00
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Member then discussed what services should be dBe-delegated for 2018-19.
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