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Schools’ Forum  
AGENDA PACK 

10 January 2018 

 

 
 
Venue: Cedar Children’s Academy, Cedar Road, Strood, Rochester, Kent, ME2 2JP 
 
Time:  4:00pm to 6:00pm 
 

Agenda 
 
1. Apologies 

 
2. Minutes of the last meeting  

 
3. High Needs Strategy (Wendy Vincent) 

 
4. Year 11 Fair Access Report (Karen Bennett)  

 
5. Pupil Variance Numbers and a Falling Rolls Fund (Maria Beaney) 
 

6. 2017-18 Revised Dedicated Schools Grant Allocation (Maria Beaney)  
 
7. Round 2 Schools Block: 2017-18 Centrally Retained Forecast (Maria Beaney) 

 
8. In year funding adjustment for rates (Maria Beaney) 

 
9. 2018-19 Initial Dedicated Schools Grant Allocation (Maria Beaney) 

 
10. 2018-19 Centrally Retained and De-delegated Budgets (Maria Beaney) 

 
11. Final 2018-19 Schools and Academies Funding Formula (Maria Beaney) 

 
12. The Forward Plan  

 
13. AOB 

 
14. Date of next the meeting 

 
 

WIFI Password: TBC on the day 
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 Agenda Item 3 
SEN STRATEGY AND PLACE PLANNING 

 

 
1. Background 

 
1.1 High needs funding is intended to provide the most appropriate support package for 

an individual with special educational needs (SEN) in a range of settings, taking 
account of parental and student choice, whilst avoiding perverse incentives to over 
identify high needs pupils and students. It is also intended to support good quality 
alternative provision for pupils who cannot receive their education in schools. 

 
1.2 The high needs funding system supports provision for pupils and students with SEN 

and disabilities (SEND), from their early years to 25. The Children and Families Act 
2014 extends local authorities’ statutory duties relating to SEN across the 0 to 25 age 
range. A range of providers, including maintained nursery schools, maintained schools, 
academies (including free schools), non-maintained special schools, further education 
and sixth-form colleges, as well as those independent special schools and specialist 
post-16 institutions named on the section 41 approved list, have a duty to cooperate 
with the local authority on arrangements for children and young people with SEN 
(with a reciprocal duty on the local authority) and a duty to admit a child or young 
person if the institution is named in an Education Health and Care (EHC) plan. 

 
1.3 2018 to 2019 is significant because of the introduction of national funding formulae 

for schools, high needs and central school services. The final national funding 
formulae for 2018 to 2019 has been confirmed, alongside the analysis of responses to 
the national funding formulae consultations and government’s conclusions. These 
formulae will be used to calculate the blocks within the DSG that are allocated to local 
authorities. 

 
2. High Needs Place Planning 

2.1 Local Authorities are obliged to complete a “high needs change notification return” to 
the ESFA in November of each year. This return predicts the number of high needs 
places that the local authority will commission at resourced provisions, special schools 
and colleges for 2018-19. 

2.2 Medway Council SEN Team have worked with all schools that have resourced 
provisions and special schools and colleges to agree on the number and type of places 
required for 2018-19. This has resulted in Medway Council commissioning an 
additional 60 places to meet the predicted needs of pupils who have EHCP’s. Please 
see appendix A. 

https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs
https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs
https://www.gov.uk/government/publications/national-funding-formula-for-schools-and-high-needs
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2.3 The ESFA requires agreement from every education provider in writing on the number 
of places agreed. When arriving at the number of High Needs Places at each education 
provider to commission, we take into account; 
- number of current High Needs Places at each education provider 
- current number of Vacant High Needs Places at each education provider 
- provision required to meet the needs of SEN children/young people in the area 

for the next academic year 
- the Medway SEND & Inclusion Strategy 2016-2020  
- forecasted number of High Needs Places required for next academic year at each 

education provider 
- forecasted Vacant High Needs Places remaining for next academic year at each 

education provider 
 

2.4 This information is the provided to each education provider for review and discussion 
so that agreement is gained from every education provider on the number of High 
Needs Places commissioned for the next academic year. 
 

2.5 If the education provider, following discussions, does not agree the ESFA require each 
LA to note this on the High Needs Places Return. Then, for mainstream academies, the 
EFSA then will roll forward the previous High Needs Places numbers from the previous 
academic year. This has resulted in us paying for vacant places we have not been able 
to decommission.   

 
3. SEN and Inclusion Strategy 2016-2020 

 
3.1 Medway Council launched their SEN and Inclusion Strategy in 2016. 
 
3.2 The strategy is a commitment to support children, young people and their families by 

encouraging and challenging schools to cater for a wide range of needs and abilities. 
We believe that all children should be educated as close to their home as possible, 
which not only reduces the time they have to spend travelling, but also enables them 
to make and maintain friendships in their local community. 

 
3.3 In Medway 36.7% of children with Statements or Education, Health and Care Plans are 

taught in mainstream classes compared with the national average of 46.7%. This ranks 
Medway 122 out of 151 for inclusion nationally and 3rd from the bottom compared 
with our statistical neighbours.  Medway also has a high rate of fixed term exclusions 
in primary schools.  
 

3.4 Over the period covered by this strategy we will be seeking to support more children 
with SEND in mainstream schools, and fewer in specialist settings. To do this, we will: 
 

•  increase the funding available to mainstream schools 
•  invest more in adapting buildings, and 
• work with school Special Educational Needs Co-Ordinators (SENCOs) to ensure 

staff are appropriately trained and have the confidence to meet a wide range of 
needs. 
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3.5 This strategy forms part of a wider Council strategy on making Medway a more 

inclusive community. Future work will develop other aspects, such as our partnership 
engagement with health and our work with adults with learning difficulties. 
 

3.6 This strategy links to the priority set out in the Medway Council Plan 2016-17 to 2021 
to support Medway’s people to realise their potential, through enabling older and 
disabled people to live independently, ensuring that families are resilient, and all 
children achieving their potential in schools. 

 
3.7 The aims of the SEN and Inclusion Strategy are to:- 

 
•  have the highest expectations for children and young people with SEND, ensure 

that they are fully included in all educational settings and that their needs are 
met by high performing local schools. 

•  support and enable Medway schools to be inclusive for children and young 
people with SEND 

•  act as a champion of vulnerable children and young people in partnership with 
parents 

•  maintain a commitment to Medway state-funded schools with strong leadership 
and inclusive practice for children and young people with SEND. 

 
3.8 We will achieve these aims by:- 

 
•  having a default position, in accordance with the SEND Code of Practice, that all 

children should attend a mainstream school unless there is an overwhelming 
reason why this cannot happen. 

•  ensuring that every child and young person, who have a right to have their 
health, social care and education needs met within their local community are 
placed, wherever possible in local Medway Schools and Colleges. 

•  We will ensure that the views and wishes of children and young people with 
SEND and their parents are heard, and we will work with them to ensure that 
they have confidence in the ability of local providers to meet their children’s 
needs. 

 
4. Current Initiatives  
 
4.1    Resourced Provision for Secondary Pupils with a Hearing Impairment 
 

There is currently provision for primary aged pupils who have a profound or severe 
hearing impairment in Medway but these pupils have to attend schools outside 
Medway area when they move to secondary school. 

 
Plans are advanced for the secondary resourced provision for pupils with profound 
and severe HI in Medway with the new provision on track to take pupils from in 
September 2018. This will be based at Thomas Aveling School and will initially provide 
for 5 pupils with expansion to 10 pupils over the next 2 years.  
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In addition to providing a local school for these pupils, we anticipate a saving to the 
SEN Transport Budget and High Needs Budget. An out of area specialist HI school 
placement is currently costing in the region of £56,000 per place. 

 
4.2   Tier 3 and Tier 4 Educational Provision 

 
There are a small number of young people each year who experience mental health 
issues severe enough to be at risk of admission of who are admitted to hospital to 
receive inpatient care. These young people often have complex health, social care and 
educational needs and can spend extended period of time in hospital. These young 
people have usually been placed in out of areas residential schools following discharge 
from hospital. This potentially isolates them from their families and local community. 
 
We have worked with a local school, health and social care colleagues and have 
developed a proposal for a “Tier 3-4” provision. This is currently undergoing public 
consultation, but is expected to open in April 2018.  This provision will allow Medway 
Council to meet the special educational needs of these young people locally and keep 
them linked with their family and community. Placement of a young person at a 
residential school that also meets their mental health after care needs can cost up to 
£112,000 per annum and it is hoped we will avoid placing up to 3 young people per 
year by having the Tier 3-4 provision. 
 

4.3    High Needs Funding Support Pre-School Children 
 
We continue to offer high needs “Top-Up Funding to pre-school aged children. This 
has meant that we are supporting more children in their local nursery and has lead to 
a significant reduction in the number of parents asking for special nursery places and 
special school reception places.  

 
4.4 Post 16 Provision 
 

We are continuing to work with Mid Kent College to improve the offer we have for 
young people who have special educational needs wishing to attend college. We have 
also been working with Skillsnet who are offering eight Supported Internships for young 
people who have EHCP’s. Ensuring that we have realistic options for young people at 
local colleges and training provisions will reduce the need for Independent Specialist 
Colleges which can cost up to £100k per annum for each learner. 
 

5. Future Initiatives 
 
5.1 We recognise the need to have an accurate forecast of the number and needs of 

children and young people who have EHCP’s. Forecasting this accurately is complex. We 
are planning to complete a forecasting exercise in 2018/19. This will allow us to consider 
the number and type of provision we need going forward and will influence the places 
we commission and provisions we develop. 
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5.2 We are also about to launch a three stage consultation process with special schools, 
academies and pupil referral units on the top up fees paid in April. 

 
 
Report Author 
Wendy Vincent 
Head of Integrated 0-25 Disability Services 
December 2017 
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School Type of School Type of provision No of Places 17/18 No of Places 18/19 Variation Cost Difference 
ABBEY COURT Maintained School Special School 148 148 0 £0.00

ALL FAITHS Academy Resourced Provision 24 24 0 £0.00

BRADFIELDS Academy Special School 282 294 12 £2,820,000.00

BROMPTON Academy Resourced Provision 100 100 0 £0.00

DANECOURT Academy Special School 151 151 0 £0.00

DELCE Academy Resourced Provision 15 25 10 £150,000.00

ELAINE Academy Resourced Provision 15 20 5 £150,000.00

HOO ST WERBURGH Academy Resourced Provision 65 65 0 £0.00

HORSTED Maintained School Resourced Provision 7 0 -7 £70,000.00

INSPIRE Free School Special School 63 63 0 £0.00

MIDKENT COLLEGE College Further Education College 100 130 30 £570,000.00

NACRO Independent Independent Learning Provider 8 30 22 £0.00

RIVERMEAD Academy Special School 139 145 6 £1,390,000.00

RIVERMEAD Academy Hospital Places 18 18 0 £0.00

RIVERSIDE Academy Resourced Provision 20 13 -7 £200,000.00

SKILLNET Post 16 Supported Internship 13 22 9 £0.00

THE HUNDRED OF HOO Academy Resourced Provision 55 65 10 £550,000.00

THE ROBERT NAPIER Academy Resourced Provision 5 9 4 £32,000.00

THE ROWANS Academy Pupil Referal Unit 52 52 0 £0.00

THOMAS AVELING Academy Resourced Provision 0 5 5 £0.00

TWYDALL Academy Resourced Provision 59 25 -34 £590,000.00

WARREN WOOD Academy Resourced Provision 25 20 -5 £250,000.00

WILL ADAMS Maintained School Pupil Referal Unit 50 50 0 £0.00

1414 1474 60 £6,772,000.00
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Agenda Item : 4 

Fair Access Placement Programme 

 

 
1 Background  
 
1.1. In October 2014, the Schools Forum agreed to support the introduction of a 

programme for the placement of Year 11 pupils in Medway secondary schools with 
the participation of The Will Adams Centre. This agreement included funding to 
support the administration and quality assurance costs for the one year. 

 
1.2. The secondary schools and Local Authority officers undertook a review of the 

programme following successful completion of the initial pilot period. The review 
concluded that the programme had met its agreed objectives and should continue and 
the Schools Forum approved additional funding for additional future academic years. 

 
1.3. At their meeting on 13 September 2016, the Schools Forum agreed £68,000 of funding 

for the 2016/17 academic year, subject to a report from the Medway Secondary 
Heads Association. 

 
2 Fair Access Placement Programme. 
 
2.1 This scheme was devised by Medway Council and the Secondary Heads Association to 

speed up the school admission process for students new to the area.  

 
2.2 Students are placed and taught in a mainstream environment within 3 weeks and 

championed by Will Adams staff thereby offering them the same opportunities as 

other young people in Medway.  60 students were successfully placed In the 2016/17 

academic year. 

 
2.3 Karen Bennett will be in attendance to answer any questions members may have on 

the 2016/17 academic year report shown in appendix 1.  

 
3 The Schools Forum 

 
3.1 The Schools Forum is asked to COMMENT on this report. 
 

Report Authors: 

Maria Beaney – finance Business Partner – Education 

Karen Bennett – Headteacher the Will Adams Centre – Appendix 1  

13/12/2017 
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Appendix 1 
Year 11 Placement Scheme 

 
 
The Year 11 Placement scheme was devised by Medway Council and Secondary Headteachers 
to speed up the process of school admission for students new to the area. Students are now 
placed within 3 weeks and championed by Will Adams staff whilst taught in a mainstream 
environment, offering them the same opportunities as other young people in Medway. 
Scheme advantages for the school: 

 New year 10 (term 6) and year 11 casual admissions will not have an impact on the 

school’s exam or attendance figures. 

 More support is available for these students which means they can be immediately 

accessed. 

 
Scheme advantages for the students: 

 Students will be placed more quickly and receive less disruption to their education. 

 Additional support for the student is available if required which can be immediately 

accessed. 

 
The year 11 placement coordinator offers: 

 Attend Pre-admission  

 Attend any other relevant meetings 

 Liaise with previous establishment 

 Monitoring attendance and liaise with parents where necessary 

 1:1 mentoring of students 

 Additional student ‘in class’ support or assistance with work 

 Extra support for parents/carers (including home visits) 

 Assistance with investigating alternative packages  

 Completion of referrals to outside agencies 

 Liaise with outside agencies 

 Advice on post 16 pathways 

 Anything can be asked for and will do if possible 
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Year 11 Placement Overview 

 

Key Figures: 
 

 60 students in total were placed of which 40% were male and 60% female. 

 5 (or 8%) of the students placed were LAC students. 

 Gender split of Year 11 Placement programme was 53% for boys and 47% for girls. 

 40 students completed studies at a host school. 

 2 CME students. 

 2 students placed permanently on role at a host school. 

 
 
Raising Awareness Training November 2017 

 

 6 schools attended the Year 11 placement training at Will Adams with the view or 

raising awareness on details, procedures and putting the child at the centre of 

choices/ decisions regarding curriculum and support. 

 
  

M F LAC

100 of Hoo Academy 3 1 1 11 & 1 x yr. 10  

Brompton Academy 3 1 11 

Chatham Grammar School for Boys

Greenacre Academy 5 11 & 1 x yr. 10  

Medway UTC 3 3 x yr 10s

Rainham School for Girls 5 11 & 2 x yr. 10 1 on roll Ormiston Sandwell Ac.  

Rainham Mark Grammar

Robert Napier 1 7 11 & 1 x yr. 10 1 on roll with RN  

Rochester Grammar School

St. Johns Fisher 1 1 1 11  

Sir Joseph Williamsons Maths

Strood Acadamy 6 8 2 11 & 1 x yr. 10 1 

The Victory Academy 3 5 11 & 1 year 10                                                                                                                                                                                                                                                                                                                                         

Thomas Aveling 2 3 11 

Walderslade Girls 3 11 1  

TOTALS 24 36 2

Academic Year 2016-17

Year

Regular 

Attendance 

Rec'd

Progress 

Reports Rec'd

No. of guest students

Guest School

Students 

CME Students now on roll

External 

Provision Form 

Received
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Individual Student Details 
 

 
Examination Results 

Year Initials Host school Start Date PPR SIMS LAC Flexi-C Destination/comments

11 JC Greenacre Academy 27.6.16  

11 JB Greenacre Academy 4.7.16  

11 BA Greenacre Academy 21.09.16  

11 OK Greenacre Academy 14/11/2016   Bromley Football Club Scholarship
11 KT Greenacre Academy 16/01/2017   removed from roll 27.1.17 - moved back with dad

11 EM Greenacre Academy tbc offer withdrawn email received 3.3.17

10 ASD Greenacre Academy tbc awaiting start date, PPR, entry on SIMS

11 HP Hundred of Hoo 5.9.16   

11 RC Hundred of Hoo 5.9.16  

11 MO Hundred of Hoo 09/01/2017  

10 HL Hundred of Hoo tbc awaiting start date, PPR, entry on SIMS

11 SCC Robert Napier 11.7.16  

11 SL Robert Napier 11.7.16  

11 CT Robert Napier 11.7.16  

11 ZW Robert Napier Zak will be attending Medway UTC - email 13.9.16

11 MN Robert Napier 15/11/2016  

11 TB Robert Napier 03/10/2016   On roll with Robert Napier 17/1/17

11 LP Robert Napier 10/10/2016  

11 HT Robert Napier tbc email received 23/1/17 - Haxhi will no longer be attending RN

11 MC Robert Napier 09/01/2017   applied to College.

11 HC Robert Napier 6.3.17   part time timetable

10 JJ Robert Napier 10.7.17 

11 GLK St John Fisher 18.7.16    Unknown destination - refuses to attend school.

11 TM St John Fisher tbc

No show at meetings - referred back to Medway and the place at St 

John Fisher has been removed

11 Pamela St John Fisher 31/10/2016   offered a conditional place at SJF 6th Form

11 LM St John Fisher tbc

email received from SJF 3.2.17 - Leonie will not be attending - 

Medway have withdrawn the offer

11 DA Strood Academy 6.6.16    Unaccompanied minor

11 LD Strood Academy tbc

email from Strood Academy.  Unable to contact parents so far. 

Deadline of Friday, 15th. Then she will be referred back to 

Medway. Copy on file.

11 SR Strood Academy 6.6.16    6th Form at Strood

11 HM Strood Academy 5.9.16  

11 JB Strood Academy 5.9.16  

11 TAM Strood Academy 13.9.16  

11 THM Strood Academy 5.9.16  

11 JP Strood Academy 5.9.16   Taken on roll at Will Adams/CME

11 RK Strood Academy 14.11.16  

11 LD Strood Academy 21.11.16   Moved out of area - Eastbourne?

11 PI Strood Academy 28.11.16  

11 SM Strood Academy 8.1.17   AP request received

11 HB Strood Academy 9.1.17   AP request received

11 DG Strood Academy 16/01/2017  

11 DB Strood Academy 14.3.17   Home Educated

10 EJF Strood Academy 12/06/2017  

11 ZR The Victory Academy 5.9.16   Reduced timetable - applied to Mid Kent College

11 KR The Victory Academy 5.9.16   Applied to college, had interview

11 SA The Victory Academy 26.9.16  applied to college (ESOL)

11 EA The Victory Academy tbc remaining home educated

11 EM The Victory Academy 07/11/2016   Applied to Maidstone College to study Travel and Tourism

11 AM The Victory Academy 17/01/2017   applied to college (ESOL)

11 NL The Victory Academy 20/02/2017  applied to college (ESOL)

11 MK The Victory Academy tbc now attending St John Fisher

10 ZJ The Victory Academy tbc awaiting start date, PPR, entry on SIMS

11 JH Brompton Academy 5.12.16  

11 MH Brompton Academy 16.1.17    Not being entered for exams

11 RM Brompton Academy tbc  managed move terminated on 10.1.17 by Principal

11 MS Brompton Academy 20.3.17 

11 KR Walderslade Girls School5.10.16  

11 KL Walderslade Girls School12.9.16  CME 4.10.16

11 DLA Walderslade Girls School 15/09/2016   

11 MG Walderslade Girls School 23/01/2017   

11 MG Walderslade Girls Schooltbc

waiting for start date, PPR and entry on SIMS admissions meeting 

w/c 27/2/17 - Attending The Victory Academy

11 MC Rainham School for Girlstbc   Attending Rivermead

11 CD Rainham School for Girls21.9.16  

11 IK Rainham School for Girls 03/10/2016  

11 QA Rainham School for Girls 04/01/2017  

11 MS Rainham School for Girls 02/03/2017   Returned to Ormiston Sandwell Academy 16/3/17

10 DTB Rainham School for Girlstbc awaiting start date, PPR, entry on SIMS

11 DN Thomas Aveling 05/09/2016  

11 MH Thomas Aveling 05/09/2016  

11 HY Thomas Aveling resitting year 11

11 KH Thomas Aveling tbc Not attending Thomas Aveling

11 KT Thomas Aveling 17/01/2017   Mid kent college – Level1/2 carpentry

11 AMP Thomas Aveling 20/03/2017  staying on another year

11 UE Medway UTC tbc Refused place at UTC - being home educated

11 IE Medway UTC tbc Refused place at UTC - being home educated
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Notable Achievements: 

 4 students gained 5A*-or equivalents including English and Maths 

 1 student not included in this return was taken on role through Will Adams and 

tutored - she gained English and Maths at A*-C equivalent 

 8 students entered for 8 GCSEs or equivalent or more 

 
Concerns: 

 Females gained more results than males 

 27% of students gained no qualifications and 29% gained no A*-G GCSE passes and 

non-entries 

 students entered for 4 exams only Colleges normally ask for 5 exams 

 
Matters to Consider: 

 Who meets the students on entry? Are they entered for the right number of 

subjects? 

 Checking their attainment - Schools could have taken some of the positive results 

 
  

Gender No Entries

Entered for 

5 or more 

GCSE or 

Equivalent 

Qualifications

Achieving 

the 

equivalent of 

5 or more 

A*-C 

Grades

Achieving 

the 

equivalent of 

5 or more 

A*-G

Grades

Achieving 

5 or more 

A*-C GCSE 

Grades 

(or 

equivalent) 

inc Eng & Math

Achieving 

5 or more 

A*-G GCSE 

Grades 

inc Eng & Math

Achieving 

an

A*-C GCSE 

Grades 

in both 

Eng & Math

Achieving 

an

A*-C Grade 

in GCSE 

English 

(not 

Literature)

Achieving 

an

A*-C Grade 

in GCSE 

Mathematics

(not 

Statistics)

Achieving 

2 or more 

A*-C Grades 

in GCSE 

Science

Entered for 

1 or more 

GCSE or 

Equivalent 

Qualification

Achieving 

the 

Equivalent of 

1 or more 

A*-G Grades

Achieving 

No Passes 

in any 

Approved 

Qualification

Achieving 

No 

A*-G GCSE 

Passes

Boys 22 8 1 7 1 8 1 1 2 0 16 16 6 7

Girls 26 15 3 13 3 14 3 3 2 0 18 18 7 7

All Pupils 48 23 4 20 4 22 4 4 4 0 34 34 13 14

Total number of students on Year 11 Placement

Boys Girls

22 26
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Schools That Sought Support For Meetings, Individuals Or Made Contact: 
 

 Robert Napier 

 St John fisher 

 The Victory Academy 

 Walderslade Girls 

 Rainham School For Girls 

 
Case Study 
Student A 

Host School: RSFG 

Gender: Female 

AEN/ Vulnerable Need: Serious mental health issues; which had been acted out 
at the School which meant she could not formally return 
there 

 
Background Information/ Context: 
- Student A was at RSFG up to Year 10, she had mental health issues that escalated 

and resulted in her trying to do harm to herself on the School premises. Support was 

actioned and put in place. She was then removed from the School and area to live 

with her father. Last academic year she returned to the area and back on roll at RSFG 

under the Will Adams Agreement. However, Student A could not continue her 

education there because of the impact her actions had on others students and staff. 

Jan Baker at attendance convened numerous multi-agency meetings to ensure 

Student A had an education and regular input from professionals, Will Adams was 

part of the support. 

Areas Of Need: 

 Mental Health; CAMHS involvement 

 Parenting support; Mother a functioning alcoholic 

Actions: 

 Multi-agencies meetings at RSFG chaired by Jan Baker 

 Rivermead English outreach tuition 

 Will Adams Maths tuition- 2 x times a week 

 Will Adams organised speaking and listening assessment recording 

 Student A sat her exams at Will Adams 

 Careers support set up through Will Adams staff - weekly meetings 

 College placement secured 

 Work experience placement set up by Will Adams 
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 Weekly home visits once Student A had finished exams, until the summer holidays 

Outcome/ Impact: 
 

 Student A achieved A*- C Maths and English 

 Student A nominated and received a PIXL Award 

 Student A secured a College placement in Health and Social Care 
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Agenda Item : 5 

Update 2018-2019 Pupil Variation Numbers 

 

 
1 Background 
 
1.1 The Dedicated Schools Grant Schools Block funds both budgets delegated to 

schools/academies via the funding formula and budgets delegated for retention by the 
Local Authority (LA) to support schools and academies. 

 
1.2 LAs may only retain funds for the provision of central education services in 

circumstances which have been set by the Department for Education (DFE); these are 
known as Centrally Retained Budgets and fall into three headings; 

 
a) Growth Fund  
b) De-delegated Services 
c) Statutory Functions of the Local Authority 

 
1.3 Every year the Schools’ Forum is required to approve the centrally retained funding. 
 
1.4 The Schools’ Forum have previously decided that the following support ( see below) 

should be given to schools/academies with PAN increases in order to allow the PAN 
changes to *to be embedded through the school/academy funding system. 

 
Infant  3 years maximum support 
Junior  4 years maximum support 
Primary  7 years maximum support 
Secondary 5 years maximum support 

 
1.5 This support would cease as soon as capacity is reached or if a change is made back to 

the original PAN or PAN reduction. 
 

2. Pupil Number Variations 
 
2.1 Permanent PAN Increases must be funded via the Funding Formula and not through 

the growth fund of the centrally retained funds held by LA. This means the LA require 
the Schools’ Forum approval to adjustment the school/academy pupil on roll number, 
used in the Funding Formula on all funding  factors and not just on the Basic 
Entitlement (AWPU). 

 
2.2 Estimated pupil numbers have been used to for the new PAN increases and have also 

been weighted to take account of the different school and academy funding years. 
 

a) 7/12ths have been used for maintained schools - i.e. September 18 – March 19 
b) 12/12ths have been used for academies - i.e. September 18 – August 19. 
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2.3 For 2018-19 the LA requested and were subsequently approved by the Schools’ Forum 
at their meeting on the 16 October 2017 (i.e. additional pupil numbers over and above 
the upcoming October 2017 census). 

 
2.4 Table 1 below shows a number of new schools places required from September 2018 

relating to PAN increases agreed at previous Schools’ Forum meetings. The new class 
growth funding associated with this group of schools is £825,000. 

 
Table 1 – On-going Identified School PAN Increase 

 

 
Please note: New classes are shown in red and highlighted and total 332.5 and have 
been reflected in the funding formula proposals later on the agenda. 
 

2.5 Table 2 below shows the new specified schools places required from September 2018. 

These places have been confirmed as being required at these schools by the place 

planning team. The new class growth funding associated with this group of schools is 

£91,000. 

Table 2 – Newly specified school places. 
 

 
Please note: Schools marked with an * were requested as unspecified schools in 
October 2017. New classes are shown in red and highlighted and total 166.7 and 
have been reflected in the funding formula proposals later on the agenda. 

 

A
ca

d
e

m
y

R 1 2 3 4 5 6

Total 

Pupils

Total 

Pupils

Napier Primary Academy 6 of 7 Y 30 30    30    30    30    30    30    -   180     180.0

Wainscot Primary School 6 of 7 N 30 30    30    30    30    30    30    -   180 105.0

Delce Junior Academy (YR R) 2 of 3 Y 30 30    30    30    -   -   -   -   90 90.0

Brompton Westbrook Primary Academy 5 of 7 Y 15 15    15    15    15    15    -   -   75 75.0

Saxon Way Primary Academy 5 of 7 Y 30 30    30    30    30    30    -   -   150 150.0

Cedar Primary School 4 of 7 Y 15 15    15    15    15    -   -   -   60 60.0

Cuxton Junior Academy 4 of 4 Y 10 -   -   10    10    10    10    40 40.0

New Horizons Primary Academy 4 of 7 Y 30 90    90    90    90    90    60    60    570 570.0

Hundred of Hoo Academy - Primary Phase 4 of 7 Y 30 30    30    30    30    -   -   -   120 120.0

Bligh Federation 2 of 7 Y 30 30    30    -   -   -   -   -   60 60.0

Cliffe Woods 2 of 4 Y 15 15    15    10    15    -   -   55 55.0

Woodlands Academy 4 of 7 Y 30 30    30    30    30    -   -   -   120 120.0

345  345  300  290  220  130  70    1,700 1,625.0  

School

Year of 

Support

Maxium 

Pupil 

Increase 

Per Class

Number of Pupils by Year Group

A
ca

d
e

m
y

R

Total 

Pupils

Total 

Pupils

Halling 1 of 7 N 20 20            20               11.7

Riverside 1 of 7 Y 30 30            30               30.0

St Mary's Island 1 of 7 N 60 60            60               35.0

*Holcombe (Chatham) 1 of 5 Y 30 30            30               30.0

*Sir Joseph Williamson (Rochester) 1 of 5 Y 30 30            30               30.0

*Rainham mark (Rainham) 1 of 5 Y 30 30            30               30.0

200          200            166.7

Maxium 

Pupil 

Increase 

Per Class

Year of 

SupportSchool
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2.6 Table 3 below shows the new schools places required from September 2018 but 
where the place planning team are still negotiating with schools. These places will 
remain unspecified until confirmed by the place planning team. The growth funding 
associated with this group of schools is £130,511. 

 
Table 3 - Newly unspecified school places. 

 

 
 

2.7 Medway are requesting to create a falling rolls fund of £300,000 based on the LA 
proposed new Falling Rolls Policy as set out in appendix 1 
 

3 Action for the Schools Forum 
    
3.1 The Schools’ Forum are asked to NOTE, COMMENT and APPROVE the: 

 3 newly specified school PAN increase as per section 2.5 table 2 above. These 
places were unspecified in the October 2017 report. 

 The new falling rolls fund policy as per appendix 1.  

 The 2018-19 LA retained growth fund budget of £1,346,511 as per sections 
2.4, 2.5 and 2.6 and 2.7 above 
 

 

 

Report Author: 

Maria Beaney 

Finance Business Partner Education & Schools 

Maria.Beaney@medway.gov.uk  

 
 
  

School

Years of 

Supprt Acadmey

Maximun 

Pupils

Total 

Pupils ( 7 )

Total 

Pupils Total

A school or schools in the Chatham area 1 of 5 Y 30 30               30 30

Total 30 30 30

mailto:Maria.Beaney@medway.gov.uk
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Appendix 1 

Medway Council Falling Rolls and Policy 

Version Update: January 2018 

  

1.  Overview  

 

1.1 This funding policy is for revenue associated reorganisations only and does not relate 

to capital items.  

 

1.2 Schools (the term schools used throughout this document includes academies) can 

access the funding and eligibility where there is a basic need requirement. The DfE 

define Basic Need as new pupil places which are requested by the local authority 

because there are insufficient places available for pupils in the area.  

 

1.3 Medway Council’s place planning team will determine if a school meets the eligibility 

criteria. 

 

1.4 Falling rolls funding will be paid on an academic year. 

 

2.  Criteria to access funding  

 

2.1 Falling rolls funding will only be triggered if schools meet all the criteria set out in part 

1 and a minimum of 2 criteria triggers set out in part 2. 

 

2.2 Part one’s criteria for schools; 

 

2.2.1 Who are judged good or outstanding at their last Ofsted inspection? This is a 

mandatory requirement.  

2.2.2 If a school is judged requires improvement at their last Ofsted inspection, 

funding can be requested from the growth fund contingency. 

 

2.3 Part two’s criteria for schools; 

 

2.3.1 Who can’t reduce their published admissions numbers due to statuary school 

class sizes? 

2.3.2 Where the place planning team determine there is a requirement for a 

minimum percentage of the surplus places within the next three years? 

2.3.3 Where the reduction in census numbers are below a certain threshold, for a 

primary school it will be 10% in one year or 15% over two consecutive years. 

For a secondary school it will be 20% or 30% over two consecutive years. The 

rational for applying a threshold is to mitigate the additional pressure this 

would create on limited resources. 
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2.3.4 Schools must request and invoice the LA for this funding. 

 

Example: if a primary school October 17 census pupil numbers were 170 pupils 

compared to the 180 pupils in 2016 this would not trigger funding as it is a reduction 

of 5.5%. 

Example: if a primary school October 17 census pupil numbers were 170 pupils 

compared to the 220 pupils in 2015 this would trigger funding as it is a reduction of 

22.7%. 

 

3.  Methodologies for distributing funding 

 

3.1  If a school triggers the funding for one year only. A rate of £3,300 for primary pupils 

and £4,600 will be payable on the pupil variance between the two census years. 

 

Example: if a primary schools October 17 census pupil numbers are 190 pupils 

compared to the 220 pupils in 2016 this would trigger funding of £99,000 (220-190 = 

30 X £3,300) 

 

3.2  If a school triggers the funding for two years up to a maximum of 4 years, a  rate of 

£3,300 for primary pupils and £4,600  will be payable on the pupil variance between 

the first year of the falling roll and the last census date. 

 

Example: if a primary schools October 17 census pupil numbers were 170 pupils 

compared to the 220 pupils in 2015 this would trigger funding of £165,000 (220-170 = 

50 X £3,300) 

 

3.3 Where falling rolls funding is payable to academies, the local authority should fund the 

increase for the period from the additional September intake through until the 

following August. 

 

4. Budget  

 

4.1  The growth funding budget will be set annually to support this policy.  

 

School forum Approval: 10.01.2018 

Review Date:  June 2019.  
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Agenda Item : 6 

2017-18 DSG Budget Allocation Update  

 

 
1. Background  

1.1 The Education and Skills Funding Agency (ESFA) requires all Local Authorities (LA) to 

provide information to its Schools’ Forum about its Dedicated Schools Grant (DSG) on 

a regular basis. 

 
1.2 The DSG consists of three notional funding blocks. 

1) Schools Block – The October 2016 census pupil numbers, multiplied by the LA’s 

basic unit of funding which is £4,294.99 per pupil.  

2) High Needs Block – largely based on the previous year’s allocation plus any 

additional HN government funding. 

3) Early Years Block – From April 2017 the EY funding will be allocated using the 

Early Years National Funding Formula. The formula allocates funding based on a 

set criteria using pupil characteristics but estimates the January 2017 EY pupil 

numbers.  The funding is then adjusted using the January 2016, 2017 and 2018 

census.  

 

1.3 The funding in each block is currently non-ring-fenced to each individual block. 

 

1.4 The LA uses its DSG grant to fund educational activities across Medway either 

through direct payments to schools/academies, other educational providers or if 

approved centrally retained for education purposes.  

 

1.5 The LA’s retained DSG allocation is adjusted several times throughout the year when 

maintained schools convert to academies. 

 

2. Current 2017 - 2018 DSG Allocation 

2.1 The tables below outline the changes to Medway’s DSG allocation by the ESFA in 
December 2017.  

 Table 1 outlines the allocations before academy deductions. 

 Table 2 outlines the LA’s retained allocation after academy deductions. 

 

2.2 There is no change to Medway’s overall DSG allocation and it remains at £220.18m 
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Table 1 - 2017-2018 DSG Allocation before academy deductions. 

 August 

Allocation 

£m 

December 

Allocation 

£m 

 

Adjustment 

£m 

Schools Block 166.63 166.63 0 

High Needs Block 37.38 37.38 0 

Early Years Block 16.17 16.17 0 

Total 220.18 220.18 (0) 

 

Table 2 - 2017-2018 LA retained DSG allocations after academy deductions. 

 August 

Allocation 

£m 

December 
Allocation 

£m 

 

Adjustment 

£m 

Schools Block 48.71 45.29 (3.42) 

High Needs Block 26.06 26.06 (0) 

Early Years Block 16.17 16.17 (0) 

Total 90.94 87.52 (3.42) 

 

2.3 The LA’s DSG allocation was reduced by £3.42m after 5 schools converted to academy 
status.  1 school converted in August, 3 in September and 1 in October and these 
academes will now be paid directly by the ESFA. 

 

3. Schools’ Forum Actions and Recommendations 
 
3.1 The Schools’ Forum are asked to NOTE and COMMENT on this report. 
 
 
Report Author: 
Maria Beaney 
Finance Business Partner – Education and Schools 
maria.beaney@medway.gov.uk  
 
 
 
 

  

mailto:maria.beaney@medway.gov.uk
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1 Background 

 
1.1 At their meetings in October 2016 and January 2017 the Schools’ Forum, approved the 

local authority (LA) schools block dedicated schools grant (SB DSG) centrally retained 

budgets for 2017-18. 

 

1.2 This report provides an update on the year-end forecast with the variance being 

added or deducted from the SB DSG for re-distribution to all schools and academies in 

2019-20. 

 

2 Centrally Retained Forecast 2017-18. 

 
2.1 The Schools’ Forum approved a centrally retained budget of £1.498m which can be 

grouped into three categories: 

 Statutory LA Functions - £0.371m 

 Growth Funding – £1.045m 

 De-Delegated Services - £0.082m 

  
Agenda Item : 7 

Round 2 Centrally Retained Forecast 2017-18 

 

  

Approved 
Budget 

Actual 
(Round 

2) 

Forecast 
Outturn 

Budget 
Variance 

£000’s £000’s £000’s £000’s 

Growth Fund: 

1) School/academies who temporarily admit pupils above 
PAN  

0 0 0 0 

2) School/academies with approved PAN increases.  55 0 0 (55) 

3) New Class Funding - Lump Sums 990 376 993 3 

Sub-Total 1,045 376 993 (52) 

De-Delegations: 

4) Support for Minority Ethnic Pupils (Greenshoots) 60 0 60 0 

5) Assessment of Eligibility for Free School Meals* 7 0 7 0 

6) Trade Union Facilities * 15 4 15 0 

Sub-Total 82 4 82 0 

Statutory Functions of the LA: 

7) Co-ordinated  Pupil Admissions 366 41 366 0 

8) Schools’ Forum Administration 5 0 3 (2) 

Sub-Total 371 41 369 (2) 

Total 1,498 421 1,444 (54) 

 * Only shows the de-delegated element and not the academy 
buyback.    
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 2.2 The round two monitoring is forecasting to underspend by £54,000 mainly due to the 

delayed opening of one new class (including the cash lump sum) until September 

2018. There is no change from the round one monitoring. 

 

3 The Schools Forum 

 

3.1 The Schools Forum are asked to NOTE and COMMENT on this report. 

 
 
 
Report Author: 
Maria Beaney 
Finance Business Partner – Education and Schools 
maria.beaney@medway.gov.uk  
 
 
 
Background Papers: 
 
Schools Forum Meeting 13.09.17 
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforumm
eetings.aspx  
 
Schools Forum Meeting 09.07.17 Item 4- 17/18 Final School and Academy Funding Formula. 
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforumm
eetings.aspx  
 
Schools Forum Meeting 17.10.16 Item 4 - Centrally Retained Budgets 2017-18 
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforumm
eetings.aspx   
 
Schools Forum Meeting 13.09.16 Item 4 - Schools Block Centrally Retained Budgets 2017-18 
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforumm
eetings.aspx 
 
Schools Forum Meeting 13.09.16 Item 5 - Pupil Number Variations 2017-18 
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforumm
eetings.aspx 
  

mailto:maria.beaney@medway.gov.uk
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
http://www.medway.gov.uk/schoolsandeducation/resourcesforschoolstaff/schoolsforummeetings.aspx
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1. Background 
 
1.1 The Dedicated Schools Grant Schools Block funds both budgets delegated to 

schools/academies via the funding formula and budgets delegated for retention by the 

Local Authority (LA) to support schools and academies.  

 
1.2  LAs may only retain funds for the provision of central education services in 

circumstances which have been set by the Department for Education (DFE); these are 
known as centrally retained budgets and fall into three headings;  

a) Growth Fund   
b) De-delegated Services  
c) Statutory Functions of the Local Authority 
There is no contingency held as part of the LA centrally retained funding. 

 
1.3 In January 2017, the 2017-18 funding formula was approved by the Schools’ Forum 

and ratified by the LA. With the exception of the rates funding factor which requires 
the Schools’ Forum approval, no other funding factors can be adjusted in year once 
the formula has been set and approved. 

 
2. Rates Funding Factor 

 
2.1  The funding formula must be submitted to the DFE in January each year which is 

before the LA and the government has set it business rates (February) for the year. 
Therefore the rates funding factor is based on an estimate and is calculated in two 
stages; 

1) Estimate of funding for the current year. 
2) Adjustments for prior year corrections. 

 
2.2 There are occasions when the funding allocated to a school or academy for rates is 

insufficient to cover the costs of the yearly business rates payments. These situations 
are few and far between and often arise because there has been a rate revaluation or 
another change which was unforeseen when setting the rates funding for the year 
such as back dated adjustments. 

 
2.3 The funding formula guidelines do allow LA’s to adjust a school or academy funding in 

year with the approval of the Schools’ Forum.  If these adjustments will create an 
overspend on the Schools Block DSG it is recouped from the next years schools block 
funding. 

 
2.4 Medway has received three requests from maintained schools to adjust their rates 

funding in year rather than waiting for the funding as part of the 2018-19 funding 
formula. The three schools are: 

1) Hilltop – There buildings have been revalued and backdated for three years at an 
additional cost of £7,425. 

 Agenda Item : 8 

In Year Funding Formula Adjustments - Rates 
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2) New Road – There buildings have been revalued and backdated for two years at 
an additional cost of £26,100. 

3) Crest - There buildings have been revalued downwards and have received an 
over payment of £17,000. 

 
2.5 If all three requests are approved, it would create a overspend of £9,575 on the 

schools block which would be reclaimed from the 19-20 schools block DSG allocation. 
 
2.6 The LA has looked at the rates funding received for the remaining 92 mainstream 

schools and whilst there are differences, we would recommend they are adjusted in 
the normal way as part of the 2018-19 funding formula. 

 
3.  Action for the Schools Forum 
 
3.1 The Schools Forum is asked to NOTE, COMMENT and APPROVE or REJECT the three 

schools in year funding requests as outlined in section 2.4 and 2.5 above. 
 
 

Report Author: 
Maria Beaney – Finance Business Partner Education and Schools 
02.01.18 
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Agenda Item : 9 

2018-19 Initial DSG Budget Allocation  

 

 
1. Background 

1.1 The Education and Skills Funding Agency (ESFA) requires all Local Authorities (LA) to 

provide information to its Schools’ Forum about its Dedicated Schools Grant (DSG) on 

a regular basis. 

 
1.2 From April 2018 the DSG consists of four notional funding blocks. 

1) Schools Block – 99.5% ring-fenced for schools and academes. LA allocations are 

an accumulation of all mainstream schools and academies national funding 

formula allocations. 

2) High Needs Block – LA controlled and calculated using the high needs national 

funding formula. 

3) Early Years Block – From April 2017 the EY funding will be allocated using the 

Early Years National Funding Formula. The formula allocates funding based on a 

set criteria using pupil characteristics but estimates the January 2017 EY pupil 

numbers.  The funding is then adjusted using the January 2016, 2017 and 2018 

census.  

4) Central Services Schools Block – Based on historic statutory duties costs of 

£370,685 plus £17.94 per pupil from the October 2017 census.  

 

1.3 The LA uses its DSG grant to fund educational activities across Medway either 

through direct payments to schools/academies, other educational providers or if 

approved centrally retained for education purposes.  

 

1.4 The LA’s retained DSG allocation is adjusted several times throughout the year when 

maintained schools convert to academies. 

 

2. Initial 2018 - 2019 DSG Allocation 

2.1 The tables below outline the changes to Medway’s DSG allocation by the ESFA in 
December 2017.  

 Table 1 outlines the allocations before academy deductions. 

 Table 2 outlines the LA’s retained allocation after academy deductions. 

 

2.2 To allow members to easily compare the 2018 DSG allocation to last year’s funding, 
I’ve adjusted the funding into the new four block system.  
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Table 1 - 2018-2019 DSG Allocation before academy deductions. 

 
 

2018 - 2019 

Allocation 

£m 

2017-2018 

December 

Allocation 

£m 

 

 

Movement 

£m 

 

 

Movement 
Percentage 

% 

Schools Block 174.775 165.939 8.836 5.3 

Central Services Schools 
Block 

0.714 0.690 0.024 3.5 

High Needs Block 36.167 37.383 (1.216) -3.3 

Early Years Block 17.781 16.169 1.612 9.9 

Total 229.436 220.181 9.256 4.2 

 

Table 2 - 2018-2019 LA retained DSG allocations after academy deductions. 

 2018 -2019 

Initial 
Allocation 

£m 

2017-2018 

December 
Allocation 

£m 

Schools Block 174.775 45.291 

Central Services Schools 
Block 

0.714 0.690 

High Needs Block 26.328 26.062 

Early Years Block 17.781 16.169 

Total 219.598 87.523 

 

2.3 Medway’s total DSG allocation has increased by 4.2% or £9.256m from last year and 
whilst it looks like the high needs allocation has reduced this is not a true reflection. As 
part of the national funding formula reforms, mainstream schools with a high needs 
unit will now be funded from the school block and not the high needs block as in 
previous years. Therefore the reduction in high needs funding is because some of the 
funding has moved into the schools block to compensate for this change. 

 

2.4 Members are also asked to note, the schools block table two allocation has not been 
reduced for academy deductions.  This reduction will depend on the funding formula 
agreed on a later agenda item. 
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3. Schools’ Forum Actions and Recommendations 
 
3.1 The Schools’ Forum are asked to NOTE and COMMENT on this report. 
 
 
Report Author: 
Maria Beaney 
Finance Business Partner – Education and Schools 
maria.beaney@medway.gov.uk  
02.01.18 

  

mailto:maria.beaney@medway.gov.uk
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Agenda Item : 10 

2018-2019 Local Authority Centrally Retained Budgets 

 

 
1 Background 

 
1.1 The Schools Block Dedicated Schools Grant (DSG) funds budgets delegated to 

schools/academies (via the funding formula) and funding retained by the Local 
Authority (LA) to support schools. 

 
1.2 From April 2018, the DSG will be spilt into four block of funding, one of which is the 

LA’s central services school block (CSSB) funding which requires ratification by the 
Schools’ Forum.  

 
1.3 LAs can only retain funds for the provision of central education services in 

circumstances which have been set by the Department for Education (DFE); these are 
known as Centrally Retained Budgets and fall into three headings; 

 
a) Statutory Functions of the Local Authority 
b) Growth Fund  
c) De-delegated Services 

 
1.4 Each year the Schools’ Forum is required to approve the centrally retained budgets 

and from April ratify the CSSB funding.  
 

2 Statutory Functions of the Local Authority 

 
2.1 The new CSSB DSG funding is intended to provide funding for LA’s to continue to 

operate and run their statutory functions and for 2018-19 the DSG allocation awarded 
is £0.714m broken down as follows:  

 
£365,685 for Co-ordinated Pupil Admissions processes 
£5,000 for Schools Forum administration 
£343,315 for general statutory duties relating to both marinated schools and 

academies – See Appendix 1. 
 
2.2 Any underspends at the year-end will be carried forward to fund the statutory 

functions of the LA in 2019-2020. 
 
3. Growth Fund 
 
3.1 The 2018-19 growth fund budget has been allocated at £1,346,511.  Please see the 

pupil variations funding paper on this agenda. 
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4. De-Delegated Services 
 
4.1 There is a short list of budgets that are currently held centrally that must be delegated 

to schools/academies through the funding formula in 2018-19. However, the LA can 
ask the Schools Forum’s approval for them to be ‘de-delegated’ in order for these 
funds to be pooled centrally and managed by the LA.  

 
4.2 Any underspends at year-end will be carried forward to De-delegations or to the 

Schools Block of the Dedicated Schools Grant. 
 
4.3 De-delegation applies only to mainstream maintained schools (so not academies, 

special schools or PRUs) as only these schools would benefit from the services that are 
funded centrally.  It is, however, possible for academies, special schools and PRUs to 
buy into these services as part of the LA’s ‘buy-back’  

 
VOTE: Primary and secondary maintained school members must vote to approve or 
reject the four proposed 2018-19 de-delegated services to adopt for 2018-19? 

 
4.4  Support for Minority Ethnic Pupils or Underachieving Groups 
 

Underperformance of vulnerable groups in a school is a key trigger for Ofsted and will 
potentially place a school into a 'requires improvement' category. There are two big 
challenges. One is where students arrive with little English and limited previous 
experience of school. The second is our working class boys. There is no simple 
mechanism for targeted funding to individual children under the formula delegation. 
As Medway experiences changes in inward migration different schools year on year 
receiving changing profiles of students. 
 
When many Medway schools are fragile in terms of their attainment, it is challenging 
to support individual schools with particular groupings of minority pupils and 
underachieving groups. 

 
At the October 2017 Schools’ Forum meeting, the secondary school members 
provisionally voted not to approve the de-delegated funding. 

  
The LA is seeking approval for 2018-19 from the Schools Forum to de-delegate the 
same as last year, of £4.50 per pupil from primary and secondary schools.  

 

 
4.5 Assessment of Eligibility for Free School Meals 
 

In 2017-18 the Schools Forum approved a de-delegation of £0.50 per pupil from both 
primary and secondary schools, in order for the LA to check pupils’ eligibility for free 
school meals on behalf of LA maintained schools.  

 
Please note from September 2017, this service is operated and run by Ocelot on 
behalf of Medway Council. 
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For 2018-19, the Forum is asked to approve a de-delegation rate of £0.55 per pupil 
from primary and secondary schools.  

 
4.6  Trade Union Facilities 
 

For 2017-18 the Schools Forum approved a de-delegation of £1.09 per pupil from both 
primary and secondary schools, which enables the teaching unions to represent their 
members in disciplinary, grievance, and complaints hearings and to respond to LA 
consultations on policies and procedures which affect teaching staff in Medway 
schools. 

 
The budget is used to reimburse schools which employ the union reps so the schools 
concerned don’t bear the cost of covering their absence. Giving teachers access to 
local expert trade union support can have benefits for both schools and the LA in 
terms of improved employee relations in schools. 

 
This cost of this service is the same for both academies and maintained schools but 
has been pro-rated to reflect the different financial years for academies and 
maintained schools. 

 
The LA is seeking the Forum’s approval for 2018-19 to de-delegate £1.20 per pupil 
from primary and secondary schools.  

 
4.7  Central Services 
 

Pre 2017-18 the local authority received an education service grant which paid for the 
LA’s statuary services in respect of schools. In 2017-18 this grant was rolled into the 
schools block DSG and the Schools Forum approved a de-delegation of £66 per pupil 
and the LA had to request this funding through the de-delegated process. 

 
At their meeting on 16 October 2017, the schools forum members provisionally 
agreed to de-delated £66 per pupil (£678,755 in total) from both primary and 
secondary schools again in 2018-19 but want to know how this funding was being 
spent. 

  
Please see appendix 1 for the full list of services but in summary this funding will cover 
the following services; 
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Responsibilities for maintained schools  Total  

Budget 

2018-19  

£ 

School 

Contribution 

% 

Schools 

Contribution  

2018-19  

£ 

Functions relating to LA pensions: 

a) administration of teachers’ pensions  

b) Retrospective membership of pension 

schemes.* 

c) Dismissal or premature retirement* 

* when costs cannot be charged to the 

school. 

£635,435 48% £302,755 

General landlord duties for all 
maintained schools. 

£250,000 40% £100,000 

National curriculum assessments and 
virtual head teacher. 

£100,000 100% £100,000 

Monitoring of school improvement.  £350,000 50% £176,000 

Total £1,335,435 50% £678,755 

 
The LA is seeking the Forum’s approval for 2018-19 to de-delegate £66 per pupil 
from primary and secondary schools.  

 
5 Action for the Schools’ Forum 

 
5.1 The Schools’ Forum is asked to NOTE, APPROVE, REJECT and COMMENT on this 

paper. 
 

a) The Central Service School Block funding of £714,000 as per section 2 of this 
report. 

b) To Ratify the Growth fund budget of £1,346,511 for 2018-19. 
c) The de-delegated Services as highlighted in section 3 of this report.  
  I) Free School Meals - £0.55 per pupil for both primary and secondary. 
  II) Support Ethnic Minority Pupils- £4.50 per pupil for primary schools. 
  III) Trade Union support. - £1.20 per pupil for both primary and secondary. 

IV)  Central Services - £66 per pupil for both primary and secondary Schools. 
  
 
Report Author: 
Maria Beaney 
Finance Business Partner Education & Schools 
Maria.beaney@medway.gov.uk  
03.01.18 
  

mailto:Maria.beaney@medway.gov.uk
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Appendix 1 
LA Statutory and Regulatory duties. 

 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 Director of children’s services and 

personal staff for director 

 Planning for the education service as 

a whole  

 Revenue budget preparation, 

preparation of information on 

income and expenditure relating to 

education, and external audit 

relating to education  

 Authorisation and monitoring of 

expenditure not met from schools’ 

budget shares  

 Formulation and review of local 

authority schools funding formula 

 Internal audit and other tasks related 

to the authority’s chief finance 

officer’s responsibilities under 

Section 151 of LGA 1972 except 

duties specifically related to 

maintained schools  

 Consultation costs relating to non-

staffing issues  

 Plans involving collaboration with 

other LA services or public or 

voluntary bodies  

 Standing Advisory Committees for 

Religious Education (SACREs) 

 Provision of information to or at the 

request of the Crown other than 

relating specifically to maintained 

schools  

 Functions of LA related to best 

value and provision of advice to 

governing bodies in procuring 

goods and services 

 Budgeting and accounting 

functions relating to maintained 

schools (Functions relating to the 

financing of maintained schools) 

 Authorisation and monitoring of 

expenditure in respect of schools 

which do not have delegated 

budgets, and related financial 

administration Monitoring of 

compliance with requirements in 

relation to the scheme for financing 

schools and the provision of 

community facilities by governing 

bodies 

 Internal audit and other tasks 

related to the authority’s chief 

finance officer’s responsibilities 

under Section 151 of LGA 1972 for 

maintained schools 

 Functions made under Section 44 of 

the 2002 Act (Consistent Financial 

Reporting) 

 Investigations of employees or 

potential employees, with or 

without remuneration to work at or 

for schools under the direct 

management of the headteacher or 

governing body  

 Functions related to local 

government pensions and 
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Responsibilities held for all schools Responsibilities held for maintained 

schools only 

administration of teachers’ 

pensions in relation to staff 

working at maintained schools 

under the direct management of 

the headteacher or governing body 

 Retrospective membership of 

pension schemes where it would 

not be appropriate to expect a 

school to meet the cost 

 HR duties, including: advice to 

schools on the management of staff, 

pay alterations, conditions of 

service and composition or 

organisation of staff determination 

of conditions of service for non-

teaching staff; appointment or 

dismissal of employee functions 

Consultation costs relating to 

staffing  

 Compliance with duties under 

Health and Safety at Work Act  

 Provision of information to or at the 

request of the Crown relating to 

schools 

 School companies 

 Functions under the Equality Act 

2010  

 Establish and maintaining computer 

systems, including data storage  

 Appointment of governors and 

payment of governor expenses 
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Education welfare 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 Functions in relation to the 

exclusion of pupils from schools, 

excluding any provision of education 

to excluded pupils 

 School attendance 

 Responsibilities regarding the 

employment of children 

 Inspection of attendance registers  

 
Asset management 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 Management of the LA’s capital 

programme including preparation 

and review of an asset management 

plan, and negotiation and 

management of private finance 

transactions 

 General landlord duties for all 

buildings owned by the local 

authority, including those leased to 

academies  

 General landlord duties for all 

maintained schools; School 

Premises Regulations 2012) to 

ensure that school buildings have: 

 appropriate facilities for 

pupils and staff (including 

medical and 

accommodation) 

 the ability to sustain 

appropriate loads 

 reasonable weather 

resistance 

 safe escape routes 

 appropriate acoustic levels 

 lighting, heating and 

ventilation which meets the 

required standards 

 adequate water supplies and 

drainage 

 playing fields of the 

appropriate standards 

 General health and safety duty as an 

employer for employees and others 



36 

 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

who may be affected (Health and 

Safety at Work etc. Act 1974) 

 Management of the risk from 

asbestos in community school 

buildings (Control of Asbestos 

Regulations 2012) 

Central support services 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 No functions  Clothing grants  

 Provision of tuition in music, or on 

other music-related activities  

 Visual, creative and performing arts 

Outdoor education centres (but not 

centres mainly for the provision of 

organised games, swimming or 

athletics)  

Premature retirement and redundancy 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 No functions  Dismissal or premature retirement 

when costs cannot be charged to 

maintained schools 

Monitoring national curriculum assessment 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 No functions  Monitoring of National Curriculum 

assessments 
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Other ongoing duties 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 Licences negotiated centrally by the 

Secretary of State for all publicly 

funded schools: this does not require 

schools forum approval 

 Admissions 

 Places in independent schools for 

non-SEN pupils Remission of 

boarding fees at maintained schools 

and academies 

 Servicing of schools forums  

 Back-pay for equal pay claims  

 Writing to parents of year 9 pupils 

about schools with an atypical age 

of admission, such as UTCs and 

studio schools, within a reasonable 

travelling distance (new addition to 

CSSB, to be included in 2018 to 2019 

regulations) 

 No functions 

Historic commitments 

Responsibilities held for all schools Responsibilities held for maintained 

schools only 

 Capital expenditure funded from 

revenue  

 Prudential borrowing costs  

 Termination of employment costs 

Contribution to combined budgets  

 No functions 

 
Please note sections highlighted in purple and bold are particularly relevant to Medway. 
Other services not highlighted still remain relevant but are paid for outside of the central 
services de-delegated budgets such as SLA buy back’s. 
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 Agenda Item : 11 
The Final Schools and Academies Funding Formula 2018-19 

 

 

 
1 Background  
 
1.1 At previous School Forum meetings Members previously discussed and agreed the 

following: 
  

 To use a local funding formula which is moving towards the NFF. 

 The 9 factors to be included in Medway’s local funding formula. 

 To continue to use the Sparsity tapering and lump sum method. 

 Agreed the pupil number variations - PAN increases. 

 Agreed the Growth Fund Payments. 

 The Council Statutory Retained Functions. 

 The Council pooled school services - De-Delegations. 

 To use the governments minimum funding guarantees: 
o A 0.5% year on year baseline per pupil increase. 
o Primary Schools will receive £3,300 per pupil and £4,600 for secondary 

Schools. 
o To set an MFG of -1.5% for losing schools. 

 
2 Final 2018-19 Schools and Academies Funding Formula 
 
2.1 The final 2018-19 schools and academies funding formula, funding factors remain the 

same as the provisional formula.   
 
2.2 The funding unit costs remain the same as the provisional formulas except the lump 

sum which has increased to £133,000 and the secondary free schools meals unit cost 
which was increased to £440 from £0 in the provisional formula. Please see appendix 
2 showing the final funding formula unit costs. 

 
2.3 The confidential appendix 3 shows the funding allocated to each school and academy 

using the provisional local formula and the national funding formula. This appendix 
has been anonymised with the school names removed. 

 
3 2018-19 Schools Block Dedicated Schools Grant (SB DSG) 
 
3.1 The Funding Formula is used to distribute the Schools Block element of the DSG to all 

mainstream schools and academies fairly and transparently. 
 
3.2 The total SB allocation available for distribution after allowable deductions is 

£173,180,427 (£164,549,016 in 2017/18 or an increase of 5.2%) calculated as follows; 
 
Initial Allocation Schools Block    £174,775,141 
Less: 2018-19 Growth Fund     £-   1,346,511 
Less: Copyright Licenses    £-      248,203 
Total for Allocation in Funding Formula  £173,180,427   
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3.3 Table 1 below shows the total funding allocated for each funding factor for 2018-19 

and 2017-18 for comparison. 
 

Funding Factor 

2018-19 2018-19 2017-18 2017-18 

Allocation Percentage Allocation Percentage 

£m % £m % 

Basic Entitlement – Primary 69.467 40.11% 66.639 40.48% 

Basic Entitlement – Secondary 65.250 37.68% 62.912 38.22% 

Deprivation 15.396 8.89% 9.415 5.72% 

Prior Attainment 8.485 4.90% 11.242 6.83% 

EAL 1.328 0.77% 0.363 0.22% 

Mobility 0.125 0.07% 0.162 0.10% 

Lump Sum 12.768 7.37% 10.848 6.59% 

Split Sites 0.111 0.06% 0.111 0.07% 

Sparsity 0.017 0.01% 0.010 0.01% 

Rates 1.128 0.65% 1.876 1.14% 

Exceptional Circumstances  
(Listed Building & Monument) 

0.027 0.02% 0.027 0.02% 

Sub Total 174.102 100.53% 163.605 99.39% 

MFG / Cap on Gains -0.922 -0.53% 1.009 0.61% 

Total Delegated 173.180 100.00% 164.614  100.00% 

Rounding differences will occur in the above table and relate to the LFF. 
 
3.4 Additional Information: 
 

a) Primary pupil numbers (excluding nursery pupils and PAN variations) have 
increased from 23,957 in 2017-18 to 24,395 in 2018-19; an increase of 438 
pupils.  
 

b) Secondary pupil numbers (pre-16) have increased from 15,158 in 2017-18 to 
15,722 in 2016-17; an increase of 564 pupils. 
 

c) In 2018-19 77.8% of funding is distributed through the basic entitlement factor 
compared to 70.3% in 2017-18. 
 

d) In 2018-19 92.4% of funding is distributed through pupil lead factors compared 
to 92% in 2017-18. 
 

e) Primary schools will receive at least £3,300 per pupil and £4,600 for secondary 
schools.  
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4 Actions for the Schools  
 
4.1 The Forum are asked to NOTE, COMMENT and APPROVE: 
 

 Medway’s Final Schools and Academies Funding Formula 2018-19. This will then be 
reported to the Council’s Cabinet on 16 January 2018 for ‘political approval’ – as per 
ESFA instructions. 

 
5 Next Steps 

 
5.1 The Funding formula allocations for 2018-19 (i.e. the Schools Block allocation) will be 

notified to schools and academies as follows; 
 

28 February 2018: Medway to confirm allocations to schools 
30 March 2018:  ESFA to confirm allocations to academies  

 
 

Report Author: 
Maria Beaney 
Finance Business Partner Education 
Finance Department 
Medway Council 
maria.beaney@medway.gov.uk  
01634 331204 
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