
  
 

  

        

 

  

 

    

    

      

   

    

   

  

 

 

 

 

 

       

 

Schools’ Forum 
AGENDA PACK 
15 January 2020 

Venue: Strood Academy, Carnation Road, Strood, Rochester, Kent, ME2 2SX 

Time: 4:00pm to 6:00pm 

Agenda 

1. Apologies 

2. Minutes from the previous meeting. 

3. Declarations of Interest. 

4. Funding Support Business Cases (6 cases) Various – External 
members 

5. 2019-20 Round 2 Monitoring SB Centrally Retained Maria Beaney 

6. Update on the Dedicated School Grant Maria Beaney 

7. Funding Formula Consultation Feedback Maria Beaney 

8. Financial 2020-21 Centrally Retained Budgets Maria Beaney 

9. 2020-2021 Schools and Academy Funding Formula Maria Beaney 

10. The Forward Plan 

11. Date, time and venue of the next meeting. 

WIFI Password: 
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Schools Forum 15 January 2020 

Agenda Item 4: 
Funding Support Business Cases. 

1 Background Informaton 

1.1 The Schools Block Dedicated Schools Grant (DSG) funds budgets delegated to schools/academies (via 

the funding formula) and funding retained by the Local Authority (LA) to support schools. 

1.2 The Schools’ Forum is required to approve the centrally retained budgets to support schools. In July 

2019, the Schools Forum approved the Schools in Financial difculty due to class sizes policy. This 

policy requests a business case to support the September 2020 class are approved as part of the 

budget setng process in January each year. 

1.3 The schools Forum also approve the growth funding new classes on a school by school basis. 

2. Schools in Financial Difculty due to Class sizes – Small Class Sizes. 

3.1 The Schools in Financial Difculty due to Class sizes policy was introduced to provide stability for 
those schools whose numbers in key stage 2 are less than 2/3’s full. 

3.2 Ongoing Support for schools which have been agreed previously is as follows: 

 Parkwood Schools Federaton– Business Case is atached at Appendix 1. 

Support is requested for one year group at a total cost of £55,000. This is support for last years, 
Year R class which is moving into year 1 from September 2020. Pupil numbers have recovered 
sufciently for September 2020. Suggest funding is approved. 

 Oaklands Schools– Business Case is atached at Appendix 2. 
Support is requested for one year group at a total cost of £55,000. This is support for last years, 
Year R class which is moving into year 1 from September 2020.. 
Suggest funding is approved. 

 Crest – Prior year business case atached at appendix 3. 
Support is requested for three year groups at a total cost of £165,000. This is support for last 
years, Year R class which is moving into year 1, Year 1 class which is moving into year 2 and the 
new year R class for September 2020. Suggest funding is approved. 

 Hempstead Infants – Prior Year business case atached at appendix 4. 
Support is requested for one year group at a total cost of £55,000. This is support for last years, 
Year 1 class which is moving into year 2 from September 2020. Year 3 of 3 support. Pupil 
numbers have recovered sufciently form September 2019. 
Support was approved in July for the 2018/19 academic year. Suggest funding is approved. 

 Luton Infants - Prior year business case atached at appendix 5. 



            
               

  

     
               

           
       

              
        

  

          
 

  
  

    
 

   

Contnued support is requested for another year at a total cost of £55,000. This is support for 
the year R class as it moves into year 1 from September 2020. Year 2 of 3 funding. Suggest 
funding is approved. 

 St Peters – Business Case is atached at Appendix 6. 
Support is requested for another year of support at a total cost of £55,000. This is support for the 

year R class from September 2020, which only has 19 pupils out of 40. The school is in the 
process of changing its PAN. Suggest funding is approved. 

3.3 If all the classes above are approved a total funding requirement of £440,000 will be required in 
2020/21 as part of the contngency growth fund budget. 

4 The Schools Forum 

4.1 The Schools Forum is asked to APPROVE or REJECT each schools business case on a school by 
school basis. 

Report Authors: 
Maria Beaney 
Finance Business Partner – Children’s Services, Educaton and Schools 
Maria.Beaney@medway.gov.uk 

Appendix 1 – 6 have been classifed as confdental. 

mailto:Maria.Beaney@medway.gov.uk


    

  
       

 

 

         
           

    

  

          
  

    

 

 

  

 
  

           
         

      

           
      

  

       
        

 
 

    
  

             
    

    

Schools Forum 15 January 2020. 

Agenda Item 5: 
2019-20 Round 2 Centrally Retained Budgets Monitoring forecast. 

1. Background Informaton 

1.1 This report provides the latest forecast on the schools budget for 2019/20, showing a 
forecast £6.521m overspend as at the end of October 2019. This is an adverse movement of 
£2m when compared to the round 1 forecast. 

2. 2019/20 School Budget 

2.1 The forecast year end positon for 2019/20, as at 31 October 2019, is an overspend of 
£6.521m. This is summarised as follows: 

Current Forecast 
Forecast 

Block budget outurn 

£000 £000 £000 

Schools 39,788 39,788 0 

Early Years 17,224 17,223 (1) 

High Needs 25,626 32,147 6,521 

Central School Services 743 743 0 

Total DSG 83,381 89,901 6,520 

Afer academy recoupment. 

2.2 The most signifcant overspend is on the high needs block of the DSG and a more in-depth 
detailed analysis will be provided in a special schools forum meetng in February to discuss 
the DSG recovery plan and arrangement for pupils with SEN. 

2.3 The Schools Forum are asked to approve the overspend being transferred into the DSG 
reserve to be matched against future HN grant. 

3. Centrally Retained Budgets 

3.1 The Schools’ Forum approved centrally retained budgets of £1,657,367 from the schools 
block of the DSG which can be grouped into four categories: 

 Growth Funding: £1,046,511 
 Copyright Licenses: £248,203 
 Contngency – Schools in Financial difculty: £300,000 
 Contngency – Other: £62,653 

3.2 There is no change to the planned spending on these schemes overall however some area’s 
within each other are overspend whilst others are underspent. 

4. Central Services Schools Blocks Forecasts 



         
 

    
         
    

          
          

      

 

   

  

 

 

     

   

 

         

 

           
           

             
      

         
            

 

            
            

4.1 The Central Schools Services Block funds the statutory dutes the local authority holds for 
both maintained schools and academies: 

 Funding for on-going responsibilites, such as admissions. 
 Funding previously allocated through the retained dutes element of the Educaton Services G 
 Residual funding for historic commitments 

4.2 At their January 2019, Schools Forum meetng members approved, the LA’s request to 
allocate the CSSB block of the DSG to run the following services: 

Table * - Central services schools block 

Service Total 

Budget 

2019-20 

£ 

2019-20 

SB 

retained 

Services 

£ 

2019-20 

Forecast 

C&A Directorate Management Team 488,477 59,690 59,690 

Commissioning Management Team 172,129 137,000 137,000 

Schools Forum Administraton 5,000 5,000 5,000 

SACRE 15,094 15,094 15,094 

Achieve Ofcer 32,623 32,623 32,623 

Admissions and Medway Test – Excluding 
Appeals. 

373,603 373,603 373,603 

Planning and Review Team 167,272 100,000 100,000 

Governor Services £19,990 £19,990 £19,990 

Total £1,274,18 

8 

£743,00 

0 

£743,000 

4.3 There is no change to the planned spending on these schemes. 

5. DSG Reserves 

5.1 The DSG reserve was exhausted at the end of 2018/19, with a defcit balance of £4.139m 
being carried forward and funded from future DSG allocatons. The Schools Forum agreed to 
approve the carry forward of the 2018/19 DSG overspend, to also be funded from future 
DSG allocatons at the meetng in January 19. 

5.2 The defcit equated to 1.48% of the gross DSG allocaton for 2018/19, which resulted in the 
Local Authority being required to complete a Defcit Recovery Plan (for defcits of more than 
1%). 

5.3 The underlying issue driving this overspend is as a result of the pressures on the High Needs 
Block. The plan requires local authorites to demonstrate how they will bring the DSG into 



             
          

            
        

             

 

        
            

            
         

   

       

 
 

     

balance within a three year tmeframe and must be signed of by Schools Forum and the 
authority’s Chief Financial Ofcer and was submited to the ESFA on 30 June 2019. 

5.4 The Schools Forum will receive regular updates on the progression of the recovery plan 
which the next scheduled update at a special Schools Forum in February 2020. 

5.5 Based on the round 2 monitoring as at the 31 March 2020, the DSG will be in defcit by 
£10.273m. 

6. School Balances 

6.1 As at 31st March 2019, there were 32 maintained schools with revenue reserve balances 
totalling £2.614m; which is an increase of £0.379m or 17% from the previous year. 

6.2 As at 31st March 2019, the capital reserve balances at the end of the 2018-19 fnancial 
year were £1.186m; which is a reducton of £0.216m from the previous year. 

7.1 Schools’ Forum Actons and Recommendatons 

7.1 The Schools’ Forum are asked to NOTE, APPROVE and COMMENT on this report. 

Report Author: 
Maria Beaney 
Finance Business Partner – Educaton and Schools 
maria.beaney@medway.gov.uk 

mailto:maria.beaney@medway.gov.uk


    

 
    

 

         

         

       

          

    

       

         

            

    

         

        

   

      

  

    

            
 

     

       

              

  

Schools Forum 15 January 2020 

Agenda Item 6: 
DSG Budget Allocaton Update 

1. Background Informaton 

1.1 The Educaton and Skills Funding Agency (ESFA) requires all Local Authorites (LA) to provide 

informaton to its Schools’ Forum about its Dedicated Schools Grant (DSG) on a regular basis. 

1.2 The DSG consists of four notonal funding blocks. 

1) Schools Block – Funding for both maintained schools and academies. At least 99.5% 

must be passported to schools. 

2) High Needs Block – funding special educaton needs and alternatve provision. 

3) Early Years Block – funding for nursery and early years providers. 

4) Central Services School Block – funding to support the statutory functons of the local 

authority for both maintained schools and academies. 

1.3 The LA uses its DSG grant to fund educatonal actvites across Medway either through 

direct payments to schools/academies, other educatonal providers or if approved centrally 

retained for educaton purposes. 

1.4 The LA’s retained DSG allocaton is adjusted several tmes throughout the year when 

maintained schools convert to academies. 

2. 2019 - 2020 DSG Allocaton 

2.1 The tables below outline the changes to Medway’s DSG allocaton by the ESFA in November 
2019. 

 Table 1 outlines the allocatons before academy deductons. 

 Table 2 outlines the LA’s retained allocaton afer academy deductons. 

Table 1 - 2019-2020 DSG Allocaton before academy deductons. 

Inital 
Allocaton 

May 

Allocaton 

November 

Allocaton 
Adjustment 

£m £m £m 
£m 

Schools Block 179.530 179.530 179.530 0 

High Needs Block 37.992 38.220 38.220 0 

Early Years Block 17.023 17.023 17.224 0 

CSSB 0.743 0.743 0.743 0 

Total 235.289 235.717 235.717 0 



          

  

   

          
   

           
    

            
 

 

     

            
 

              

  

   

Table 2 - 2019-2020 LA retained DSG allocatons afer academy deductons. 

Inital 
Allocaton 

£m 

May 

Allocaton 

£m 

November 

Allocaton 

£m 

Adjustment 

£m 

Schools Block 179.530 40.582 38.940 (1.642) 

High Needs Block 37.992 26.611 26.508 (0.103) 

Early Years Block 17.023 17.023 17.224 0.201 

CSSB 0.743 0.743 0.743 0 

Total 235.289 84.959 83.415 (1.544) 

2.2 The LA’s allocaton has moved because: 

 The Schools Block has reduced by £1.642m due to 2 schools convertng to academy 
status during the year. 

 The high needs block has reduced by £0.103m to refect the additonal 18 SEND 
places commissioned in academies from September 2019 in November 2018. 

 The early years block has increased by £0.201 to refect this additonal uptake of the 
early year’s hours. 

3. Inital 2020 - 2021 DSG Allocaton 

3.1 Tables 3 below outlines Medway’s inital DSG allocaton by the ESFA in December 2019 for 
2020-2021. 

Table 3 - 2020-2021 DSG Allocaton before academy deductons. 

Inital 
Allocaton 

£m 

2019-20 

November 

Allocaton 

£m 

Adjustment 

£m 

Adjustment 

% 

Schools Block 190.724 179.530 11.194 6.24% 

High Needs Block 41.470 38.220 3.250 8.5% 

Early Years Block 17.526 17.224 0.302 1.75% 

CSSB 0.768 0.743 0.025 3.336% 

Total 250.488 235.717 14.771 6.27% 

4. Schools’ Forum Actons and Recommendatons 



       

 
 

     
 

4.1 The Schools’ Forum are asked to NOTE and COMMENT on this report. 

Report Author: 
Maria Beaney 
Finance Business Partner – Educaton, Schools and children’s Services 
maria.beaney@medway.gov.uk 

mailto:maria.beaney@medway.gov.uk


    
  

       

           
       

          
   

       
    

          
          

         

          
 

  

           
 

        
       

          
            

 
           

          
   

         
        
           

            
             

          
     

         
     

Schools Forum 15th January 2020 
Agenda Item 7 

2020-21 Schools and Academy Funding Formula Consultaton Feedback 

1 Introducton 

1.1 The Schools’ Forum members agreed as part of the 2019-20 Funding Formula that the basic 
principles for future Schools and Academies Funding Formula should wherever possible and 
fnancially mirror the natonal funding formula and the following recommendaton match 
this apart for the lump sum; 

 To provisionally set/agree the funding factors and unit costs which were included in 
Medway schools and academies funding formula consultaton? 

 To set a lump sum factor of £90,000, fexed to make the formula afordable. 
 To de-delegate the trade union dutes, free school meals eligibility service and the 

central services budgets per pupil for both primary and secondary maintained schools. 

1.2 These decisions were provisional and subject to consultaton with Medway Schools and 
Academies. 

2 Consultaton for 2020-21 

2.1 The consultaton was open from Monday 4th November 2019 to Sunday 24th November 2019. 

2.2 Using the Council’s online contact system, e-mails were sent to Headteachers, Finance 
Ofcers and ofce/fnance at addresses of both maintained schools and academies. Some 
schools contacted the LA to obtain copies of this consultaton as they did not receive the 
emails. Copies of the consultaton were uploaded to SLA online and on the Council Website. 

2.3 The consultaton asked for schools and academies to submit their views on 16 questons. All 
questons were applicable to maintained schools, and all but 3 questons were applicable to 
academies and free schools. 

2.4 27 responses (28%) were received from the 96 eligible schools, not all responders answered 
all questons and some academies answered the non academy questons. This compares to 
the 32 responses received last year and the 33 response the year before. 

2.5 Of the 27 responses, some schools who are part of an academy Trust responded with 1 
response on behalf of the trust, if you take these schools into account, the number of 
responses would have been 41. For this report and the data that follows we have only used 
the number of actual responses (27) received. 

2.6 There has been small improvement with the number of academy responses received. 52% of 
this year’s responses were received from academies compared to 50% received last year. 



 

 
      

              

 
 

 

 

 

 

                 

              

Consulaton Responses 

48% 
52% 

School 

Academy 

2.7 In summary the questons and responses received were as follows: 

Q1) Do you support the increase in the primary basic enttlement of £10 per pupil? 

No of 
Schools 

Percentag 
e 

Yes 25 26.04% 

27.08% No 1 1.04% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 4 

Q2) Do you support the increase in the secondary KS3 basic enttlement of £155 per pupil? 



 
 

 

 

 

 

                 

               

 
 

 

 

 

 

                 

               

 
 

 

 

 

 

                 

                

 
 

 

 

 

 

              

               

No of Percentag 
Schools e 

Yes 13 13.54% 

14.58% No 1 1.04% 

N/A 13 13.54% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 1 

Q3) Do you support the increase in the secondary KS4 basic enttlement of £175 per pupil? 

No of 
Schools 

Percentag 
e 

Yes 13 13.54% 

14.58% No 1 1.04% 

N/A 13 13.54% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 2 

Q4) Do you support the increase of the primary free school meals funding of £10 per pupil? 

No of 
Schools 

Percentag 
e 

Yes 25 26.04% 

27.08% No 1 1.04% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 7 

Q5) Do you support the increase of the primary free school meals ever 6 funding of £20 per 
pupil? 

No of 
Schools 

Percentag 
e 

Yes 24 25.00% 

27.08% No 2 2.08% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 10 

6) Do you support the increase in the IDACI banding to match the natonal funding formula 
rates? 



 

 
 

 

 

 

 

                 

              
 

 
 

 

 

 

 

                 

               

 
 

 

 

 

 

                 

               

 
 

 

 

 

 

                 

            

No of 
Schools 

Percentag 
e 

Yes 25 26.04% 

27.08% No 1 1.04% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 3 

Q7) Do you support the increase of the mobility funding factor to match the natonal funding 
formula rates? 

No of 
Schools 

Percentag 
e 

Yes 26 27.08% 

27.08% No 0 0.00% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 6 

Q8) Do you support the increase in the primary low prior atainment funding of £550 per 
pupil? 

No of 
Schools 

Percentag 
e 

Yes 24 25.00% 

27.08% No 2 2.08% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 5 

Q9) Do you support the increase in the secondary low prior atainment funding of £60 per 
pupil? 

No of 
Schools 

Percentag 
e 

Yes 13 13.54% 

13.54% No 0 0.00% 

N/A 14 14.58% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 9 

Q10) Do you support the increase in the lump sum funding of £15,000 per school? 



             
    

 
 

 

 

 

 

                 

        

 
 

 

 

 

 

              

           
  

 
 

 

 

 

 

           
   

 
 

 

 

 

 

              

No of Percentag 
Schools e 

Yes 25 26.04% 

27.08% No 1 1.04% 

N/A 1 1.04% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 11 

Q11) Do you support the methodology of increasing or reducing the lump sum funding 
factor untl the formula is afordable? 

No of 
Schools 

Percentag 
e 

Yes 19 19.79% 

28.13% No 8 8.33% 

N/A 0 0.00% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 8 

Q12) Do you believe we should stop schools from gaining more than 6%? 

No of 
Schools 

Percentag 
e 

Yes 19 19.79% 

28.13% No 8 8.33% 

N/A 0 0.00% 

No Response 69 71.88% 

Total 96 100.00% 

Order of importance ranking 12 

Q13) Do you support the contnued de-delegaton of the 2020-21 Trade Union Support 
service for Maintained schools only? 

No of Percentag 
Schools e 

Yes 18 18.75% 

20.83% No 2 2.08% 

N/A 7 7.29% 

No Response 69 71.88% 

Total 96 100.00% 

Q14) Do you support the contnued de-delegaton of the 2020-21 Free School Meals 
Eligibility service for Maintained schools only? 



 
 

 

 

 

 

           

            
   

    

           
  

 

   

 

 
 

 

 

 

 

No of Percentag 
Schools e 

Yes 18 18.75% 

20.83% No 2 2.08% 

N/A 7 7.29% 

No Response 69 71.88% 

Total 96 100.00% 

Q15) Do you support the contnued de-delegaton of the 2020-21 Central Services for 
Maintained schools only? 

No of Percentag 
Schools e 

Yes 17 17.71% 

20.83% No 3 3.13% 

N/A 7 7.29% 

No Response 69 71.88% 

Total 96 100.00% 

Q16) Please rank the proposed changes in questons 1-12 in order of importance to you? (1 
highest - 12 Lowest) 

Queston Score Rank 

Q2 184 1 

Q3 192 2 

Q6 136 3 

Q1 82 4 

Q8 71 5 

Q7 190 6 

Q4 120 7 

Q11 172 8 

Q9 198 9 

Q5 114 10 

Q10 93 11 

Q12 190 12 

3 Acton for the Schools Forum 

3.1 To NOTE the contents of this report and consider these responses when setng the 2020-21 
funding formula. 

Report Author: 
Martn Daniels 
Management Accountant for Educaton and Schools 



    

  
     

       
         

    

             
        

   

       
          

     

    
 
 

         
   

           
         
       

   
   
   
   

           
     

    

             
           

  

     
   

Schools forum 15 January 2020 

Agenda Item 8: 
2020-2021 Local Authority Centrally Retained Budgets 

1 Background. 

1.1 The Schools Block Dedicated Schools Grant (DSG) funds budgets delegated to 
schools/academies (via the funding formula) and funding retained by the Local 
Authority (LA) to support schools. 

1.2 From April 2018, the DSG was spilt into four block of funding, one of which is the LA’s 
central services school block (CSSB) funding which requires ratfcaton and approval 
by the Schools’ Forum. 

1.3 LAs can only retain funds for the provision of central educaton services in circumstances 
which have been set by the Department for Educaton (DFE); these are known as 
Centrally Retained Budgets and fall into three headings; 

a) Statutory Functons of the Local Authority 
b) Growth Fund 
c) De-delegated Services 

1.4 Each year the Schools’ Forum is required to approve the centrally retained budgets and 
the CSSB funding. 

1.5 The Schools’ Forum have previously decided that the following support ( see below) 
should be given to schools/academies with PAN increases in order to allow the PAN 
changes to *to be embedded through the school/academy funding system. 

Infant 3 years maximum support 
Junior 4 years maximum support 
Primary 7 years maximum support 
Secondary 5 years maximum support 

1.6 This support would cease as soon as capacity is reached or if a change is made back to 
the original PAN or PAN reducton. 

2 Statutory Functons of the Local Authority 

2.1 The new CSSB DSG funding is intended to provide funding for LA’s to contnue to 
operate and run their statutory functons and for 2020-21 the DSG allocaton awarded 
is £768,337 broken down as follows: 

£373,603 for Co-ordinated Pupil Admissions processes 
£5,000 for Schools Forum administraton 



        
   

    

   

  

 

 

     

  

 

         
  

         
   

             
      

     

           
         
         

            
 

          
          

£389,734 for general statutory dutes relatng to both maintained schools and 
academies as per table 1 below. 

Table 1 – How is the CSSB funding spent? 

Service Total 

Budget 

2020-21 

£ 

2020-21 

SB 

retained 

Services 

£ 

C&A Directorate Management Team 585,477 85,027 

Commissioning Management Team 172,129 137,000 

Schools Forum Administraton 5,000 5,000 

SACRE 15,094 15,094 

Achieve Ofcer 32,623 32,623 

Admissions and Medway Test – Excluding 

Appeals. 

373,603 373,603 

Planning and Review Team 167,272 100,000 

Governor Services £19,990 £19,990 

Total £1,274,188 £768,337 

2020/21 budgets are shown as gross and remain provisional untl they are approved 
by Council in February. 

2.2 Any underspends at the year-end will be carried forward to fund the statutory 
functons of the LA in 2021-2022. 

2.3 The Schools Forum are asked to approve the LA’s CSSB funding of £768,337 for 2020-
21? All schools School Forum members can vote. 

3. Growth Funding and Pupil Number Variatons 

3.1 Permanent PAN Increases must be funded via the Funding Formula and not through 
the growth fund of the centrally retained funds held by LA. This means the LA require 
the Schools’ Forum approval to adjustment the school/academy pupil on roll number, 
used in the Funding Formula on all funding factors and not just on the Basic 
Enttlement (AWPU). 

3.2 Estmated pupil numbers have been used to for the new PAN increases and have also 
been weighted to take account of the diferent school and academy funding years. 



       
         

          
        

    

     

  

                                 

                                 

                               

                                 

                                   

                            

                               

                              

                          

                         

                           

                 

  

 

 

 

 

     

 

          

          

 

         

          

    

        

a) 7/12ths have been used for maintained schools - i.e. September 20 – March 21 
b) 12/12ths have been used for academies - i.e. September 20 – August 21. 

3.3 Table 3 below shows a number of new schools places required from September 2020 
relatng to PAN increases agreed at previous Schools’ Forum meetngs. The new class 
growth funding associated with this group of schools is £660,000. 

Table 3 – On-going Identfed School PAN Increase 

A
ca

d
e

m
y

R 1 2 3 4 5 6 

Total 

Pupils 

Total 

Pupils 

Brompton Westbrook Primary Academy 7 of 7 Y 15 15 15 15 15 15 15 15 105 105.0 

Saxon Way Primary Academy 7 of 7 Y 30 30 30 30 30 30 30 30 210 210.0 

Cedar Primary School 6 of 7 Y 15 15 15 15 15 15 15 - 90 90.0 

New Horizons Primary Academy 6 of 7 Y 30 90 90 90 90 90 90 90 630 630.0 

Hundred of Hoo Academy - Primary Phase 6 of 7 Y 30 30 30 30 30 30 30 - 180 180.0 

Bligh Federaton 4 of 7 Y 30 30 30 30 30 - - - 120 120.0 

Clife Woods 4 of 4 Y 15 15 15 15 15 15 15 15 105 105.0 

Woodlands Academy 6 of 7 Y 30 30 30 30 30 30 30 - 180 180.0 

Halling 3 of 7 N 20 20 20 20 - - - - 60 35.0 

Riverside 2 of 7 Y 30 30 30 - - - - - 60 60.0 

St Mary's Island 2 of 7 N 60 60 30 - - - - - 90 52.5 

365 335 275 255 225 225 150 1,830 1,767.5 

School 

Year of 

Support 

Maxium 

Pupil 

Increase 

Per Class 

Number of Pupils by Year Group 

Please note: 

New classes are shown in red and highlighted and total 355 (pro-rated to refect the 

diferent fnancial years) and are refected in the funding formula proposals later on 

the agenda. 

3.4 Table 4 below shows the new schools places required from September 2020 where 

the PAN changes have been agreed with the place planning team. The new class 

growth funding associated with this group of schools is £90,000. 

Table 4 – New School Places from September 2020. 



    

 

 

      

     

     

    

     

     

     

     

    

   

    

    

    

   

    

 
         

          
 

         
           

   

      

   

                 

                          

 

 

 

 

  

        

    

        

              

          

           

         

        

  

School 

Years of 

Supprt Academy 

Maximun 

Pupils 

Total 

Pupils ( 

Total 

Pupils total 

Hundred of Hoo (Year 7) 1 of 1 Y 30 30 30 18 

Strood Academy (Year 7) 1 of 1 Y 18 18 18 11 

Robert Napier (Year 7) 1 of 1 Y 30 30 30 18 

Victory (Year 7) 1 of 1 Y 30 30 30 18 

Brompton Academy (Year 7) 1 of 1 Y 40 40 40 23 

Rainham Girls (Year 7) 1 of 1 Y 30 30 30 18 

Waldersalde Girls (Year 7) 1 of 1 Y 20 20 20 12 

Thomas Aveling (Year 7) 1 of 1 Y 30 30 30 18 

Greenacre (Year 7) 1 of 1 Y 20 20 20 12 

Holcombe (Chatham) 1 of 1 Y 30 30 30 18 

Walderslade Primary (Chatham) 1 of 1 Y 30 30 30 18 

Wayfeld Primary (Chatham) 1 of 1 Y 30 30 30 18 

Gordon Infants (Rochester) 1 of 1 Y 30 30 31 18 

Phoenix (Chatham) 1 of 1 Y 45 45 32 19 

Rochester Girls (Rochester) 1 of 1 Y 30 30 33 19 

443 338 197.2 

Please note: 
New classes are shown in red and highlighted and total 197.2 (pro-rated to refect the 
diferent fnancial years) and are refected in the funding formula proposals later on 
the agenda. 

3.5 Table 5 below shows the new schools places required from September 2020 but 
where the place planning team are stll negotatng with schools and the cost 
associated with this group of school or schools is £118,500. 

Table 5 – Newly unspecifed school places. 

Maxium 

Pupil 

Year of 

A
ca

d
e

m
y

Increase Total Total Outurn 
School Support Per Class R Pupils Pupils Forecast 

TBC 1 of 1 Y Primary 30 30.0 118,500.00 

- 30 30.0 118,500.00 

3.6 In 2018-19 Medway created a Schools In Financial Difculty Policy due to class sizes 

policy, known as the small class size policy. 

3.7 The Schools Forum has previously agreed to support the three schools shown in table 

5 below. The Small class size funding equates to £55,000 per class for year R, 1 and 2 

as it moves through the school. As this school has a mandatory maximum class size of 

30 pupils per class. The ongoing cost of this support for the schools approved totals 

£495,000 if all the proposals in agenda item 4 are agreed. 

3.8 The 2020-21 growth fund budget has been allocated at £1,363,500 this compares to 

the £1,062,631 allocated in 2019/20. 



 

            

         

           

        

          

    

       

         

        

       

          
            

      

          
            

      

             
     

   

           
        

      
       

         
          

           
   

4. De-Delegated Services 

4.1 There is a short list of budgets that are currently held centrally that must be delegated 

to schools/academies through the funding formula in 2020-21. However, the LA can 

ask the Schools Forum’s approval for them to be ‘de-delegated’ in order for these 

funds to be pooled centrally and managed by the LA. 

4.2 Any underspends at year-end will be carried forward to De-delegatons or to the 

Schools Block of the Dedicated Schools Grant. 

4.3 De-delegaton applies only to mainstream maintained schools (so not academies, 

special schools or PRUs) as only these schools would beneft from the services that are 

funded centrally. It is, however, possible for academies, special schools and PRUs to 

buy into these services as part of the LA’s ‘buy-back’ 

VOTE: Primary and secondary maintained school members must vote separately to 
approve or reject the three proposed 2020-21 de-delegated services to adopt for 
2020-21? 

4.4 Assessment of Eligibility for Free School Meals 

In 2019-20 the Schools Forum approved a de-delegaton of £0.60 per pupil from both 
primary and secondary schools, in order for the LA to check pupils’ eligibility for free 
school meals on behalf of LA maintained schools. 

For 2020-21, the Forum is asked to approve a de-delegaton rate of £0.60 per pupil 
from primary and secondary schools. 

4.6 Trade Union Facilites 

For 2019-20 the Schools Forum approved a de-delegaton of £1.30 per pupil from both 
primary and secondary schools, which enables the teaching unions to represent their 
members in disciplinary, grievance, and complaints hearings and to respond to LA 
consultatons on policies and procedures which afect teaching staf in Medway 
schools. 

The budget is used to reimburse schools which employ the union reps so the schools 
concerned don’t bear the cost of covering their absence. Giving teachers access to 
local expert trade union support can have benefts for both schools and the LA in 
terms of improved employee relatons in schools. 



        
       

              
     

  

           
        
        

            
         

       
 

     

  
 

 

 

   

  

   

    

     

   

   

  

    

       

              
     

This cost of this service is the same for both academies and maintained schools but 
has been pro-rated to refect the diferent fnancial years for academies and 
maintained schools. 

The LA is seeking the Forum’s approval for 2020-21 to de-delegate £1.45 per pupil 
from primary and secondary schools. 

4.7 Central Services 

Pre 2019-20 the local authority received an educaton service grant which paid for the 
LA’s statuary services in respect of schools. In 2017-18 this grant was rolled into the 
schools block DSG. At their meetng in October 2018, the schools forum members 
provisionally agreed to de-delated £66 per pupil for both primary and secondary 
schools again in 2019-20. The Council is requestng to delegate this funding again in 
2020-21. 

Table 6 below shows how this funding will be spent. 

Table 6 – Schools Top Slicing. 

Responsibilites for maintained 
schools 

Total 
Budget 
2019-

20 
£ 

School 
Contributon 

% 

Schools 
Contributon 

2019-20 
£ 

Functons relatng to LA pensions: 

a) administraton of teachers’ pensions 

b) Retrospectve membership of 

pension schemes.* 

c) Dismissal or premature retrement* 

* when costs cannot be charged to the 

school. 

£635,435 43% £273,913 

General landlord dutes for all 

maintained schools. 

£250,000 40% £100,000 

Natonal curriculum assessments and 

virtual head teacher. 

£100,000 100% £100,000 

Monitoring of school improvement. £350,000 50% £176,000 

Total £1,335,435 49% £649,913 

19/20 Budgets are provisional untl agreed by Council in February. 

The LA is seeking the Forum’s approval for 2020-21 to de-delegate £66 per pupil 
from primary and secondary schools. 



    

       

            

       

          

           

         
      

          
         
 

         

 
 

    
 

5. Acton for the Schools’ Forum 

5.1 The Schools’ Forum is asked to NOTE, APPROVE, REJECT and COMMENT on this 
paper. 

a) The Central Service School Block funding of £768,337 as per secton 2.3 of this 
report. 

b) The ongoing PAN commitments as per secton 3.3, table 3 above. 

c) The new specifed school PAN increase as per secton 3.4, table 4 above. 

d) The 1 newly unspecifed school PAN increase as per secton 3.5, table 5 above. 

e) To Ratfy the Growth fund budget of £1,363,500 for 2020-21. 
f) The de-delegated Services as highlighted in secton 4 of this report. 

i. Trade Union support - £1.45 per pupil for both primary and secondary. 
ii. Central Services - £66.00 per pupil for both primary and secondary 

Schools. 
iii. Free School Meals - £0.60 per pupil for both primary and secondary. 

Report Author: 
Maria Beaney 
Finance Business Partner – Children’s Services, Schools and Educaton 
Maria.beaney@medway.gov.uk 

mailto:Maria.beaney@medway.gov.uk


  
       

      
 

 
        

       
        

     
 

   
    

        
        
     

        

         

        

      

         
   

          

         
         

       

       
      

 
             

 

           
           

          
      

          
           

 
       

Agenda Item 9: 
The Final Schools and Academies Funding Formula 2020-21 

1 Background 

1.1 At previous School Forum meetngs and previous papers on this agenda, Members discussed 
and agreed the following: 

 To use a local funding formula which is moving towards the NFF. 
 The 9 factors to be included in Medway’s local funding formula. 
 To contnue to use the Sparsity tapering and lump sum method. 
 Agreed the pupil number variatons - PAN increases. 
 Agreed the Growth Fund payments. 
 The Council Statutory Retained Functons. 
 The Council pooled school services - De-Delegatons. 
 To transfer 0.5% of the Schools Block to the High Needs Block. 
 To repay the 2018-19 SB overspend from the 2019-20 allocaton. 
 To use the governments minimum funding guarantees: 

o A 0.5% year on year baseline per pupil increase. 

o Primary Schools will receive £3,750 per pupil and £5,000 for Secondary Schools. 

o To set an MFG of -1.5% for losing schools. 

2 Final 2020-21 Schools and Academies Funding Formula 

2.1 The fnal 2020-21 schools and academies funding formula, funding factors remain the same 
as the provisional formula, shown in appendix 1. 

2.2 The funding unit costs remain the same as the provisional formulas except for the; 

 Lump Sum which has reduced to £76,050. This is reducton of £13,950 when 
compared to the lump sum previously reported to the Schools Forum. Please see 
appendix 2 showing the fnal funding formula unit costs. 

2.3 Please see confdental appendix 3 for each school’s 2020-21 funding. This informaton is not 
to be discussed with other expect members of the Schools Forum. 

2.4 Under this formula, there will be 74 schools who will gain funding and 22 schools who will 
lose funding: 

 All 22 schools who have lost funding, have seen a reducton in pupil numbers. The 
budget reductons range from, a reducton of £534 (1 pupil) to £271,620 (83 pupils.) 

 12 schools have gained funding but lost pupils. Each school has seen an increase in the 
average funding on a per pupil basis. 

 6 schools have seen increased pupil numbers and funding but will see a reducton to 
the average funding per pupil. Ranging from £9.09 to 249.20 per pupil. 

3 2020-21 Schools Block Dedicated Schools Grant (SB DSG) 

1 



              
   

          
        

 
     

          
            

   

             
            

            

            
  

 

   

   

 

 

 

 
 

 

   

  

           

          
    

3.1 The Funding Formula is used to distribute the Schools Block element of the DSG to all 
mainstream schools and academies fairly and transparently. 

3.2 The total SB allocaton available for distributon afer allowable deductons is £187,438,191 
(£177,569,736 in 2019/20 or an increase of 6.2%) calculated as follows; 

Inital Allocaton Schools Block £190,724,418 
Less: 2020-21 Growth Fund £- 1,535,400 
Less: School block 2018-19 repayment £ -797,205 
Less: School block to HN Block Transfer- 0.5% £- 953,622 
Total for Allocaton in Funding Formula £187,438,191 

3.3 The 2018-19 schools block DSG overspent by £797,205 mainly due to the additonal in year 
NNDR rate adjustments (5 schools totalling £706,000) and other building funding factors 
(£87,000) funding which had to be paid to schools during the year. 

3.4 Table 1 below shows the total funding allocated for each funding factor in 2020-21 and 
2019-20 for comparison. 

Funding Factor 

2019-20 

Allocaton 

£m 

2019-20 

Percentage 

% 

2020-21 

Allocaton 

£m 

2020-21 

Percentage 

% 

Basic Enttlement – Primary 70.481 40.00% 71.167 37.97% 

Basic Enttlement – Secondary 65.594 37.20% 70.291 37.50% 

Deprivaton 16.570 9.40% 16.821 8.97% 

Prior Atainment 9.259 5.25% 13.132 7.01% 

EAL 1.435 0.78% 1.434 0.77% 

Mobility 0.063 0.04% 0.416 0.22% 

Lump Sum 7.200 4.09% 7.301 3.9% 

Split Sites 0.115 0.07% 0.115 0.06% 

Sparsity 0.002 0.01% 0.011 0.01% 

Rates 1.693 0.96% 1.782 0.95% 

Exceptonal Circumstances 
(Listed Building & Monument) 

0.109 0.06% 0.068 0.04% 

Sub Total 172.460 97.87% 182.529 97.38% 

MFG / Cap on Gains 5.110 2.13% 4.908 2.62 

Total Delegated 177.570 100.00% 187.437 100.00% 

Rounding diferences will occur in the above table and relate to the LFF. 

3.4 Table 2 below highlights the diference between the DSG School Block allocaton provided 
and how the formula allocates the funding. 
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Funding Factor 
SB DSG 

Allocaton 

£m 

Formula 
Allocaton 

£m 

Variance 

£m 

Pupil Funding 187.278 184.123 (3.155) 

Premises and Mobility Factors 1.917 2.383 0.466 

Growth Fund 1.529 2.472 0.943 

Block Transfers and other movements 0 1.746 1.743 

Total Funding 190.724 190.724 0 

3.5 Additonal Informaton: 

a) Primary pupil numbers (excluding nursery pupils and PAN variatons) have increased from 
24,482 in 2019-20 to 24,658 in 2020-21; an increase of 176 pupils. 

b) Secondary pupil numbers (pre-16) have increased from 16,080 in 2019-20 to 16,473.5 in 
2020-21; an increase of 393.5 pupils. The 0.5 represents at least one duel registered pupil. 

c) In 2020-21 75.84% of funding is distributed through the basic enttlement factor compared 
to 77.9% in 2019-20. 

d) In 2020-21 92.89% of funding is distributed through pupil lead factors compared to 93.5% in 
2019-20. 

e) Primary schools will receive at least £3,750 per pupil and £5,000 for secondary schools. 

4 Actons for the Schools Forum 

4.1 The Forum are asked to NOTE, COMMENT and APPROVE: 

 To agree to transfer £953,622 or 0.5% from the schools block to the high needs 
block. 

 To agree to repay the 2018-19 DSG SB overspend of £797,205. 
 Medway’s Final Schools and Academies Funding Formula 2020-21. This will then 

be reported to the Council’s Cabinet on 4 February 20120 for ‘politcal approval’ 
– as per ESFA instructons. 

5 Next Steps 

5.1 The Funding formula allocatons for 2020-21 (i.e. the Schools Block allocaton) will be 
notfed to schools and academies as follows; 

28 February 2020: Medway to confrm allocatons to schools 
31 March 2020: ESFA to confrm allocatons to academies 

Report Author: 
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Maria Beaney 
Finance Business Partner – Children’s Services, Schools and Educaton 
maria.beaney@medway.gov.uk 
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Appendix 1 
The Schools and Academies Funding Formula. 

1 Each year the government issues guidance to ensure each local authority calculates its 
school funding using the same methodology but it’s a local decision on which of the 
available 13 funding factors a local authority chooses to introduce into its funding formula. 

2 There are 10 funding factors included in Medway Schools and Academies Funding Formula 
and they are: 

a) Basic Enttlement 

A compulsory factor which assigns funding on a per pupil basis for each school or 
academy based on the October census multplied by a unit funding rate. There are 
diferent funding rates for key stage 2, 3 and 4 as well as primary age pupils. 

b) Deprivaton 

A compulsory factor which assigns funding to pupils from deprived areas. LAs can 
either use the free schools meals indicator and/or the income deprivaton afectng 
children Index (IDACI). 
Medway uses both and diferent funding rates are atached to each level of the IDACI 
system with diferent funding rates for primary and secondary. 

c) Prior Atainment 

This is an optonal factor which acts as a proxy indicator for low level, high incidence 
special educatonal needs. 
Funding is applied for primary pupils not achieving the expected level of development 
within the Early Years Foundaton Stage and for secondary pupils not reaching L4 at KS2 
in either English or maths. 

d) English as Another Language 

This is an optonal factor where EAL pupils may atract funding for up to 3 years afer 
they enter the school system based on census data. 

e) Pupil Mobility 

This is an optonal factor which measures the pupils who entered a school during the 
last 3 years who did not start in August, September or January of a recepton class. 
There is a 10% minimum threshold; therefore, if a school/academy has a 12% mobility 
factor, 2% (12% - 10%) of the school/academy pupils will atract mobility funding. 
No longer used by Medway. 

f) Sparsity 

This is an optonal factor. In order to qualify for this funding the school or academy 
must meet two criteria set by the government; frst they are located in an area where 
pupils would have to travel signifcant distance to the nearest school; and second, they 
are a small school. 

Primary schools/academies must have a sparsity distance greater than 2 miles and an 
average year group of less than 21.4 

5 
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Secondary school/academies must have a sparsity distance greater than 3 miles and an 
average year group of less than 120. 

All through school/academies must have a sparsity distance greater than 2 miles and 
an average year group of less than 62.5? 

The maximum funding is £25,000 for primary schools and £65,000 for secondary 
schools tapered (pro-rata) to the class size and distance. 

g) Lump Sum 

This is an optonal factor where each school will receive a maximum lump sum up to 
£114,000. The lump sum may be diferent for primary and secondary 
schools/academies but Medway has the same lump sum for both primary and 
secondary schools/academies at £76,050. 

h) Split Sites 

This is an optonal factor which is designed to help support schools which are located 
on separate sites. The school sites must be separated by a road. Schools sharing 
facilites, federated schools and schools with remote sixth forms are NOT eligible for 
split site funding. 

i) Rates 

This is an optonal factor which funds a school or academy based on their estmated 
rates bills for the coming year. Medway also adjusts the rates funding to account for 
any over or under funding of rates from the previous fnancial year. 

j) Exceptonal Premises Factors 

This is an optonal factor where LAs can apply to the ESFA to use exceptonal factors 
relatng to premises. These factors must be more than 1% of a schools budget and 
apply to fewer than 5% of Medway schools and academies. There are two ESFA 
approved exceptonal factors for Medway. Firstly a listed building factor and secondly 
an Amalgamated Schools/Academies factor. 

6 



     

      

 

  
       

                       

     
 
    

      
 
    

          
            

          
            

   
          

            

   
          

            

   
          

            

   
          

            

   
          

            

   
          

            

  
  

          
  

    
  

             
 

            
 

 

     
                        

   
   

 
    

   
   

 
           

   
  

 
           

     

  
  

    

Appendix 2 

2020-21 Local Funding Formula Funding Factors. 

Funding Factors Descripton 
Primary 

per pupil 
Secondary 
per pupil 

Basic Enttlement 

Primary (Years R-6) 
2,857. 

00 -

Secondary KS3 (Years 7 - 9) - 4,018.00 

Secondary - KS4 (Years 10 - 11) - 4,561.00 

Deprivaton 

FSM 
450. 

00 450.00 

FSM6 
560. 

00 560.00 

IDACI Band F 
210. 

00 300.00 

IDACI Band E 
250. 

00 405.00 

IDACI Band D 
375. 

00 535.00 

IDACI Band C 
405. 

00 580.00 

IDACI Band B 
435. 

00 625.00 

IDACI Band A 
600. 

00 840.00 

English as an Additonal 
Language (EAL) EAL 3 

535. 
00 1,140.00 

Mobility 
Pupils startng school outside of 
normal entry dates 

87 
5.00 

1,250. 
00 

Prior atainment 

Low Atainment % new EFSP -
38.4% 1,065.00 -

Secondary low atainment 
(year 7) - 58.5% - 1,610.00 

Secondary low atainment 
(year 8) - 48.2% - 1,610.00 

Secondary low atainment 
(years 9 to 11) - 1,610.00 

Lump Sum Lump Sum 76,050.00 75,050.00 

Sparsity Sparsity - Tapered 
25,000.0 

0 65,000.00 
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	2.2 Themostsignificantoverspend is on thehigh needs blockoftheDSGandamorein-depth detailed analysis willbeprovidedin aspecialschools forummeetingin Februarytodiscuss theDSGrecoveryplanand arrangementforpupils with SEN. 
	2.3 
	2.3 
	2.3 
	TheSchools Forumareasked toapprovetheoverspend beingtransferred intotheDSG reservetobematched againstfutureHNgrant. 

	3. 
	3. 
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	3.1 TheSchools’ Forumapproved centrallyretained budgets of£1,657,367fromtheschools 
	blockoftheDSGwhich canbegrouped intofourcategories:  Growth Funding:£1,046,511  CopyrightLicenses: £248,203 
	 Contingency–Schools in Financialdifficulty:£300,000  Contingency–Other: £62,653 
	3.2Thereis nochangetotheplannedspendingon theseschemes overallhoweversomearea’s within each otherareoverspend whilstothers areunderspent. 
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	Fundingpreviouslyallocatedthroughtheretained duties elementoftheEducationServices G 

	 
	 
	Residualfundingforhistoriccommitments 


	4.2 AttheirJanuary2019, Schools Forummeetingmembers approved,theLA’srequestto allocatetheCSSBblockoftheDSGtorun thefollowingservices: 
	Table * -Central services schools block 
	Table * -Central services schools block 

	Service 
	Service 
	Service 
	Total Budget 2019-20 £ 
	2019-20 SB retained Services £ 
	2019-20 Forecast 

	C&ADirectorateManagementTeam 
	C&ADirectorateManagementTeam 
	488,477 
	59,690 
	59,690 

	CommissioningManagementTeam 
	CommissioningManagementTeam 
	172,129 
	137,000 
	137,000 

	Schools ForumAdministration 
	Schools ForumAdministration 
	5,000 
	5,000 
	5,000 

	SACRE 
	SACRE 
	15,094 
	15,094 
	15,094 

	AchieveOfficer 
	AchieveOfficer 
	32,623 
	32,623 
	32,623 

	AdmissionsandMedwayTest–Excluding Appeals. 
	AdmissionsandMedwayTest–Excluding Appeals. 
	373,603 
	373,603 
	373,603 

	PlanningandReviewTeam 
	PlanningandReviewTeam 
	167,272 
	100,000 
	100,000 

	GovernorServices 
	GovernorServices 
	£19,990 
	£19,990 
	£19,990 

	Total 
	Total 
	£1,274,18 8 
	£743,00 0 
	£743,000 


	4.3Thereis nochangetotheplannedspendingon theseschemes. 
	5. DSG Reserves 
	5.1 TheDSGreservewas exhausted attheend of2018/19, with adeficitbalanceof£4.139m beingcarried forward andfundedfromfutureDSGallocations. TheSchools Forumagreedto approvethecarryforwardofthe2018/19DSGoverspend, toalsobefunded fromfuture DSGallocationsatthemeetingin January19. 
	5.2 Thedeficitequated to1.48%ofthegross DSGallocation for2018/19, which resulted in the LocalAuthoritybeingrequired tocompleteaDeficitRecoveryPlan (fordeficits ofmorethan 1%). 
	5.3 Theunderlyingissuedrivingthis overspend is asaresultofthepressures ontheHighNeeds Block.Theplan requires localauthorities todemonstratehowtheywillbringtheDSGinto 
	5.3 Theunderlyingissuedrivingthis overspend is asaresultofthepressures ontheHighNeeds Block.Theplan requires localauthorities todemonstratehowtheywillbringtheDSGinto 
	balancewithin athreeyeartimeframeandmustbesignedoff bySchools Forumandthe authority’sChiefFinancialOfficerandwas submitted totheESFAon 30June2019. 

	5.4 TheSchools Forumwillreceiveregularupdates ontheprogressionoftherecoveryplan which thenextscheduled updateataspecialSchools Forumin February2020. 
	5.5 
	5.5 
	5.5 
	Based ontheround 2monitoringas atthe31March 2020, theDSGwillbein deficitby £10.273m. 

	6. 
	6. 
	School Balances 


	6.1 Asat31stMarch 2019, therewere32maintained schools with revenuereservebalances totalling£2.614m; which is anincreaseof£0.379mor17%fromthepreviousyear. 
	6.2 Asat31stMarch 2019, thecapitalreservebalances attheend ofthe2018-19financial yearwere£1.186m; which is areductionof£0.216mfromthepreviousyear. 
	7.1 Schools’ Forum Actions and Recommendations 
	7.1 TheSchools’ Forumareasked toNOTE, APPROVE andCOMMENT on this report. 
	Report Author: 
	MariaBeaney FinanceBusiness Partner–EducationandSchools 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 


	SchoolsForum15January2020 
	AgendaItem 6: DSGBudgetAllocationUpdate 
	1. BackgroundInformation 
	1.1 The Education and Skills Funding Agency (ESFA) requires all Local Authorities (LA) to provide information to its Schools’ Forum about its Dedicated Schools Grant (DSG) on a regular basis. 
	1.2 The DSG consists of four notional funding blocks. 
	1) Schools Block – Funding for both maintained schools and academies. At least 99.5% must be passported to schools. 
	2) High Needs Block – funding special education needs and alternative provision. 
	3) Early Years Block – funding for nursery and early years providers. 
	4) Central Services School Block – funding to support the statutory functions of the local authority for both maintained schools and academies. 
	1.3 The LA uses its DSG grant to fund educational activities across Medway either through direct payments to schools/academies, other educational providers or if approved centrally retained for education purposes. 
	1.4 The LA’s retained DSG allocation is adjusted several times throughout the year when maintained schools convert to academies. 
	2. 2019-2020DSGAllocation 
	2.1 The tables below outline the changes to Medway’s DSG allocation by the ESFA in November 2019. 
	 
	 
	 
	Table 1 outlines the allocations before academy deductions. 

	 
	 
	Table 2 outlines the LA’s retained allocation after academy deductions. 


	Table1-2019-2020DSGAllocationbeforeacademydeductions. 
	Table1-2019-2020DSGAllocationbeforeacademydeductions. 

	Initial Allocation 
	Initial Allocation 
	Initial Allocation 
	May Allocation 
	November Allocation 
	Adjustment 

	£m 
	£m 
	£m 
	£m 
	£m 

	Schools Block 
	Schools Block 
	179.530 
	179.530 
	179.530 
	0 

	High Needs Block 
	High Needs Block 
	37.992 
	38.220 
	38.220 
	0 

	Early Years Block 
	Early Years Block 
	17.023 
	17.023 
	17.224 
	0 

	CSSB 
	CSSB 
	0.743 
	0.743 
	0.743 
	0 

	Total 
	Total 
	235.289 
	235.717 
	235.717 
	0 


	Table2-2019-2020LAretainedDSGallocationsafteracademydeductions. 
	Table2-2019-2020LAretainedDSGallocationsafteracademydeductions. 

	Table
	TR
	Initial Allocation £m 
	May Allocation £m 
	November Allocation £m 
	Adjustment £m 

	Schools Block 
	Schools Block 
	179.530 
	40.582 
	38.940 
	(1.642) 

	High Needs Block 
	High Needs Block 
	37.992 
	26.611 
	26.508 
	(0.103) 

	Early Years Block 
	Early Years Block 
	17.023 
	17.023 
	17.224 
	0.201 

	CSSB 
	CSSB 
	0.743 
	0.743 
	0.743 
	0 

	Total 
	Total 
	235.289 
	84.959 
	83.415 
	(1.544) 


	2.2 The LA’s allocation has moved because: 
	 
	 
	 
	The Schools Block has reduced by £1.642m due to 2 schools converting to academy status during the year. 

	 
	 
	The high needs block has reduced by £0.103m to reflect the additional 18 SEND places commissioned in academies from September 2019 in November 2018. 

	 
	 
	The early years block has increased by £0.201 to reflect this additional uptake of the early year’s hours. 


	3. Initial2020-2021DSGAllocation 
	3.1 Tables 3 below outlines Medway’s initial DSG allocation by the ESFA in December 2019 for 2020-2021. 
	Table3-2020-2021DSGAllocationbeforeacademydeductions. 
	Table3-2020-2021DSGAllocationbeforeacademydeductions. 

	Table
	TR
	Initial Allocation £m 
	2019-20 November Allocation £m 
	Adjustment £m 
	Adjustment % 

	Schools Block 
	Schools Block 
	190.724 
	179.530 
	11.194 
	6.24% 

	High Needs Block 
	High Needs Block 
	41.470 
	38.220 
	3.250 
	8.5% 

	Early Years Block 
	Early Years Block 
	17.526 
	17.224 
	0.302 
	1.75% 

	CSSB 
	CSSB 
	0.768 
	0.743 
	0.025 
	3.336% 

	Total 
	Total 
	250.488 
	235.717 
	14.771 
	6.27% 


	4. Schools’ ForumActionsandRecommendations 
	4.1 The Schools’ Forum are asked to NOTEand COMMENTon this report. 
	ReportAuthor: 
	Maria Beaney 
	Finance Business Partner – Education, Schools and children’s Services 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 


	Schools Forum15January2020 Agenda Item7 2020-21SchoolsandAcademyFunding FormulaConsultationFeedback 
	th 

	1 Introduction 
	1.1 TheSchools’ Forummembers agreed as partofthe2019-20FundingFormulathatthebasic principles for futureSchools and Academies FundingFormula should wherever possibleand financially mirror the national funding formulaand thefollowingrecommendation match this apart for the lump sum; 
	 
	 
	 
	To provisionally set/agree the fundingfactors and unit costs which were included in Medway schools and academies funding formulaconsultation? 

	 
	 
	To set alump sumfactor of £90,000, flexed tomake the formula affordable. 

	 
	 
	To de-delegate the trade union duties, free school meals eligibilityservice and the central services budgets per pupilfor both primary and secondary maintained schools. 


	1.2 Thesedecisions wereprovisionalandsubjecttoconsultationwithMedwaySchools and Academies. 
	2 Consultationfor2020-21 
	2.1 Theconsultationwas open fromMonday4November2019toSunday24November2019. 
	th 
	th 

	2.2 UsingtheCouncil’s onlinecontactsystem, e-mails weresenttoHeadteachers, Finance Officers and office/financeat addresses of both maintained schools and academies. Some schools contacted theLA to obtain copies ofthis consultation as theydid not receive the emails.Copies of the consultation were uploaded to SLA onlineand on the Council Website. 
	2.3 Theconsultationaskedforschools andacademies tosubmittheirviews on 16questions.All questions were applicable to maintained schools, and all but 3questions were applicable to academies and freeschools. 
	2.4 27responses (28%)werereceived fromthe96eligibleschools, notallresponders answered allquestions and someacademies answered the non academy questions. This compares to the 32 responses received lastyear and the 33 response the year before. 
	2.5 Ofthe27responses, someschools whoarepartofanacademyTrustresponded with 1 response on behalf of the trust, if you take these schools into account, the numberof responses would have been 41. For this report and the data that follows wehave only used the number of actual responses (27)received. 
	2.6 Therehas been smallimprovementwith thenumberofacademyresponses received.52%of this year’s responses were received fromacademies compared to 50% received last year. 
	ConsulationResponses 
	School 
	48% 52% 

	Figure
	Academy 
	Figure

	Figure
	2.7 In summarythequestionsandresponses receivedwereas follows: Q1) Doyou support the increase in the primary basic entitlementof £10perpupil? 
	No of Schools Percentag e Yes 25 26.04% 27.08% No 1 1.04% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 4 
	Q2) Doyou support the increase in the secondary KS3 basic entitlementof £155 per pupil? 
	No of 
	Percentag 
	Schools 
	e 
	Yes 13 13.54% 14.58% No 1 1.04% N/A 13 13.54% No Response 69 71.88% Total 96 100.00% Order of importance ranking 1 
	Q3) Doyou support the increase in the secondary KS4 basic entitlementof £175 per pupil? 
	No of Schools Percentag e Yes 13 13.54% 14.58% No 1 1.04% N/A 13 13.54% No Response 69 71.88% Total 96 100.00% Order of importance ranking 2 
	Q4) Doyou support the increase of the primary freeschool meals funding of£10 per pupil? 
	No of Schools Percentag e Yes 25 26.04% 27.08% No 1 1.04% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 7 
	Q5) Doyou support the increase of the primary freeschool meals ever 6 funding of £20 per pupil? 
	No of Schools Percentag e Yes 24 25.00% 27.08% No 2 2.08% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 10 
	6)Doyou support theincrease in the IDACI banding tomatch thenational funding formula rates? 
	No of Schools Percentag e Yes 25 26.04% 27.08% No 1 1.04% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 3 
	Q7) Doyou support the increase of the mobilityfunding factor tomatch thenational funding formula rates? 
	No of Schools Percentag e Yes 26 27.08% 27.08% No 0 0.00% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 6 
	Q8) Doyou support the increase in the primary low priorattainment funding of £550per pupil? 
	No of Schools Percentag e Yes 24 25.00% 27.08% No 2 2.08% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 5 
	Q9) Doyou support the increase in the secondary low prior attainmentfunding of £60 per pupil? 
	No of Schools Percentag e Yes 13 13.54% 13.54% No 0 0.00% N/A 14 14.58% No Response 69 71.88% Total 96 100.00% Order of importance ranking 9 
	Q10) Do you support the increase in thelump sum funding of £15,000 perschool? 
	No of 
	Percentag 
	Schools 
	e 
	Yes 25 26.04% 27.08% No 1 1.04% N/A 1 1.04% No Response 69 71.88% Total 96 100.00% Order of importance ranking 11 
	Q11) Do you support the methodology of increasingorreducingthe lump sumfunding factor until theformula is affordable? 
	No of Schools Percentag e Yes 19 19.79% 28.13% No 8 8.33% N/A 0 0.00% No Response 69 71.88% Total 96 100.00% Order of importance ranking 8 
	Q12) Do you believeweshould stop schools fromgaining more than 6%? 
	No of Schools Percentag e Yes 19 19.79% 28.13% No 8 8.33% N/A 0 0.00% No Response 69 71.88% Total 96 100.00% Order of importance ranking 12 
	Q13) Do you support the continued de-delegation ofthe2020-21Trade Union Support servicefor Maintained schools only? 
	Table
	TR
	No of 
	Percentag 

	TR
	Schools 
	e 

	Yes 
	Yes 
	18 
	18.75% 
	20.83% 

	No 
	No 
	2 
	2.08% 

	N/A 
	N/A 
	7 
	7.29% 

	No Response 
	No Response 
	69 
	71.88% 

	Total 
	Total 
	96 
	100.00% 


	Q14) Do you support the continued de-delegation ofthe2020-21Free School Meals Eligibility service for Maintained schools only? 
	Table
	TR
	No of 
	Percentag 

	TR
	Schools 
	e 

	Yes 
	Yes 
	18 
	18.75% 
	20.83% 

	No 
	No 
	2 
	2.08% 

	N/A 
	N/A 
	7 
	7.29% 

	No Response 
	No Response 
	69 
	71.88% 

	Total 
	Total 
	96 
	100.00% 


	Q15) Do you support the continued de-delegation ofthe2020-21Central Services for Maintained schools only? 
	Table
	TR
	No of 
	Percentag 

	TR
	Schools 
	e 

	Yes 
	Yes 
	17 
	17.71% 
	20.83% 

	No 
	No 
	3 
	3.13% 

	N/A 
	N/A 
	7 
	7.29% 

	No Response 
	No Response 
	69 
	71.88% 

	Total 
	Total 
	96 
	100.00% 


	Q16) Please rank the proposed changes in questions 1-12 in orderof importance to you? (1 highest -12 Lowest) 
	Question 
	Question 
	Question 
	Score 
	Rank 

	Q2 
	Q2 
	184 
	1 

	Q3 
	Q3 
	192 
	2 

	Q6 
	Q6 
	136 
	3 

	Q1 
	Q1 
	82 
	4 

	Q8 
	Q8 
	71 
	5 

	Q7 
	Q7 
	190 
	6 

	Q4 
	Q4 
	120 
	7 

	Q11 
	Q11 
	172 
	8 

	Q9 
	Q9 
	198 
	9 

	Q5 
	Q5 
	114 
	10 

	Q10 
	Q10 
	93 
	11 

	Q12 
	Q12 
	190 
	12 


	3 ActionfortheSchoolsForum 
	ReportAuthor: 
	Martin Daniels Management Accountant for Education and Schools 
	Schoolsforum15January2020 
	AgendaItem8: 2020-2021LocalAuthorityCentrallyRetainedBudgets 
	1 Background. 
	1.1 The Schools Block Dedicated Schools Grant (DSG) funds budgets delegated to schools/academies (via the funding formula) and funding retained by the Local Authority (LA) to support schools. 
	1.2 From April 2018, the DSG was spilt into four block of funding, one of which is the LA’s central services school block (CSSB) funding which requires ratification and approval by the Schools’ Forum. 
	1.3 LAs can only retain funds for the provision of central education services in circumstances which have been set by the Department for Education (DFE); these are known as Centrally Retained Budgets and fall into three headings; 
	a) 
	a) 
	a) 
	Statutory Functions of the Local Authority 

	b) 
	b) 
	Growth Fund 

	c) 
	c) 
	De-delegated Services 


	1.4 Each year the Schools’ Forum is required to approve the centrally retained budgets and the CSSB funding. 
	1.5 The Schools’ Forum have previously decided that the following support ( see below) should be given to schools/academies with PAN increases in order to allow the PAN changes to *to be embedded through the school/academy funding system. 
	Infant 3 years maximum support Junior 4 years maximum support Primary 7 years maximum support Secondary 5 years maximum support 
	1.6 This support would cease as soon as capacity is reached or if a change is made back to the original PAN or PAN reduction. 
	2 StatutoryFunctionsof theLocalAuthority 
	2.1 The new CSSB DSG funding is intended to provide funding for LA’s to continue to operate and run their statutory functions and for 2020-21 the DSG allocation awarded is £768,337 broken down as follows: 
	£373,603 for Co-ordinated Pupil Admissions processes £5,000 for Schools Forum administration 
	£389,734 for general statutory duties relating to both maintained schools and academies as per table 1 below. 
	Table 1– Howis the CSSBfunding spent? 
	Table 1– Howis the CSSBfunding spent? 

	Service 
	Service 
	Service 
	Total Budget 2020-21 £ 
	2020-21 SB retained Services £ 

	C&A Directorate Management Team 
	C&A Directorate Management Team 
	585,477 
	85,027 

	Commissioning Management Team 
	Commissioning Management Team 
	172,129 
	137,000 

	Schools Forum Administration 
	Schools Forum Administration 
	5,000 
	5,000 

	SACRE 
	SACRE 
	15,094 
	15,094 

	Achieve Officer 
	Achieve Officer 
	32,623 
	32,623 

	Admissions and Medway Test – Excluding Appeals. 
	Admissions and Medway Test – Excluding Appeals. 
	373,603 
	373,603 

	Planning and Review Team 
	Planning and Review Team 
	167,272 
	100,000 

	Governor Services 
	Governor Services 
	£19,990 
	£19,990 

	Total 
	Total 
	£1,274,188 
	£768,337 


	2020/21 budgets are shown as gross and remain provisional until they are approved by Council in February. 
	2.2 Any underspends at the year-end will be carried forward to fund the statutory functions of the LA in 2021-2022. 
	2.3 TheSchoolsForumareaskedtoapprovetheLA’sCSSBfundingof £768,337for202021?All schools School Forum members can vote. 
	-

	3. GrowthFundingandPupilNumberVariations 
	3.1 Permanent PAN Increases must be funded via the Funding Formula and not through the growth fund of the centrally retained funds held by LA. This means the LA require the Schools’ Forum approval to adjustment the school/academy pupil on roll number, used in the Funding Formula on all funding factors and not just on the Basic Entitlement (AWPU). 
	3.2 Estimated pupil numbers have been used to for the new PAN increases and have also been weighted to take account of the different school and academy funding years. 
	a) 
	a) 
	a) 
	7/12ths have been used for maintained schools -i.e. September 20 – March 21 

	b) 
	b) 
	12/12ths have been used for academies -i.e. September 20 – August 21. 


	3.3 Table 3 below shows a number of new schools places required from September 2020 relating to PAN increases agreed at previous Schools’ Forum meetings. The new class growth funding associated with this group of schools is £660,000. 
	Table3–On-going IdentifiedSchoolPAN Increase 
	Table3–On-going IdentifiedSchoolPAN Increase 

	AcademyR 1 2 3 4 5 6 Total Pupils Total Pupils Brompton Westbrook Primary Academy 7of 7 Y 15 15 15 15 15 15 15 15 105 105.0 Saxon Way Primary Academy 7of 7 Y 30 30 30 30 30 30 30 30 210 210.0 CedarPrimary School 6of 7 Y 15 15 15 15 15 15 15 -90 90.0 New Horizons Primary Academy 6of 7 Y 30 90 90 90 90 90 90 90 630 630.0 Hundred of Hoo Academy -Primary Phase 6of 7 Y 30 30 30 30 30 30 30 -180 180.0 Bligh Federation 4of 7 Y 30 30 30 30 30 ---120 120.0 Cliffe Woods 4of 4 Y 15 15 15 15 15 15 15 15 105 105.0 Woodl
	Please note: New classes are shown in red and highlighted and total 355 (pro-rated to reflect the different financial years) and are reflected in the funding formula proposals later on the agenda. 
	3.4 Table 4 below shows the new schools places required from September 2020 where the PAN changes have been agreed with the place planning team. The new class growth funding associated with this group of schools is £90,000. 
	Table4–NewSchoolPlacesfromSeptember2020. 
	Table4–NewSchoolPlacesfromSeptember2020. 

	School 
	School 
	School 
	Yearsof Supprt 
	Academy 
	Maximun Pupils 
	Total Pupils( 
	Total Pupils 
	total 

	Hundred of Hoo (Year7) 
	Hundred of Hoo (Year7) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Strood Academy (Year7) 
	Strood Academy (Year7) 
	1of 1 
	Y 
	18 
	18 
	18 
	11 

	Robert Napier (Year 7) 
	Robert Napier (Year 7) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Victory (Year 7) 
	Victory (Year 7) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Brompton Academy (Year 7) 
	Brompton Academy (Year 7) 
	1of 1 
	Y 
	40 
	40 
	40 
	23 

	Rainham Girls (Year7) 
	Rainham Girls (Year7) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Waldersalde Girls (Year7) 
	Waldersalde Girls (Year7) 
	1of 1 
	Y 
	20 
	20 
	20 
	12 

	Thomas Aveling (Year7) 
	Thomas Aveling (Year7) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Greenacre (Year7) 
	Greenacre (Year7) 
	1of 1 
	Y 
	20 
	20 
	20 
	12 

	Holcombe (Chatham) 
	Holcombe (Chatham) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Walderslade Primary (Chatham) 
	Walderslade Primary (Chatham) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Wayfield Primary (Chatham) 
	Wayfield Primary (Chatham) 
	1of 1 
	Y 
	30 
	30 
	30 
	18 

	Gordon Infants (Rochester) 
	Gordon Infants (Rochester) 
	1of 1 
	Y 
	30 
	30 
	31 
	18 

	Phoenix (Chatham) 
	Phoenix (Chatham) 
	1of 1 
	Y 
	45 
	45 
	32 
	19 

	RochesterGirls (Rochester) 
	RochesterGirls (Rochester) 
	1of 1 
	Y 
	30 
	30 
	33 
	19 

	TR
	443 
	338 
	197.2 


	Please note: New classes are shown in red and highlighted and total 197.2 (pro-rated to reflect the different financial years) and are reflected in the funding formula proposals later on the agenda. 
	3.5 Table 5 below shows the new schools places required from September 2020 but where the place planning team are still negotiating with schools and the cost associated with this group of school or schools is £118,500. 
	Table5–Newlyunspecifiedschoolplaces. 
	Table5–Newlyunspecifiedschoolplaces. 

	Table
	TR
	Maxium Pupil 

	TR
	Yearof 
	Academy
	Increase 
	Total 
	Total 
	Outturn 

	School 
	School 
	Support 
	PerClass 
	R 
	Pupils 
	Pupils 
	Forecast 

	TBC 
	TBC 
	1of 1 
	Y 
	Primary 
	30 
	30.0 
	118,500.00 

	TR
	-
	30 
	30.0 
	118,500.00 


	3.6 In 2018-19 Medway created a Schools In Financial Difficulty Policy due to class sizes policy, known as the small class size policy. 
	3.7 The Schools Forum has previously agreed to support the three schools shown in table 5 below. The Small class size funding equates to £55,000 per class for year R, 1 and 2 as it moves through the school. As this school has a mandatory maximum class size of 30 pupils per class. The ongoing cost of this support for the schools approved totals £495,000 if all the proposals in agenda item 4 are agreed. 
	3.8 
	3.8 
	3.8 
	The 2020-21 growth fund budget has been allocated at £1,363,500 this compares to the £1,062,631 allocated in 2019/20. 

	4. 
	4. 
	De-DelegatedServices 


	4.1 There is a short list of budgets that are currently held centrally that must be delegated to schools/academies through the funding formula in 2020-21. However, the LA can ask the Schools Forum’s approval for them to be ‘de-delegated’ in order for these funds to be pooled centrally and managed by the LA. 
	4.2 Any underspends at year-end will be carried forward to De-delegations or to the Schools Block of the Dedicated Schools Grant. 
	4.3 De-delegation applies only to mainstream maintained schools (so not academies, special schools or PRUs) as only these schools would benefit from the services that are funded centrally. It is, however, possible for academies, special schools and PRUs to buy into these services as part of the LA’s ‘buy-back’ 
	VOTE: Primaryandsecondarymaintainedschoolmembersmustvoteseparatelyto approveorrejectthethreeproposed2020-21de-delegatedservicestoadoptfor 2020-21? 
	4.4 
	Assessmentof EligibilityforFreeSchoolMeals 

	In 2019-20 the Schools Forum approved a de-delegation of £0.60 per pupil from both primary and secondary schools, in order for the LA to check pupils’ eligibility for free school meals on behalf of LA maintained schools. 
	For2020-21, theForumisaskedtoapproveade-delegationrateof fromprimaryandsecondaryschools. 
	£0.60perpupil 

	4.6 
	TradeUnionFacilities 

	For 2019-20 the Schools Forum approved a de-delegation of £1.30 per pupil from both primary and secondary schools, which enables the teaching unions to represent their members in disciplinary, grievance, and complaints hearings and to respond to LA consultations on policies and procedures which affect teaching staff in Medway schools. 
	The budget is used to reimburse schools which employ the union reps so the schools concerned don’t bear the cost of covering their absence. Giving teachers access to local expert trade union support can have benefits for both schools and the LA in terms of improved employee relations in schools. 
	This cost of this service is the same for both academies and maintained schools but has been pro-rated to reflect the different financial years for academies and maintained schools. 
	TheLAisseekingtheForum’sapprovalfor2020-21tode-delegatefromprimaryandsecondaryschools. 
	£1.45perpupil 

	4.7 
	CentralServices 

	Pre 2019-20 the local authority received an education service grant which paid for the LA’s statuary services in respect of schools. In 2017-18 this grant was rolled into the schools block DSG. At their meeting in October 2018, the schools forum members provisionally agreed to de-delated £66 per pupil for both primary and secondary schools again in 2019-20. The Council is requesting to delegate this funding again in 2020-21. 
	Table 6 below shows how this funding will be spent. 
	Table6–SchoolsTopSlicing. 
	Table6–SchoolsTopSlicing. 

	Responsibilitiesformaintained schools 
	Responsibilitiesformaintained schools 
	Responsibilitiesformaintained schools 
	Total Budget 201920 £ 
	-

	School Contribution % 
	Schools Contribution 2019-20 £ 

	Functions relating to LA pensions: a) administration of teachers’ pensions b) Retrospective membership of pension schemes.* c) Dismissal or premature retirement* * when costs cannot be charged to the school. 
	Functions relating to LA pensions: a) administration of teachers’ pensions b) Retrospective membership of pension schemes.* c) Dismissal or premature retirement* * when costs cannot be charged to the school. 
	£635,435 
	43% 
	£273,913 

	General landlord duties for all maintained schools. 
	General landlord duties for all maintained schools. 
	£250,000 
	40% 
	£100,000 

	National curriculum assessments and virtual head teacher. 
	National curriculum assessments and virtual head teacher. 
	£100,000 
	100% 
	£100,000 

	Monitoring of school improvement. 
	Monitoring of school improvement. 
	£350,000 
	50% 
	£176,000 

	Total 
	Total 
	£1,335,435 
	49% 
	£649,913 


	19/20 Budgets are provisional until agreed by Council in February. 
	TheLAisseekingtheForum’sapprovalfor2020-21tode-delegatefromprimaryandsecondaryschools. 
	£66perpupil 

	5. ActionfortheSchools’Forum 
	5.1 The Schools’ Forum is asked toNOTE, APPROVE, REJECTand COMMENTon this paper. 
	a) 
	a) 
	a) 
	The Central Service School Block funding of £768,337 as per section 2.3 of this report. 

	b) 
	b) 
	The ongoing PAN commitments as per section 3.3, table 3 above. 

	c) 
	c) 
	The new specified school PAN increase as per section 3.4, table 4 above. 

	d) 
	d) 
	The 1 newly unspecified school PAN increase as per section 3.5, table 5 above. 

	e) 
	e) 
	To Ratify the Growth fund budget of £1,363,500 for 2020-21. 

	f) 
	f) 
	The de-delegated Services as highlighted in section 4 of this report. 


	i. Trade Union support -£1.45 per pupil for both primary and secondary. 
	ii. Central Services -£66.00 per pupil for both primary and secondary Schools. 
	iii. Free School Meals -£0.60 per pupil for both primary and secondary. 
	ReportAuthor: 
	Maria Beaney 
	Finance Business Partner – Children’s Services, Schools and Education 
	Maria.beaney@medway.gov.uk 
	Maria.beaney@medway.gov.uk 
	Maria.beaney@medway.gov.uk 


	Agenda Item 9: The Final Schools and Academies Funding Formula 2020-21 
	1 Background 
	1.1 Atprevious SchoolForummeetings andpreviouspapers on this agenda,Members discussed and agreed thefollowing: 
	 
	 
	 
	Tousealocalfundingformulawhich is movingtowards theNFF. 

	 
	 
	The9factors tobeincluded in Medway’slocalfundingformula. 

	 
	 
	TocontinuetousetheSparsitytaperingand lump summethod. 

	 
	 
	Agreed thepupilnumbervariations -PANincreases. 

	 
	 
	Agreed theGrowth Fund payments. 

	 
	 
	TheCouncilStatutoryRetained Functions. 

	 
	 
	TheCouncilpooled schoolservices -De-Delegations. 

	 
	 
	Totransfer0.5%oftheSchools BlocktotheHigh Needs Block.  Torepaythe2018-19SBoverspend fromthe2019-20allocation. 

	 
	 
	Tousethegovernments minimumfundingguarantees: o A0.5%yearonyearbaselineperpupilincrease. o PrimarySchools willreceive£3,750perpupiland £5,000forSecondarySchools. o TosetanMFGof-1.5%forlosingschools. 


	2 Final 2020-21 Schools and Academies Funding Formula 
	2.1 Thefinal2020-21schools and academies fundingformula,fundingfactors remainthesame as theprovisionalformula,shown in appendix 1. 
	2.2 Thefundingunitcosts remain thesameastheprovisionalformulas exceptforthe; 
	 LumpSumwhich hasreduced to£76,050.This is reductionof£13,950when compared tothelump sumpreviouslyreported totheSchools Forum.Pleasesee appendix 2showingthefinalfundingformulaunitcosts. 
	2.3 Pleaseseeconfidentialappendix 3foreach school’s 2020-21funding.This information is not tobediscussed with otherexpectmembers oftheSchools Forum. 
	2.4 Underthis formula, therewillbe74schools whowillgainfundingand22schools whowill losefunding: 
	 
	 
	 
	All22schools whohavelostfunding, haveseen areductionin pupilnumbers.The budgetreductionsrangefrom, areduction of£534(1pupil)to£271,620(83pupils.) 

	 
	 
	12schools havegained fundingbutlostpupils. Each schoolhasseen an increasein the averagefundingonaperpupilbasis. 

	 
	 
	6schools haveseen increased pupilnumbers andfundingbutwillseeareduction to theaveragefundingperpupil.Rangingfrom£9.09to249.20perpupil. 


	3 2020-21 Schools Block Dedicated Schools Grant (SB DSG) 
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	3.1 TheFundingFormulais usedtodistributetheSchools BlockelementoftheDSGtoall mainstreamschools and academies fairlyandtransparently. 
	3.2 ThetotalSBallocationavailablefordistribution afterallowabledeductionsis £187,438,191 (£177,569,736in 2019/20oranincreaseof6.2%)calculatedas follows; 
	InitialAllocation Schools Block £190,724,418 Less: 2020-21Growth Fund £-1,535,400 Less: Schoolblock2018-19repayment £ -797,205 Less: SchoolblocktoHNBlockTransfer-0.5% TotalforAllocation in FundingFormula 
	£-953,622 
	£187,438,191 

	3.3 The2018-19schools blockDSGoverspentby£797,205mainlyduetotheadditionalin year NNDR rateadjustments (5schools totalling£706,000)andotherbuildingfundingfactors (£87,000)fundingwhich hadtobepaidtoschools duringtheyear. 
	3.4 Table1belowshows thetotalfundingallocatedforeachfundingfactorin 2020-21and 2019-20forcomparison. 
	FundingFactor 
	FundingFactor 
	FundingFactor 
	2019-20 Allocation £m 
	2019-20 Percentage % 
	2020-21 Allocation £m 
	2020-21 Percentage % 

	BasicEntitlement–Primary 
	BasicEntitlement–Primary 
	70.481 
	40.00% 
	71.167 
	37.97% 

	BasicEntitlement–Secondary 
	BasicEntitlement–Secondary 
	65.594 
	37.20% 
	70.291 
	37.50% 

	Deprivation 
	Deprivation 
	16.570 
	9.40% 
	16.821 
	8.97% 

	PriorAttainment 
	PriorAttainment 
	9.259 
	5.25% 
	13.132 
	7.01% 

	EAL 
	EAL 
	1.435 
	0.78% 
	1.434 
	0.77% 

	Mobility 
	Mobility 
	0.063 
	0.04% 
	0.416 
	0.22% 

	LumpSum 
	LumpSum 
	7.200 
	4.09% 
	7.301 
	3.9% 

	SplitSites 
	SplitSites 
	0.115 
	0.07% 
	0.115 
	0.06% 

	Sparsity 
	Sparsity 
	0.002 
	0.01% 
	0.011 
	0.01% 

	Rates 
	Rates 
	1.693 
	0.96% 
	1.782 
	0.95% 

	ExceptionalCircumstances (Listed Building& Monument) 
	ExceptionalCircumstances (Listed Building& Monument) 
	0.109 
	0.06% 
	0.068 
	0.04% 

	Sub Total 
	Sub Total 
	172.460 
	97.87% 
	182.529 
	97.38% 

	MFG/Capon Gains 
	MFG/Capon Gains 
	5.110 
	2.13% 
	4.908 
	2.62 

	Total Delegated 
	Total Delegated 
	177.570 
	100.00% 
	187.437 
	100.00% 


	Rounding differences will occur in the above table and relate to the LFF. 
	3.4 Table2belowhighlights thedifferencebetween theDSGSchoolBlockallocationprovided and howtheformulaallocates thefunding. 
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	FundingFactor 
	FundingFactor 
	FundingFactor 
	SB DSG Allocation £m 
	Formula Allocation £m 
	Variance £m 

	PupilFunding 
	PupilFunding 
	187.278 
	184.123 
	(3.155) 

	Premises and MobilityFactors 
	Premises and MobilityFactors 
	1.917 
	2.383 
	0.466 

	Growth Fund 
	Growth Fund 
	1.529 
	2.472 
	0.943 

	BlockTransfers and othermovements 
	BlockTransfers and othermovements 
	0 
	1.746 
	1.743 

	Total Funding 
	Total Funding 
	190.724 
	190.724 
	0 


	3.5 AdditionalInformation: 
	a) 
	a) 
	a) 
	a) 
	Primarypupilnumbers (excludingnurserypupils andPANvariations)haveincreasedfrom 24,482in 2019-20to24,658in 2020-21; anincreaseof176pupils. 

	b) Secondarypupilnumbers (pre-16)haveincreased from16,080in 2019-20to16,473.5in 2020-21; an increaseof393.5pupils.The0.5representsatleastoneduelregistered pupil. 

	c) 
	c) 
	In 2020-2175.84%offundingis distributedthroughthebasicentitlementfactorcompared to77.9%in 2019-20. 

	d) 
	d) 
	In 2020-2192.89%offundingis distributedthroughpupillead factors compared to93.5%in 2019-20. 


	e) Primaryschools willreceiveatleast£3,750perpupiland £5,000forsecondaryschools. 
	4 Actions for the Schools Forum 
	4.1 TheForumareasked toNOTE, COMMENT andAPPROVE: 
	 Toagreetotransfer£953,622or0.5%fromtheschools blocktothehighneeds block.  Toagreetorepaythe2018-19DSGSBoverspend of£797,205. 
	 Medway’sFinalSchools andAcademies FundingFormula2020-21.This willthen bereported totheCouncil’s Cabineton 4February20120for‘politicalapproval’ –asperESFAinstructions. 
	5 Next Steps 
	5.1 TheFundingformulaallocationsfor2020-21(i.e.theSchools Blockallocation)willbe notified toschools and academies asfollows; 
	28February2020: Medwaytoconfirmallocations toschools 31March 2020: ESFAtoconfirmallocationstoacademies 
	Report Author: 
	3 
	3 

	MariaBeaney 
	FinanceBusiness Partner–Children’s Services, Schools andEducation 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 
	maria.beaney@medway.gov.uk 
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	Appendix 1 
	The Schools and Academies Funding Formula. 
	1 Each yearthegovernmentissues guidancetoensureeach localauthoritycalculatesits schoolfundingusingthesamemethodologybutit’s alocaldecisionon which ofthe available13fundingfactors alocalauthoritychooses tointroduceintoits fundingformula. 
	2 Thereare10fundingfactors included in MedwaySchools andAcademies FundingFormula andtheyare: 
	a) Basic Entitlement 
	Acompulsoryfactorwhich assignsfundingon aperpupilbasis foreach schoolor academybased on theOctobercensus multiplied byaunitfundingrate.Thereare differentfundingrates forkeystage2, 3and4as wellasprimaryagepupils. 
	b) Deprivation 
	Acompulsoryfactorwhich assignsfundingtopupils fromdeprived areas.LAscan eitherusethefreeschools meals indicatorand/ortheincomedeprivationaffecting children Index (IDACI). Medwayuses bothanddifferentfundingrates areattachedtoeach leveloftheIDACI systemwith differentfundingrates forprimaryandsecondary. 
	c) Prior Attainment 
	This is anoptionalfactorwhich acts as aproxyindicatorforlowlevel, highincidence specialeducationalneeds. Fundingis applied forprimarypupils notachievingtheexpected levelofdevelopment within theEarlyYears FoundationStageand forsecondarypupils notreachingL4atKS2 in eitherEnglish ormaths. 
	d) English as Another Language 
	This is anoptionalfactorwhereEALpupils mayattractfundingforup to3yearsafter theyentertheschoolsystembasedon census data. 
	e) Pupil Mobility 
	This is anoptionalfactorwhich measures thepupils whoentered aschoolduringthe last3years whodid notstartin August,SeptemberorJanuaryofareceptionclass. Thereis a10%minimumthreshold;therefore, ifaschool/academyhasa12%mobility factor, 2%(12%-10%)oftheschool/academypupils willattractmobilityfunding. Nolongerused byMedway. 
	f) Sparsity 
	mustmeettwocriteriasetbythegovernment; firsttheyarelocated in anareawhere pupils would havetotravelsignificantdistancetothenearestschool;and second, they areasmallschool. 
	This is anoptionalfactor.In ordertoqualifyforthis fundingtheschooloracademy 

	Primaryschools/academies musthaveasparsitydistancegreaterthan2miles andan averageyeargroupofless than21.4 
	5 
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	Secondaryschool/academies musthaveasparsitydistancegreaterthan3miles andan averageyeargroupofless than120. 
	Allthroughschool/academies musthaveasparsitydistancegreaterthan2miles and anaverageyeargroup ofless than 62.5? 
	Themaximumfundingis £25,000forprimaryschools and£65,000forsecondary schools tapered (pro-rata)totheclass sizeanddistance. 
	g) Lump Sum 
	This is anoptionalfactorwhereeach schoolwillreceiveamaximumlump sumup to £114,000.Thelump summaybedifferentforprimaryandsecondary schools/academies butMedwayhasthesamelump sumforboth primaryand secondaryschools/academies at£76,050. 
	h) Split Sites 
	This is anoptionalfactorwhich isdesigned tohelp supportschools which arelocated onseparatesites.Theschoolsites mustbeseparatedbyaroad.Schools sharing facilities, federated schools andschools withremotesixth forms areNOTeligiblefor splitsitefunding. 
	i) Rates 
	This is anoptionalfactorwhich funds aschooloracademybased on theirestimated rates bills forthecomingyear.Medwayalsoadjuststherates fundingtoaccountfor anyoverorunderfundingofrates fromtheprevious financialyear. 
	j) Exceptional Premises Factors 
	This is anoptionalfactorwhereLAscan applytotheESFAtouseexceptionalfactors relatingtopremises.Thesefactors mustbemorethan1%ofaschools budgetand applytofewerthan5%ofMedwayschools andacademies.TherearetwoESFA approvedexceptionalfactorsforMedway.Firstlyalisted buildingfactorandsecondly anAmalgamatedSchools/Academies factor. 
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	Appendix 2 
	2020-21 Local Funding Formula Funding Factors. 
	2020-21 Local Funding Formula Funding Factors. 

	Funding Factors 
	Funding Factors 
	Funding Factors 
	Description 
	Primary per pupil 
	Secondary per pupil 

	BasicEntitlement 
	BasicEntitlement 
	Primary(YearsR-6) 
	2,857. 00 
	-

	SecondaryKS3(Years7-9) 
	SecondaryKS3(Years7-9) 
	-
	4,018.00 

	Secondary-KS4(Years10-11) 
	Secondary-KS4(Years10-11) 
	-
	4,561.00 

	Deprivation 
	Deprivation 
	FSM 
	450. 00 
	450.00 

	FSM6 
	FSM6 
	560. 00 
	560.00 

	IDACIBand F 
	IDACIBand F 
	210. 00 
	300.00 

	IDACIBand E 
	IDACIBand E 
	250. 00 
	405.00 

	IDACIBand D 
	IDACIBand D 
	375. 00 
	535.00 

	IDACIBand C 
	IDACIBand C 
	405. 00 
	580.00 

	IDACIBand B 
	IDACIBand B 
	435. 00 
	625.00 

	IDACIBand A 
	IDACIBand A 
	600. 00 
	840.00 

	English as anAdditional Language(EAL) 
	English as anAdditional Language(EAL) 
	EAL3 
	535. 00 
	1,140.00 

	Mobility 
	Mobility 
	Pupils startingschooloutsideof normalentrydates 
	87 5.00 
	1,250. 00 

	Priorattainment 
	Priorattainment 
	LowAttainment%newEFSP -38.4% 
	1,065.00 
	-

	Secondarylowattainment (year7)-58.5% 
	Secondarylowattainment (year7)-58.5% 
	-
	1,610.00 

	Secondarylowattainment (year8)-48.2% 
	Secondarylowattainment (year8)-48.2% 
	-
	1,610.00 

	Secondarylowattainment (years 9to11) 
	Secondarylowattainment (years 9to11) 
	-
	1,610.00 

	LumpSum 
	LumpSum 
	Lump Sum 
	76,050.00 
	75,050.00 

	Sparsity 
	Sparsity 
	Sparsity-Tapered 
	25,000.0 0 
	65,000.00 
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