SCHOOLS FORUM
19th May 2021 
Agenda Pack


Venue:	Virtual Meeting via Teams.
Meeting link: Click here to join the meeting
Time:		2:00pm to 4:00pm

Agenda

1. Apologies

2. Nominate and vote for Chair and Vice Chair for the next year

3. Declarations of Interest.

4. Minutes from the previous meeting.

5. Update from the High Needs Sub Group

6. School Forum Governance Review

7. DSG Reserve Outturn – Verbal update

8. Schools 2020-2021Outturn and Reserves Report.
9. Schools Forum Policy Review
a. a.	Medway Schools For Financing Schools
b. b.	Growth Fund
c. c.	Schools in financial Difficulty due to class sizes.

10. Funding Support Business Cases

11. The Forward Plan 2021-22.

12. AOB – note membership vacancies 



Date, time and venue of the next meeting.

7th July 2021 – 14:00 to 16:00 – via Microsoft Teams
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