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Design South East (DSE) is a not-for profit
design consultancy focused on supporting
local authorities and their stakeholders,
including communities, to achieve design
excellence through the planning system. DSE
brings over 30 years of expertise in design
review, working across 14 counties and with
more than 50 local authorities in London, the
South East, and East. DSE’s services include
design training and workshops, facilitation and
stakeholder engagement, and design code
support. DSE began in Chatham as the Kent
Architecture Centre and has worked with Kent,
Medway, and local communities on schemes
of all scales and typologies to support good,
healthy, and sustainable placemaking.

BPTW is an urban design and architecture
practice focused on transforming not just
physical spaces, but people’s lives. We are
bold. We are innovative. We care. Bringing
together a wide range of design specialisms,
for over 35 years, innovation in urban design,
design coding, planning sustainability, and
construction technologies has established our
reputation as experts in housing, urban design,
neighbourhood placemaking, and mixed-use
regeneration. BPTW has extensive Kent-based
experience, having delivered award-winning
projects in the region across a range of scales
for many years for local authorities, housing
associations, developers and housebuilders.
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1. INTRODUCTION

This document is an executive summary of

A Community-led Vision and Action Plan for
Gillingham Town Centre, produced by BPTW.
It outlines key ideas, themes, and the structure
of the main document, and includes selected
extracts to give a sense of how the full Vision
and Action Plan operates. The full document
should be read alongside Gillingham
Community Panel: Co-Creation Workshops
1, 2 + 3 by Design South East (DSE) for further
detail on the collaborative process.

In this summary, the Vision and Action Plan
sections are combined to provide a clearer
overview of the core direction. For the full
narrative and context, refer to the main
document. The Vision and Action Plan outlines
a framework to guide regeneration, setting
out priority projects identified by the Panel,
with practical steps and a structured approach
to investment. These sections were shaped
through co-design workshops, building on
strengths and identifying opportunities for
positive change.

This community-led process was facilitated
by DSE and supported by Medway Council
officers, with BPTW leading the development
of the final document. Although Councillors
were not directly involved to preserve
community ownership, the MP for Gillingham
and Rainham, Naushabah Khan, opened the
first workshop, showing her support for the
initiative.
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A Co-created Vision

Home of Gillingham Football Club, Gillingham Town Centre is a vibrant, welcoming hub where
diverse community spirit thrives, day and night. Bustling with independent shops, multi-
cultural cafés, markets and community services and spaces such as the library, it offers a
unique shopping and dining experience for all.

With strong links to the Great Lines Heritage Park, the clean and well-maintained green
spaces and pedestrian-friendly streets create an inviting, safe and positive environment,
where people of all ages and abilities come together to socialise and enjoy cultural events.

The successful businesses, exciting entertainment, and a focus on sustainability, make
Gillingham a destination and a place for residents to be proud of - an inclusive, lively town
centre that celebrates its history and heritage while embracing the future.

Artist impression representing some of the early ideas and aspirations that emerged from discussions with the Community Panel.



The Gillingham Community Panel

The Process

e This Vision and Action Plan has been shaped
by Gillingham's Community Panel, who have
played an active and vital role in guiding
the aspirations for the future of their town
centre. Their involvement ensures that the
vision is both inclusive and forward-looking.
The document has been developed through
a collaborative and enthusiastic approach,
which includes:

e Town-wide analysis and visioning;
o Community consultation and participation;

¢ Finding common ground between design
ideas and what the community wants;

e Knowledge and skills transfer between the
facilitation team and the Community Panel.

e The process began at the Love Gillingham
event on 1st September 2024, where the
application process for the Community Panel
was launched. From this starting point, a
diverse group of local voices came together
to take part in a series of workshops, offering
their time and insights to co-develop the
final Vision document.

The first workshop outlined the project’s goals, with the
Community Panel sharing aspirations, concerns, and ideas to
improve Gillingham Town Centre.

Workshop 3: The Action Plan

The final workshop reviewed area aspirations, the overall
Vision, and priorities for the Action Plan, identifying projects
with the greatest potential impact on Gillingham Town Centre.

Workshop 2: Emerging Themes

The workshop explored four key themes based on initial
feedback, with panel members suggesting actions to address
challenges and enhance different areas of the town centre.
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Creating the Vision & Action Plan

The Vision delivery and detailed Action Plan, outline projects,
timelines, and governance options to ensure lasting impact
through collaboration with Medway Council.
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2.CILLINGHAM THE PLACE
The Town Centre Areas

The Community Panel began by examining
Gillingham's High Street, eight distinct town
centre areas were proposed as a framework
for analysis by the Panel, based on their unique
character and function. This approach allowed
smaller groups within the panel to focus on
specific sections, identifying what works well
and where improvements are needed.

The defined town centre areas are:

e Western Gateway

e High Street West

» High Street East

o Station Gateway

o Canterbury/Skinner Street

o Jeffery Street

e Theodore Place/ Green Street

e Balmoral Gardens
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3. VISION
Created by its residents
Emerging Themes

The concerns, priorities, and favourite
aspects of Gillingham'’s town centre, gathered
through Community Panel discussions, were
consolidated into four key themes:

e Improving Streets and Spaces
e Enhancing Buildings

* Town Centre Uses

e Culture and Community Life

Each theme helps shape the Vision for
Gillingham's Town Centre, with a collective
focus on keeping it diverse, inclusive, and
adaptable for future generations.

These themes address current challenges and
remain flexible, allowing the town centre to
evolve with future needs. Three core principles
ensure the Vision stays resilient and impactful:

» Sustainability: Supporting long-term
environmental, economic, and social
resilience for a sustainable community ‘e.
future. .5'{"'

* Stewardship: Enabling residents and
stakeholders to actively care for and
develop the town centre, building shared
responsibility.

¢ Health and Wellbeing: Prioritising initiatives
that support physical and mental health,
creating a vibrant environment for all.

ﬁ For more information, please refer to A
Community-led Vision and Action Plan
for Gillingham Town Centre, specifically
Section 3. Vision.

Gillingham

Town Centre

)
§L{[eq”e/v\ pue p\ﬂ\e@

Reinvigorate the town centre by identifying
opportunities for future new uses, community
services and employment opportunities.

Celebrate Gillingham's historic High Street,
diverse neighbourhoods, and distinctive
landmarks, enhancing its bustling markets,
and green spaces to attract visitors.

Restore building facades and spill out space, Work with the diverse people of Gillingham to
enhance and maintain existing buildings develop proposals that are meaningful to all,
whilst fostering community pride. now and into the future.
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4. PROPOSED TOVVN CENTRE
WIDE STRATECIES

This section presents the town centre-wide
strategies that underpin the Action Plan.
Developed through co-design with the
Gillingham Community Panel, they set out
shared priorities to guide regeneration across
the town centre.

While the full Vision and Action Plan presents
these strategies as part of a single project
catalogue, this executive summary introduces
them first to provide a high-level overview

of common themes and coordinated
opportunities before turning to site-specific
projects. These strategies reflect ideas raised
throughout the workshops and highlight areas
where collective action and investment can
deliver lasting impact.

Section 5. Extracts presents the vision for each
area, accompanied by selected project entries.
This allows readers to understand the overall
direction for each area and the projects that
support its delivery.

Finally, Section 6. Next Steps outlines the
Community Panel's future role, explains how
to use this document as a co-creation tool,
and refers to the full document for further
resources, including delivery tools and
templates.
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The full project catalogue for all Town Centre Wide
Strategies can be found within A Community-led
Vision and Action Plan for Gillingham Town Centre,
specifically Section 4. Action Plan

The following strategic initiatives have been identified as proposed overarching
priorities across multiple Town Centre Areas. These strategies will help ensure a
cohesive approach to placemaking, infrastructure improvements and long-term

town centre activation.

Gillingham Town Centre
Community Chest

. Waste Strategy

Public Realm Strategy

Wayfinding Strategy

Lighting Strategy

A fund that allows full, partial and seed funding for a range of cultural
and community projects, which can be supported by a range of
groups, including local businesses.

A coordinated strategy for public space improvements—like bunting,
seating, shopfronts, and accessibility—should boost civic pride,

use ‘Love Gillingham’ branding, and include a social media plan to
engage visitors.

This will develop clear and consistent signage celebrating the
diversity of local businesses, guiding pedestrians to key locations,
transport hubs, green spaces and educational facilities as decided by
the wider community.

An overall approach will Improve pedestrian lighting to enhance
safety at night while also contributing to creating a more beautiful
town centre by highlighting key features, including feature buildings,
murals and landscape

This will coordinate designated waste points for businesses, high
street users and town centre residents whilst incorporating recycling
initiatives

The strategies shown in the table above are a selection from the full list.
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The Western Gateway welcomes
everyone to Gillingham Town Centre,
serving as a vibrant hub for arts and
culture, leisure, and community life.
Highlighting the diverse services and
destinations within the town, helping
visitors navigate the area through the
‘Love Gillingham’ brand. Anchored by
the library, this area celebrates the
meeting point of the town’s historic
Creat Lines Park, sports centre, and
colleges, seamlessly connecting to
the bustling High Street. The green,
pedestrian-friendly character of

the park extends into the gateway,
promoting safety and well-being for all.

The full project catalogue can be found within A Community-led Vision
and Action Plan for Gillingham Town Centre, Section 4: Action Plan | High
Street Gateway. Full vision statements can be found in Section 3: Vision.

=¥ Culture and Community Life

No. Project Description

Transform the Library Adapt the library for multi-use, including incorporating an art gallery,

Sy an improved book selection and a community book-sharing scheme
into a Cultural Hub . . . ,
targeting all ages, including youth, teenagers and older residents.
£ :
L Improving Streets and Spaces
No. Project Description
a Enhance Green and Increase accessible green areas, introduce more play spaces and improve
Play Spaces public seating.
Lz, Town Centre Uses
No. Project Description
Create a Community Support the (.jevel.op.ment of a h|gh—qual!ty ;qu or pub as a social
S Café and/for Pub space gathering point within another community initiative, such as the Cultural
Hub, Wellness Garden or Mobility Hub.
Improving Buildings
No. Project Description
Redevelop Transform the Marlborough Road annexe building into a multi-purpose
Marlborough Road . L . ) .
11 space supporting park activities and community services, co-located with

Annexe Building as a

Community Hub the Wellhess Garden.

The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.
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High Street West

HIGH STREET |
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The western end of the High Street

is a lively, welcoming space where
people of all ages come together-.

Full of community-led spaces and
independent businesses spilling out
onto the tree-lined street. This part
oftown is home to a mental health hub
and well-being groups, offering a space
to connect and support one another.
A mix of independent shops, cafés, and
restaurants reflect Gillingham'’s diverse
cultures, with a wayfinding strategy
that makes it easy to explore. Safe
spaces, with seating, greenery, and
covered areas, make the High Street
enjoyable all year-round.
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No.

No.

No.

12

No.

15

Project

Transform the Library
into a Cultural Hub

Project

Support Outdoor Café
Culture and Active
Street Life

Project

Expand Co-Working
Spaces

Project

Illuminate St. Mark's
Church with Feature
Lighting

=== Culture and Community Life
. Y

Description

Develop and display a map highlighting key uses and the multicultural
identity of the area.

% Improving Streets and Spaces

Description

Expand outdoor seating for cafés and restaurants to encourage socialising
in public spaces.

Town Centre Uses

L)

Description

Provide hot desks and co-working areas to support freelancers and small
businesses.

Improving Buildings

Description

Use architectural lighting to highlight St. Mark’s as a key landmark.

The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.



High Street East

: Nl 1N &
~ 'a ‘No.  Projct  Descripton

.ll'l'l' ". ) e Celebrate Medway Promote murals, exhibitions and events showcasing local heroes,

HIGH STREET
EAST

[/

Heroes Through Public . .
Art and Exhibitions including along Sappers Walk.

-

Enhance Street Lighting
e and Maintain Public Fix broken lights and ensure greater public space maintenance.

Realm Features

The vibrant eastern end of the

High Street has a strong identity,
celebrating Gillingham’s history and
local pride. Known for its bustling
retail scene, it draws in both locals
and visitors with thriving independent
shops and businesses. At its heart, the

ctreet is apublic ovent space and civie | [Nau | Prjegk || DesergHon

Activate Vacant
Buildings with Pop-Ups Engage property owners to encourage temporary uses for vacant shops.
and Community Uses

square, hosting multi-cultural markets A ——

and festivals. Sappers Walk honours Appearance of Improve signage, de-clutter facades and ensure a cohesive design,
Cillingham’s heroes with its striking Shopfronts and Gable  especially on Sappers Walk.

mural, creating a bright, welcoming Ends

space. The wide, pedestrian-friendly
route to the train station is easy to

navigate, framed by greenery and The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
beautiful buildings. highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.
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Station Gateway

/‘& -

{ STATION
—s  GATEWAY

The Station Gateway is the front door
to Gillingham, warmly welcoming locals
home and offering visitors a home-
from-home experience. Well cared for
and always active, this area serves

as both a key arrival point and a lively

town centre destination. A well looked-

after multi-use community space
provides opportunities for people to
connect, access services, and engage
with seasonal displays and events that
bring energy to the station area.
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No. Project

Welcome Visitors,
S including through
Multilingual Signage

No. Project
Improve Lighting

15 and Wayfinding/
Information at Bus
Stops & Transport Links

No. Project

Establish a Multi-use
Community Hub and

17 Digital Cafe in the
Vacant Unit
No. Project

Improve Décor &
20 Maintenance of Train
Station & Ticket Office

=== Culture and Community Life

Description

Install a ‘Welcome to Gillingham' gateway feature, possibly on the railway
bridge and include multiple languages to embrace Gillingham'’s diversity.

@ Improving Streets and Spaces
Description

Upgrade lighting at bus stops and provide clearer signage for onward
travel, including real time bus information.

Town Centre Uses

Description

Support a local business in the vacant unit at the station forecourt, which
can encourage smaller local pop-ups

Improving Buildings

Description

Upgrade interior and exterior of the station.

The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.



Skinner Street / Canterbury Street
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Project Description

Encourage signage that

& Jmer ,/ Celebrates Cultural Install signage celebrating the variety of local shops, takeaways and
7 Diversity of Local cultural businesses.
(LS Businesses
II
/ ‘ Project Description
7 b W A
I 4 . i
o - / y /A Improve Strget Saf ety Install improved street lighting to make the area more pedestrian-friendly
CANTERBURY/ i and Walkability with and safe
N STREET Lighting :
Canterbury Street and Skinner Street No. Project Description

meet the High Street at a key civic
junction, marked by St Mark’s Church
and the old Barclays Bank. As gateways
into Gillingham, they welcome visitors
and connect the town centre with
surrounding neighbourhoods. Lined
with independent shops, small
businesses, and eateries, they support

Support a Diverse
Independent Retail
Offer

Encourage a greater mix of independent shops and encourage
diversification of similar takeaway businesses.

No. Project Description

[ EmE & Improve the appearance of independent shops with unified signage,

local enterprise and sustainable living. gjt?;;dg;;ated shopfront o rdinated colour palettes and common design guidelines.

Leisure spaces, cafés, and restaurants

create a welcoming atmosphere

into the evening. Wwith well-managed The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
parking and pedestrian spaces. highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.
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Jeffery Street

liir

Promote Gillingham
with a Wayfinding and
Information Board

Install a signage board at key locations (car parks, bus stops) to showcase
local businesses, particularly multicultural food shops.

JEFFERY
STREET

—.

HIGH STREET
EAST

...,,.' 'II

~~
~

Cpgrels Ning Sitrest Improve space, provide covered shelters and consider renaming stops

' “ e Bus Stops for Better (e.g: Sappers Walk)
\ -
h

Connectivity

_’ :N : .IIII'I, '
(1) ””'17// '
l '.!.¥ ’.nl.]
- - - Develop a Transport
Jeffery Street is a key arrival point for Hub to Serve the High  Create a coordinated transport plan, improving access for all users.
visitors by bus or car and a gateway Street

between the High Street and northern
neighbourhoods. It features clear
signposting, public art, and a safe
pedestrian and cycle route, linking ‘No.  Project  Desoripton
c‘);zlsl;s:s :;gI:utl;’etggeHait Il;lgifevzfll?’:l:d E\BZZZf:n?:of Support repainting and facade improvements, exploring what powers the
ﬁ/ith gfeener)f it feels gwiting and Residential Buildings  €1"¢! O tenants may have

accessible, with new homes and traffic-
calming measures creating a people-

f‘riendly Space that draws visitors and The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
residents into the vibrant town centre. highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.
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Theodore Place / CGreen Street

THEODORE PL [/ ~=1{
/ GREEN ST -

N

At the eastern end of the High Street,
Green Street’s civic square is a
vibrant hub for community events,
framed by heritage buildings and
thriving independent shops. The area
blends history with a dynamic town
centre feel. Previous underused sites
now feature attractive new homes,
adding activity and a stronger sense
of community. Pedestrian-friendly
laneways connect the square to
Balmoral Gardens, creating a safe,
inviting route. With service areas,
drop-off zones, and well-maintained
green spaces, it remains an enjoyable
and accessible place for all

No.

No.

No.

13

No.

17

Project

Promote Gillingham's
Food Culture

Project

Enhance Pedestrian
Routes to the High
Street

Project

Encourage New Uses
That Attract Students/
Younger People

Project
Transform Empty
Buildings into
Meanwhile Uses

=¥ Culture and Community Life

Description

Support independent food businesses and create opportunities for food-
focused events and markets.

eizé; Improving Streets and Spaces
Description

Improve the Motor Lane alleyway with improved public realm, lighting
and small scale active front and reopen the Nisa pedestrian connection to
High Street.

Town Centre Uses

L)

Description

Introduce student-friendly businesses, including affordable food options
and potential student accommodation.

Improving Buildings

Description

Activate vacant properties for temporary pop-ups, events, or community
initiatives.

The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.
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Balmoral CGardens

BALMORAL
GCGARDENS

Balmoral Gardens is Gillingham’s green
gem, a welcoming and inclusive space
designed for all ages and abilities, with
safe, well-lit connections linking it to
both the Station and High Street. With
a community-led programme of events,
the gardens are a lively and enjoyable
place to spend time. Thoughtfully
designed planting, seating, and open
spaces creates a relaxing environment
with plenty of space for events to take
place. Community allotments add to
its charm, while vibrant and accessible
play areas ensure fun for everyone.
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lﬁ»

Upgrade Play

‘ Equipment for Improve playgrounds with more accessible equipment such as
Accessibility and wheelchair-friendly swings.
Inclusion

Enhance Safe and
Clean Routes to the
High Street Designate a
Pick-up/Drop-off Zone
for the High Street

Improve pathways, address safety concerns and ensure a well-lit, inviting
route to the town centre.

Install a Bandstand . . .
‘ Create a permanent space for live performances, music and public

(O::)/?nmrr?::ikt];zgsrfg gatherings whilst creating a focal point for the green space.

Enhance Walk-In
Health Centre Services Improve accessibility and quality of healthcare services in the gardens.
and Facilities

The projects shown in the table above are a selection from the full list. Within this selection, at least one project has been
highlighted for each theme, prioritising those identified by the Community Panel as key priorities or quick-start initiatives.




6. MAKING IT HAPPEN

The co-creation process formed the basis for
this Community-led Vision and Action Plan,
identifying key opportunities for change within
Gillingham Town Centre. The Community
Panel was vital in shaping and reviewing this
document and will also help deliver it.

Building on the success of the workshops,

we aim to maintain the enthusiasm of panel
members. Feedback shows strong interest in
continued involvement—100% of respondents
enjoyed the first two workshops, and 89%

felt heard—highlighting the importance of an
inclusive and structured process.

The Vision and Action Plan will guide a
stakeholder event in summer 2025, where
the Community Panel will present their work
and engage with the wider community. This
event will grow interest and collaboration for
delivery.

Medway Council will support this through
stakeholder mapping and engagement,
involving the Community Panel, Taskforce,
Forum, and others. A new Town Centre
Programme Manager will help implement the
Plan and align it with community expectations.

Clear governance and meeting structures will
ensure actions progress effectively, maintain
momentum, and foster long-term local
ownership.

List Project Priorities

The Community Panel, in collaboration with the Town Centre
Programme Manager, should continue meeting—expanding
membership if needed—to define and prioritise projects. Section
5 should remain a live document, allowing project lists to evolve.
New projects can be submitted using the templates at the end of
this document for integration into the Action Plan.

Engage with Stakeholders and Key Partners

Templates are available to use as a framework for discussions
with stakeholders to refine proposals and align them with wider
regeneration goals. Projects will require ongoing consultation,
collaboration, and refinement, focusing on feasibility and funding.
Early stages should identify a broad range of potential partners
rather than assigning definitive leads, while professional input
can provide indicative cost estimates and timescales to guide
decision-making.

Define a Project Delivery Strategy

A clear delivery roadmap should be developed for selected
projects, outlining key phases, resources, governance,
stakeholder roles, and progress milestones. To maximise impact,
projects must stay adaptable and integrate with future town
centre strategies. Flexibility will allow the Action Plan to evolve
with emerging priorities and support wider aspirations.
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