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Climate change is one of the most significant
challenges of our time. In recognition of this,
Medway Council declared a Climate Emergency in
April 2019. The council committed to reducing our
carbon footprint, providing the local community
with a clean, green future, and creating a sustainable
place where people want to live and work.

To achieve this, the council developed a climate change action plan for
Medway, setting an ambition of net zero emissions by 2050 and increased
resilience to climate change. The action plan is a dynamic document,
evolving through reviews and updates to reflect progress and learning.

This third iteration of the Climate Change Action Plan for Medway covers
the period from 2025 to 2028. It provides an overview of Medway’s progress
in responding to the climate emergency, outlines our future ambitions, and
details the actions which are being taken, and will be undertaken over the
coming four years to maintain progress.

New priority areas for action reflect our understanding of the greatest
sources of emissions in Medway and our need to develop resilience to the
already changing climate and are also informed by the views of our local
communities and other stakeholders.

Our ambitions for climate action align with the One Medway Council Plan
2024-2028, and the priority to ‘enjoy clean, green, safe and connected
communities.
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INTRODUCTION

THE NEED FOR CHANGE

Climate change is the long-term shift in the earth's temperatures
and weather patterns. However, human activity since the industrial
revolution has driven this change at a much faster pace than

would naturally occur. This is because the burning of fossil fuels,
such as coal, oil and gas, generates greenhouse gas emissions.
These emissions sit in the atmosphere, trapping the sun’s heat

and therefore increasing the temperatures on earth. This increase

in temperature is causing our glaciers to melt and is affecting our
weather patterns. This in turn is leading to sea level rise and more
frequent and extreme weather events such as heat waves and storms.

In 2019, the Climate Change Risk and Impact Assessment for Kent and
Medway (CCRIA) was published, looking at the changes Kent might
face as a result of climate change and the potential risks to our
society, economy and environment. Kent's location in the South-East
of England along with its long coastline means that the impacts of
climate change are likely to be felt more acutely, with rising summer
temperatures and large numbers of properties at risk of flooding.

Global climate data shows that 2024 was officially the hottest year
on record, with the past ten years (2015-2024) the ten warmest
years on record (ref. United Nations). We are already starting to
see and experience the impacts of this in Kent and Medway today.
It is therefore crucial to prioritise taking action that will safeguard
our communities and protect our environment.
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Improved resource
quality and security

(air, soil, water, food).

Improved
public health
and wellbeing.

Reduced
congestion.

THE WIDER BENEATS
OF TAKING ACTION

Taking action to cut
greenhouse gas emissions
and adapt to the changing
climate will be challenging
but it also has the potential
to deliver numerous other

local benefits.

Savings on energy
bills and a reduction

in fuel poverty.

Nature recovery,
supporting
biodiversity.

Community cohesion
and reduced
social isolation.

Economic growth
and job creation.



OUR PROGRESS AND ACRIEVEMENTS TO DATE

PRIORITY 1: KNOWLEDGE AND EMPOWERMENT

< > MEDWAY COUNCIL EMISSIONS
REDUCED BY 36% SINCE 2018.
IR

couNciL STAFF ANNUAL CLIMATE

VOLUNTEER DAY seTup | q
COMMUNITY CLIMATE
WORKING GROUP AND
MEMBERS CLIMATE WORKING
PARTY ESTABLISHED.

15 SCHOOLS SUPPORTED T0 BECOME
AN ECO-SCHOOL.

-------------------------------------------------

&

MORE THAN £29,000 AWARDED R
1013 BUSINESSES FOR ENERGY
EFFICIENCY IMPROVEMENTS AND
31 BUSINESSES COMPLETED

A NET ZERO AUDIT.

----------------------------------------------------------

CLIMATE AWARENESS EMBEDDED | ® /- |
IN ADULT EDUCATION COURSES.
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PRIORITY 2: CLEAN, EFFICIENT AND EQUITABLE ENERGY

2 HEAT NETWORK STUDIES COMPLETED
- SUPPORTED BY ALMOST £400,000
CENTRAL GOVERNMENT FUNDING.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

18 RESIDENTS ATTENDED.
6 HOME RETROFITTING INFORMATION SESSIONS
SINCE 2023.

oooooooooooooooooooooooooooooooooooo

£12 MILLION ON RETROFIT MEASURES
ACROSS 11 COUNCIL-OWNED BUILDINGS,
INCLUDING LED LIGHTING, HEAT PUMPS
AND SOLAR PANELS.

7\
ETIMILLION INVESTED IN LED STREET LIGHTING
REPLACEMENT PROGRAMME.

10% ENERGY REDUCTION, 76.5% CARBON SAVING.

EIMILLION

CENTRAL GOVERNMENT
FUNDING AWARDED TO IMPROVE
ENERGY EFFICIENCY OF

190 COUNCIL-OWNED HOMES
T0 EPC C AND CUT DOWN PEOPLE'S HERTING BILLS.

ENERGY SAVING MEASURES INSTALLED
IN 229 HOMES, SUPPORTED
BY £2M OF GOVERNMENT FUNDING.

ooooooooooooooooooooooooooooooooooooooooooo

_ S0LAR TOGETHER KENT

- 2,343 PANELS INSTALLED
ACROSS 235 HOMES,

' SAVING OVER 200 TONNES
OF CO, IN THEIR AIRST
YEAR OF INSTALL.
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PRIORITY 3: SUSTAINABLE TRAVEL AND TRANSPORT

2 WEEKENDS OF

FREE BUS TRAVEL

IN 2024 - A 38%

INCREASE ON EXPECTED BUS

PASSENGER NUMBERS.

oooooooooooooooooooooooo

SCHOOL STREETS
IN PLACE AT 7 SCHOOLS
SUPPORTED BY £485,000

CENTRAL GOVERNMENT FUNDING.

oooooooooooooooooooooooo

(o)

ooooooooooooo

ooooooooooooooooooooooooooooooooo

ooooooooooooooooooooooooooooooooooo

MEDWAY’S FIRST ELECTRIC VEHICLE
EVENT HELD AT ROCHESTER CASTLE.

PUBLICLY ACCESSIBLE
3 4 ELECTRIC VEHICLE CHARGE

POINTS INSTALLED.
£2.IMILLION AWARDED
10 INSTALL 140 ON STREET
EV CHARGE POINTS.
ey S
BUSINESSES é é"ia si? 6? 6?
SUPPORTEDTD. /4. (o /o o o
TRY AN ELECTRIC é é ‘i? ‘i? 6?
VEHICLE FORFREEIN oy s o o s
PARTNERSHIP WITH % é é 6? 6? by,
KENT COUNTY COUNCIL Py sy oy



PRIORITY 4: RESOURCE EFFICIENCY
MONTHLY REPRIR CAFES

SET UP ACROSS
MEDWRY'S LIBRARIES
AND HUBS

................................................................................

69 ORGANISATIONS | weoway's LIBRARIES HAVE coLLECTED
RERLL ScHEMETosuprorra | |2 TONNES OF SMALL WRSTE
REDUCTION IN PLASTIC WASTE ELECTRICAL AND ELECTRONIC
...................................... .| ITEMS FOR RECYCLING SINCE 2023

MEDWAY FOOD PARTNERSHIP

SET UP TO CREATE A MEDWAY FOOD SYSTEM
THAT IS GOOD FOR PEOPLE AND THE PLANET

BRONZE SUSTAINABLE
FOOD PLACES AWARD
ACHIEVED




PRIORITY 5: GREEN AND RESILIENT MEDWRY

WATER A TREE SCHEME
SET UP T0 ENCOURAGE OUR
COMMUNITIES T0 HELP YOUNG o °,
TREES DURING DRY WEATHER, * = & *
BY GIVING TOP UP WATER

oooooooooooooooooooooooooooooooooooooooooooooooooooooo

LIVING ROOF BUS SHELTER awo 15 TREE WHIPS

GIVEN TO MEDWRY'S RESIDENTS
VERTICAL MEADOW INSTALLED ON INTRA, CHATHAM 10 PLANT IN THEIR GARDENS.

................................................. . HS PHR'I' DI: NH'I'I[]NHI_ 'I'REE WEEK

UVER E]uu’nﬂu ERHN'I‘ FUNDING ......................................................... .
AWARDED FOR TREE PLANTING WORK HRS
.................................................... | COMMENCED ON R
WE'VE ALREADY STARTED WORK ON TREE NURSERY AT

TREE PLANTING IN 2025 WITH 3,600 TREES COZENTON PARK
PLANTED AT DEANGATE COMMUNITY PARKLAND
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MEDWAY-WIDE EMISSIONS

The Department for Energy,
Security and Net Zero (DESNZ)
produces an annual breakdown
of Greenhouse gas emissions
data by local authority area.

The latest data available is for 2023 and shows
Medway’s emissions as 792 ktCO,e - a 32%
reduction on 2018 emissions.

Medway Council has a crucial role to play in
leading on climate action in Medway. The

Local Government Association suggests that
local authorities, through their policies and
partnerships, have a strong influence over more
than a third of emissions in their area.

Agriculture

Public Waste
sector management

3

THE EXTENT TO WHICH

DIFFERENT SECTORS
CONTRIBUTETO

MEDWRY'S EMISSIONS

Commercial
6%

Industry
14%

Transport
35%

Domestic
35%



OUR PROGRESS IN REDUCING
EMISSIONS FROM THE COUNCIL'S ESTATE
AND OPERATIONS

Annual emissions reports, for the council’s estate and operations, are
published on our climate change web pages, visit:
Medway.gov.uk/CarbonEmissionReports

Our carbon footprint includes our use of energy (to power and heat our
buildings), our water use, the electricity to power street lights, the fuel used
in our fleet vehicles and emissions from staff travel.

In addition to these emissions, the council is also responsible for causing
emissions from sources it does not directly control. These are called scope 3*
emissions and are more difficult to measure.

Between 2018/19 and 2023/24, the council
achieved a 36% reduction in emissions across its
estate and operations.

The council has a target to reduce its emissions by 95% by 2050 against a
baseline year of 2018/19, the remaining 5% being met by carbon offsetting.
This is a science-based target approach to reduce emissions at a rate that

is in line with keeping global temperature rises below 1.5°C. This means

halving emissions every ten years as opposed to reducing emissions by a
fixed amount every year. This pathway sets our first emissions reduction
target for 2020-28 as 57,631 tonnes of carbon dioxide emission equivalent
(tCO,e) for the council’s estate and operations

This graph shows the council’s current progress against our first emission
reduction target up to 2028.

MEDWRY COUNCIL GREENHOUSE GAS EMISSIONS COMPARED TO
FIRST EMISSIONS REDUCTION TARGET OVER TIME [TCO,E]

15000
I Actual emissions (tCO.e)

[ First emissions

reduction target (tCO,e)
12000

9000

6000
3000 | | I
0

2018/19  2019/20  2020/21  2021/22  2022/23  2023/24 2024/25 2025/26 2026/27 2027/28
(Yr1) (Yr2) (Yr3) (Yr4) (Yr5) (Yr6) (Yr7) (Yr8)
Before the end of 2028, we intend to seek an independent review of
progress against the pathway and set a new emissions reduction target
(from 2028) and identify further actions to achieve the 2050 target.

15
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CLIMATE ADAPTATION
AND RESILIENCE

We are part of the Kent and Medway Resilience
Forum and supported the development of the
Kent Community Risk Register. This register
identifies and assesses the greatest risks to Kent.
Many risks identified relate to natural hazards
linked to climate change. Major coastal and tidal
flooding is currently assessed as ‘very high risk’
with other severe weather events rated as ‘high’
and ‘medium’risk.

L] e -

FLOOD AND WATER
MANAGEMENT

Medway is a lead Local Flood Authority and
Coastal Protection Authority. We manage local
flood risk from surface water, ground water and
ordinary watercourses. As a Coastal Protection
Authority, we protect the coast from erosion and
sea encroachment. Flood defence management,
like at Rochester Riverside, is largely carried

out through a Kent Framework. These
responsibilities are statutory duties reported

by the Environment Agency via the Shoreline
Management Plan process.

SEVERE WEATHER
PLANNING

Medway’s emergency planning includes hot and
cold weather plans to reduce weather-related
health impacts. National guidance is regularly
reviewed and services from across the council
implement the plan upon a Met Office alert.

Currently weather planning is primarily
responsive. We will be seeking to undertake
work to assess vulnerability and increase the
resilience of our communities to extreme
weather. The 2024 Climate Service Report from
the Met Office provides climate projections for
Medway, which will inform our risk assessments
and actions.







@ Community and council staff
volunteer tree planting




2025-2028 ACTION PLAN

This latest version of the Climate
Change Action Plan takes into
consideration progress achieved
to date, feedback, the key issues
facing Medway and current best
practice for local authorities.

OUR AIMS

The 2021 and 2022 Climate Change Action Plans
for Medway had a strong focus on achieving net
zero through the reduction and elimination of
greenhouse gas emissions. However, this is only
half of the story. Our climate is already changing,
we are starting to experience more frequent

and severe weather events, and it is crucial that
we adapt to these changes to ensure Medway
remains a resilient place to live and work.

This latest version of our action plan therefore
has two distinct aims:

]

REDUCE OR PREVENT
GREENHOUSE GAS
EMISSIONS, TO REACH
NET ZERD

¢

NCRERSING
RESILIENCE AGRINST
THE IMPACTS OF
CLIMATE CHANGE

These aims apply to Medway the Place as well

as the council’s estate and operations. It is
therefore essential the council demonstrates
strong leadership and collaborates with our
communities and partners to drive climate action
forward in the coming years and so deliver on
our vision for Medway.

19
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PRIORITY AREAS

To achieve our action plan aims, we have identified five key themes that will
serve as priority areas for action in Medway.

L \ ’

N 7
ANOJ-

~ ’ N\

¢

Knowledge Clean, Efficient Sustainable
and and Equitable Travel and
Empowerment. Energy. Transport.

In developing these priorities, the main considerations were the greatest
sources of greenhouse gas emissions in Medway, the need to make our
communities more resilient to the changing climate and empowering
community action for which the council is a key enabler. These priority areas
will guide our efforts and ensure we focus on the most impactful strategies
to create a sustainable and resilient Medway.

Resource
Efficiency.

Green and
Resilient
Medway.



ACTIONS

The plan is a framework for action. If additional opportunities are
identified during the period of the plan, then these may also be
implemented where possible.

Each action in the plan will have a different level of impact. Actions which
will enable a sustained long-term change or delivery of climate action, such
as updated planning policies to guide sustainable development or funding
awarded to businesses to carry out energy efficiency improvements, are
considered to have the potential to be high impact. Actions where the
impact on greenhouse gas emissions or resilience is one step removed i.e.
reliant on other actors or actions, would be considered medium impact.
Actions related to the council’s carbon reduction initiatives are considered
low impact as the council’s emissions are only a small amount of Medway's

area wide emissions. This assessment has been based on Climate Emergency
UK’s methodology for climate action scorecards (2025).

In addition, there are several actions arising from earlier versions of the
action plan that are considered business as usual and are now embedded in
our daily work.

ENGAGEMENT AND CONSULTATION ON
THE 2025 PLAN

This action plan has been informed through engagement and consultation,
including internally within the council, public consultations and with input
from our working groups.

PUBLIC CONSULTRTION

During 2024, more than 400 people responded to an online survey and
questions in our Citizen’s Panel survey about the proposed aims and
priorities for the refreshed Climate Change Action Plan.

® 78-80% of respondents agreed with the proposed aims of the plan.
® 79-84% of respondents agreed with the proposed priorities for the plan.
Survey responses can be found on our climate change web pages.

The council has also received feedback through the Community Climate
Working Group, made up of organisations across Medway including the

NHS, Brompton Barracks, Medway's Eco Hubs, Medway Voluntary Action,
faith communities and more.

21
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PRIORITY 1

KNOWLEDGE AND EMPOWERMENT

Realising the ambition of a net zero and climate
resilient Medway will be a collective effort as the
actions of everyone who lives and works in Medway
contributes to our emissions and overall resilience.

Ensuring that everyone in Medway understands what a changing climate
means for them, the benefits of taking action, how to take action and where
to go for guidance and support is therefore essential to achieving this goal.

To achieve this the council has a significant leadership role to play in
engagement, education and influence. We must embed climate action
across all our services, ensuring that all members of Medway’s communities
are engaged and that we have a good understanding of the differential
impacts of climate change on Medway’s communities to create a just
transition for all.

We will continue to build partnerships and identify funding opportunities for
climate action, ensuring these are effectively communicated to stakeholders.

Promoting local climate action and encouraging the sharing of best practice
and solutions will also be important responsibilities for the council.



OUR AMBITION

@ Medway Council and local communities understand what causes climate
change, how it affects us, and what can be done about it. They are empowered
to take steps to lower their carbon footprint and adapt to its effects.

@ Medway Council plays a leading role in local climate action and works to
help create the right conditions for change.

@ People and organisations across Medway and Kent are working
together to tackle climate change and create stronger, more resilient
communities.

OUR SUB PRIORITIES

@ Engage Medway communities to build collective knowledge and
develop understanding of local solutions to provide a meaningful
response to the climate emergency.

@ The council understands its own carbon footprint and vulnerability to
climate change and has a pathway to net zero and climate resilience,
supporting council staff to embed effective climate response actions in
their work.

@ Effective partnership working with stakeholders and strong community
collaboration to align good practice.

23
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PRIORITY 2

CLEAN, EFFICIENT AND
EQUITABLE ENERGY

This priority seeks to reduce greenhouse gas
emissions from energy used to power Medway'’s
buildings and infrastructure by improving energy
efficiency and switching to renewable forms of
energy such as solar.

Energy used in our homes is one of the largest contributors to Medway’s
greenhouse gas emissions, accounting for 35% of the total. Medway is a
densely populated area which creates a high energy demand however we
could be using energy more efficiently. Many homes are poorly insulated
and use a lot of energy in heating. This not only increases greenhouse gas
emissions but high energy prices are creating fuel poverty, impacting on
health. Non-domestic buildings also need to be considered, from businesses
to schools and our public buildings.

There will always be a requirement for energy and so we must also move
away from the use of coal and gas towards renewable sources of energy
such as wind and solar and ensure a resilient and equitable energy supply.

Challenges faced include our diverse and aging housing stock, the need for
significant investment from external funding sources, a potential national
skills gap and disruption to residents from home improvements.

The council must lead by example, ensuring its own housing stock,
commercial buildings and operations use energy efficiently and transition to
cleaner sources, while also empowering others to do the same. By working
in partnership across the authority area, we can address energy challenges
and support residents in private and social housing to reduce energy use.




Sustainable ™ ToGETHE
ARMTH WEt
"HELP TACKL

| a_ Get help to make your
L - :u"ﬁﬁ 1 - o k

me warmer and reduce
your gnengy balls

OUR AMEITION SR T

@ Buildings and assets/structures use energy more efficiently and need
less power to run. Py S

@ There are local opportunities to produce, use and share renewable
energy at affordable costs.

OUR SUB PRIDRITIES S Meduwé

@ Energy management plans have been put in place by the council
(across council-owned homes, corporate buildings, council-managed
schools and highway assets).

Sérving You

@ Support is offered to Medway residents on measures to reduce
energy usage.

@ The council’s energy use is powered by renewable energy
(corporate buildings, council-managed schools, assets and activities).

25
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PRIORITY 3

AND TRANSPORT

Transport is one of the largest contributors to
Medway’s emissions at 35% and affects our air quality.
It also accounts for more than a fifth of the council’s
emissions through fleet vehicles and staff business
travel. To address this, we need to facilitate a shift to
sustainable transport and increase active travel.

This transition is challenging due to several factors specific to Medway. This
includes car-centric post-war development, the river separating our road
network, existing commuting patterns, travel behaviour and the current
public transport offer. The emerging Local Plan aims to improve access

and movement around Medway and reduce transport emissions through
updated planning policy.

To reduce transport emissions, we aim to increase bus passengers in
Medway from 7.8 million by making services accessible to all. We will make
our streets safer and healthier to encourage active travel as the preferred

SUSTARINABLE TRAVEL

choice by expanding cycle lanes and safe walking routes. We'll continue to
promote active travel initiatives to our residents and communities, including
schools. Digital technology will also help reduce the need to travel and
support access to transport services.

We also have a role to increase the number of electric vehicles in use, by
providing and promoting fair access to charge points across Medway.

Achieving net zero in this sector requires significant change. Delivering
accessible and affordable public transport and active travel options is reliant
on major infrastructure, partnerships, funding and national policy. Our Bus
Service Improvement Plan and Local Cycling and Walking Infrastructure Plan
will guide our efforts, and our Local Transport Plan (2011-2026), which sets
the strategic direction for transport in Medway, will be updated by 2026 to
align with Medway’s ambitions.

Reducing transport emissions will help achieve the objectives of the Air
Quality Action Plan. It will increase community resilience, improve health
and wellbeing and benefit the economy by reducing congestion.



OUR AMBITIONS

@ Walking, cycling, public and shared transport are the top travel choices
for people living, working or visiting Medway.

@ Medway supports the switch to ultra-low emission vehicles by providing
fair access to infrastructure.

OUR SUB PRIORITIES

@ Public transport is improved and increased active travel is enabled
and supported through infrastructure and usage encouraged through
engagement.

@ Traffic/parking management is improved, and road space is reallocated for
active travel through spatial/land use planning to reduce congestion and
improve air quality.

@ Enable and support the transition to ultra-low emission transport.




PRIORITY 4

RESOURCE EFFICIENCY

This priority area seeks to reduce greenhouse gas
emissions by supporting our communities to use
resources more sustainably and through reduced
waste to landfill.

@ Medway Repair Café

USING RESOURCES SUSTAINABLY

Natural resources are materials or substances found in the environment
such as water, land, air, and fossil fuels. Extracting and processing them

to produce food and consumer products creates significant greenhouse

gas emissions. In the UK, 16% of a person’s carbon footprint comes from
purchased products and 24% from food waste and production. Sustainable
practices like reusing, repurposing. repairing and redistributing are essential
to preserve resources and reduce emissions. We have a role to play in
normalising these behaviours but recognise that sustainable choices can be
less accessible to some people.



WASTE COLLECTION AND DISPOSAL IN MEDWAY

Waste collection and disposal processes release carbon dioxide and
methane, both greenhouse gases. Landfills produce methane when organic
waste breaks down and transporting waste also adds to greenhouse gas
emissions. Incinerating waste provides an opportunity to recover energy in
the form of heat and electricity.

Medway Council is responsible for and has direct control over household
waste collections and disposal, as well as the collection and disposal of
waste generated through its own operations and activities. We release an
annual report showing what happens to Medway'’s household waste.

Commercial waste (from Medway's businesses, schools and public
buildings such as hospitals) is collected and disposed of by various private
waste operators, rather than the council. Commercial waste accounts for
approximately one-fifth of total UK waste (compared to household waste
at 12%).

NATIONAL AND LOCAL POLICY

The reduction of greenhouse gas emissions from waste management is
part of the Government'’s net zero emissions strategy. Major policy shifts
are underway which will reshape local authority operations. The council has
a key role to play in delivering national waste reduction policies and will
develop our own Waste Strategy to provide the framework for a low carbon
waste management system.

OUR AMBITIONS

@ Medway benefits from a low carbon waste management system.

@ Everyone uses resources sustainably by following steps like refusing,
reducing, reusing, repairing, and recycling, to help cut down waste.

OUR SUB PRIORITIES

@ Waste is reduced and recycling increased.

@ Medway’s communities are supported to use resources sustainably.

29
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PRIORITY 5

GREEN AND RESILIENT MEDWRY

To ensure Medway is a clean, green, safe and
connected place to live, we must make our
communities and infrastructure resilient to the
impacts of climate change.

Medway’s natural environment, from our parks and street trees to our
farmland and the River Medway, provides us with many essential ecosystem
services such as the provision of food and supporting our health and
wellbeing. It also plays a critical role in helping to address climate change.

Trees, plants and even the soil absorb and lock away carbon, helping to
mitigate against our emissions. Our mature woodlands and salt marsh

are particularly good at this. The natural environment also plays a key role
in alleviating against extreme weather, regulating local air temperature,
providing shade and reducing the likelihood of flooding by absorbing and
slowing down water.

Nature is also vulnerable to climate change. After habitat loss caused by humans,
climate change is one of the key threats to biodiversity with more animal and
plant species now threatened with extinction than ever before in human history.

It is therefore essential that we work to protect and increase the resilience
of Medway'’s existing natural assets and seek to increase greening and tree

planting throughout our urban areas to support adaptation to climate change.

Beyond our natural environment, it is crucial to ensure our homes and
infrastructure can withstand extremes in weather, supported by sustainable
development and a resilient economy. The emerging Local plan will have a
critical role to play in building resilient communities in Medway.

OUR AMBITIONS

@ Medway’s natural environment is protected, is resilient to climate
change, and continues to absorb carbon.

@ Medway can handle the effects of climate change and remains a good
place to live/has a liveable urban environment.

OUR SUB PRIORITIES

@ Medway's greenspaces are protected and enhanced with
opportunities sought to enhance existing habitats and their resilience to
climate change.

@ Sustainable development is led by local and neighbourhood plans.
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DELIVERY

COMMUNICATIONS AND ENGRAGEMENT

Further information on our proposed communications and engagement
approach for each year can be found in our annual Climate Change
Communications and Engagement Strategy, published on our website.

FUNDING

The pace and scale of action required to adapt to climate change and
achieve net zero emissions by 2050, for both Medway Council and Medway
“The Place’, will far exceed the council’s own resources. While the full cost
of achieving net zero is currently unknown, it is clear significant levels of
funding or investment will be required over the coming years.

RESOURCE

Ensuring we have sufficient organisational capacity and empowered staff
will be key to the delivery of the plan. The council will make sure climate
action is embedded into service delivery plans and staff have the necessary
information to deal with climate change as it relates to their work.



STAKEHOLDERS AND PARTNERSHIPS

Collaborative action is key to driving forward action towards net zero
emissions and increased resilience for Medway “The Place,” enabled by
strong partnership working with a range of stakeholders. These include:

Community Climate Working Group

Member Climate Change Working Party

Kent and Medway Environment Group

Kent Climate Change Network

Making Space for Nature in Kent and Medway Board
Schools, colleges and universities

Developers

Utility and service providers

Public sector partners, for example: Local NHS trusts and Integrated Care
Partnership Board

Kent Fire and Rescue Service

Transport providers

National government and government departments
National bodies such as the Environment Agency

Supporting bodies such as the Greater South East Net Zero Hub (GSENZH)

SUPPORTING STRATEGIES AND PLANS

Delivery of the Climate Change Action Plan will be supported by new and
emerging Council and county wide strategies and plans:

One Medway Council Plan

One Medway Financial Improvement and Transformation Plan
Kent and Medway Energy and Low Emissions Strategy

Local Plan 2040 (emerging)

Medway’s Joint Health and Wellbeing Strategy 2024-2028
Child Friendly Medway Action Plan

Medway Cultural Strategy

Housing Strategy to 2030 - 2024

Bus Service Implementation Plan — updated 2024

Local Walking and Cycling Implementation Plan — 2025

EV Strategy (emerging)

Air Quality Action Plan (2025-2030) - 2025

Waste Strategy (emerging)

Food Strategy (2024-2030) - 2024

Kent and Medway Local Nature Recovery Strategy (emerging)

Kent and Medway NHS and Social Care Partnership Trust Green Plan

33



| GOVERNANCE

CLIMATE OVERSIGHT AND
IMPLEMENTATION BORRD (COIB]

A new governance group was set up in 2024 to scrutinise delivery of the
2022 Climate Change Action Plan. Chaired by the council’s Director of
Place and made up of senior officers, the role of the Board is to ensure that
actions are advanced, progress is reported accurately at regular intervals
and accurate risk management plans are maintained. The Board also has

a role to recommend practical measures to support delivery of the plan
including identifying opportunities for cross-county working through their
representation on Kent wide groups.

CORPORATE RISK STRATEGY

The work to develop and monitor progress against the Climate Change
Action Plan has already been subject to scrutiny through our internal audit
process. A review of work to date was undertaken and recommendations
made to ensure effective management of the plan.

Climate Change is included within the council’s Corporate Risk Management
plan. It recognises the need for clear outputs and timescales for measurable
change, strong leadership and governance. The risk rating and controls are
reviewed quarterly and updated where necessary.




STRY UP-TO-DATE

MedwayClimateChange
€? Medway Climate Change
X X.com/M_ClimateChange

Email: ClimateChange@Medway.gov.uk

Medway.gov.uk/ClimateChange



This information can be made available in
other formats. Phone 01634 333333

If you want to speak to somebody in your own language the
Community Interpreting Service can help, phone 01634 335577
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