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Summary:

A progress report on appointment to the newly formed policy and
partnerships unit and an update on how the associated budget allocation has
been deployed.

To receive an update on the establishment of a new policy and partnerships
team, in accordance with the budgetary allocation of £450,000 as previously
requested by the Committee.

Budget and policy framework

A £450,000 budget allocation for the establishment of a new policy and
partnerships unit was approved as part of the Cabinet budget report
presented on 11 February 2025.

Background

At its meeting on 27 March 2025, the Business Support and Digital Overview
and Scrutiny Committee requested a briefing note setting out the structure of
the new policy and partnerships unit to support Local Government Reform,
Devolution and other strategic priority policy projects across the Council.

The Committee specifically requested an update on how the £450,000
budget allocation has been deployed and progress made to appointing to the
new team structure. Since last reporting to the Committee, the following
progress has been made with regards to recruitment against the budget,
leaving a modest amount for non-staffing and equipment costs:

e Head of Policy and Partnerships x1 — Interviews held 19" May 2025
with successful candidate (Carolyn Ruston) starting in post on 23 June
2025.

e Principle Policy Officer x1 —Interviews held week beginning 21st July
2025, with a successful candidate selected.



e Policy Officer x3 - Interviews held week beginning 218t July 2025. Two
candidates were selected. The third vacancy was not filled due to the
successful candidate withdrawing. This will be readvertised once the
Principal Policy Officer has started in post.

¢ Local Government Reorganisation Communications and
Engagement Officer x1 — Interviews held week beginning 14 July 2025.
(Note — this post will be directly line managed by the Head of
Communications and Marketing with a dotted line to the Head of Policy
and Partnerships).

4. Risk management

4.1. Risk management is an integral part of good governance. The Council has a
responsibility to identify and manage threats and risks to achieve its strategic
objectives and enhance the value of services it provides to the community.
Using the following table this section should therefore consider any
significant risks arising from your report.

Risk Description Action to avoid or Risk rating
mitigate risk
Recruitment Failure to recruit to | Active promotion of @ C/IlI
posts roles through

corporate and
professional
networks

For risk rating, please refer to the following table (please retain table in final

report):
Likelihood Impact:
A Very likely | Catastrophic
B Likely [ Major
C Unlikely [l Moderate
D Rare IV Minor

4.2. The accompanying report guidance provides assistance in completing this
table.

5. Consultation

5.1.  On 23 January 2025 Full Council agreed to delegate authority to the Chief
Executive to establish “the appropriate support and resource to deliver this
programme of change (inclusive of recruitment to new posts as deemed
necessary).



6. Financial implications

6.1. The £450,000 budget allocation was agreed by Council on 11 February

2025.
7. Legal implications
7.1. There are no legal implications contained within this briefing

Lead officer contact
Carolyn Ruston, Head of Policy and Partnerships, carolyn.ruston@medway.gov.uk
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