Introduction

The Medway Heritage Place Open Space
Consultation took place at Rochester Corn
Exchange on Saturday 13th July 2024 running from
9:30am-1:30pm.

It was run by RMR, in partnership with GJG
Consultancy. The meeting was led by James Gough
and Dr Ruth Melville.

On the day, 103 people attended from 60
organisations.

The event started and ended with speeches from
Councillors Vince Maple and Harinder Mahil, and Paul
Cowell, Head of Culture and Libraries at Medway
Council.

They outlined the exciting potential which Medway
Heritage Place offered and further opportunities for
individuals and organisations to be involved.



About the Medway Heritage Place project

* In November 2023, the National Lottery Heritage
Fund named Medway as 1 of 9 places which will
benefit from £200 million of investment as part of
their Heritage Places initiative.

« The initiative responds to local need and
opportunity, supporting places to use heritage to
build pride in place, inspire local communities and
power regeneration.

* As part of the initial investment phase, Medway
Council will support Medway’s heritage community
to shape a long-term ambition for heritage in
Medway, develop new ideas and approaches,
unearth new stories which deserve to be told and
pilot new projects celebrating Medway’s high
streets, town centres, housing and estates, parks
and green spaces, the River Medway as well as
Medway’s cultures and traditions.

* Find out more about the project - visit the Medway
Heritage Place Webpage.



https://www.medway.gov.uk/HeritagePlace
https://www.medway.gov.uk/HeritagePlace

Purpose of the Open Space Consultation

The event was intended to bring together, and open
a conversation with, Medway’s heritage community
and interested members of the public.

It aimed to:

» Share the vision for the Medway Heritage Place
programme with stakeholders.

» Build a picture of the needs, opportunities and
priorities to be addressed through the Medway
Heritage Place programme.

« Begin to identify strategic themes for a future
Medway Heritage Strategy.

« Support the development of ambitious new
thinking about the potential for heritage in
Medway and the role heritage can play in
communities, regeneration and delivering positive
social outcomes.

« Encourage the development of new ambitious,
partnership-driven projects.

« Empower a broad and diverse heritage
community and build a sense of shared vision
and purpose.

The event was the first time the heritage sector and
those with an interest in heritage in Medway had
been brought together for such a large and open
discussion.

The aim was that attendees should include
organisations, groups and members of the public
representing Medway’s buildings, green and
maritime spaces, traditions and communities.

The event was run as an open space event in order
that attendees could shape the agenda for the
morning and ensure that all voices be heard.

The event marked the start of the Medway Heritage
Place programme. It was a chance to share
opportunities for attendees to become more
involved and to bid for funding.




About Open Space

This event was run as an ‘open space’' event There are Four Principles of Open Space:
with attendees shaping what was discussed
on the day in response to the topics that 1. Whoever comes are the right people

matter most to the people in the room.

An open space workshop is a dynamic and
flexible method for organising meetings that

2. Whenever it starts is the right time
3. Whatever happens is the only thing that could

enables all participants to contribute actively, have | |

shape the agenda, and engage in meaningful 4. When it’s over, it's over
discussions.

This approach is particularly effective for large The theme for our Open Space was:

groups and complex topics where diverse
perspectives and collaborative problem-solving How do we make sure that

are essential. Medway’s heritage thrives in
the next decade and beyond?




2. Outcomes
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The day In pictures




About the workshops

On the day, there were 21 conversations held over two
sessions.

The 1st session had 10 conversations which included:
* How can we work together to promote Medway?

* Young People - Empowerment in Heritage

« Arts at Rochester Cathedral

The 2nd session had 11 conversations which included:
« Celebrating and protecting natural heritage
* Putting Rainham on the map

« How can we have a space / hub available to BME
community groups to celebrate culture / heritage?

Each conversation involved between 5 and 14 people.

Access the full set of notes from the Medway Heritage
Open Space day 2024.



https://rmresearch.uk/medway-heritage-open-space/
https://rmresearch.uk/medway-heritage-open-space/

Session One Conversations

A1: Economic Development Through
Community Owned Heritage Assets; How,
What, Who?

B1: Medway River Heritage; How do we
secure the rich heritage of the River Medway?

C1: Who decides where the heritage money
goes?

D1: Young People Empowerment in Heritage

E1: To establish Medway’s first African and
Caribbean Cultural Centre and bring the
heritage of African and Caribbean communities
to life more visible in partnership.

F1: Arts at Rochester Cathedral

G1: How do we create opportunities for new,
smaller heritage organisations and support
existing ones?

H1: How will we make sure that ideas and
opinions of people with special needs and
disabilities are heard in a project like this and
how to make heritage and culture accessible
for people with SEND?

|1: How can we expand activities to the outers
areas of Medway and provide better public
transport for accessibility and eco reasons?
There is heritage blond Rochester and the
historic dockyards. This should not be
forgotten.

J1: How can we work together to promote
Medway?




Session Two Conversations

« AZ2: Celebrating and protecting natural heritage  (G2: How can we have a space/hub available
to BME community groups to celebrate

* B2: How can we get more recognition for the culture/heritage?

Short Brothers by preserving Medway’s
pioneering aviation heritage? » H2: Basic infrastructure for visitors

« (C2: Stronger link-up between heritage, tourism « |2: Heritage and creative industries

and economic development « J2: What are Medway'’s stories? (Light

 D2: How do we encourage research in young Projection Project/What would you like to
people? see)?
« E2: How to get more people volunteering in « K2: Heritage Boats

the heritage sector and how do we link this
with wellbeing (link with Michael Mosley; lower
cholesterol)?

« F2: Putting Rainham on the map




At the end of the session

Reflections and sharing from participants at
the end of the session

Importance of stories and how it has been
lovely to hear and share.

Let's make a digital version of culture and
heritage assets of Medway.

Create a festival to share assets/stories of
Medway.

If we all work together, big and small ... and
have tea parties.

Creative Medway’s potential to convene
themes here and thus bring together culture,
heritage and economy.

Great turnout and event.

Importance of time to talk and to get people
together - conference.

There’s a lot of passion, a lot of hope, but we
do need more people engaged in these
conversations.

Importance of communication via word of
mouth and ‘feet on the ground’ not just
electronic.

Start going with inexpensive things.

Reach out to the schools next time and get
young people along.

Snippets from 'l wanted to say...'

Let’s not forget that we have been chosen as a
HP because heritage hasn’'t been working in
Medway. Let’s not repeat past mistakes and do
something new and lasting!

One of the ways to simply keep heritage alive
is through storytelling. It's simple, doesn’t cost
much, who doesn't like listening to a story?

How will we make heritage accessible for
people with disabilities and societal education g
needs and ensure their ideas and opinions
heard? el




3. Themes



Emerging themes

Analysis from all the conversations identified five
emerging themes to form the basis of the next
stage of discussion:

1.
2.
3.
4.
5.

Heritage and Community ldentity
Infrastructure and Accessibility
Promotion and Visitor Economy
Health and Wellbeing & Environment

Collaboration, Partnerships and Resourcing

These should form the basis of a series of Round Table
conversations in the Autumn.

Each is explored in more detail on the following pages
including an overview of the ideas, who might be
included in discussions and a ‘starter for ten’ of
discussion points.




1: Heritage and Community ldentity

Celebrating and preserving natural, Starter for 10 questions:

community and industrial heritage stories; 1. What are the stories we need to celebrate our
while reflecting diverse community stories natural, community and industrial heritage?
and introducing new people to heritage; 2. What spaces are needed to gather and share

building on the role heritage can play in
strengthening communities and building a
sense of place

diverse community heritage?

3. How can heritage promote local identity, a
sense of place and strengthen community
bonds?

. How can storytelling, creative and educational
approaches best engage young people with

Conversations particularly pertaining to this 4
theme were held at tables B1, C1, D1, E1, G1, I1,
J1A2, B2, C2, D2 F2 G2, 12 and J2

heritage?
5. How can we include marginalized groups in
Opportunities heritage narratives?
« Consider if there is a way to use a key theme - 6. Are there key themes — such as the River —
such as the River —to act as a ‘thread’ for a that can act as a thread through all stories?

story which covers diverse industrial, natural
and community heritage both tangible and
non-tangible

7. What challenges exist in telling difficult
histories?




2: Infrastructure and Accessibility

Improving Heritage Accessibility: Enhancing Starter for 10 questions:

visitor faci_lities, Iogistics,_transport and _ 1. How can a holistic apbroach across Medwa
accessibility to heritage sites for all community ' . PP : y
members. Exploring how digital and social enhance the visitor experience and access?
media approaches can engage and broaden the 2. What are the priorities for improvements to
reach into diverse communities and overcoming visitor facilities across Medway’s heritage

dCCesSs Issues. sites?

Conversations patrticularly pertaining to this theme 3. How can transportation, way-marking and

were held at tables A1, B1, F1, G1, H1, I1, J1, B2, signposting be improved?
C2, F2, H2 and K2. 4. What are the shared needs from heritage
sites and organisations in terms of support to
Opportunities enhance access”?
 Identified shared needs for infrastructure 5. How can digital platforms and new technology
(whether visitor facilities, access support etc) approaches enhance engagement and

which affect a range of heritage sites and
consider a joint cross-Medway approach to
address.

« Explore the possibility of partnership with college
or local creative industries to develop a tool
which draws on Al and other new tech
approaches.

overcome barriers to access?




3: Promotion and Visitor Economy

Boosting Heritage Tourism: Creating cohesive
marketing strategies such as cultural
calendars and linking to creative and arts
partners to tell compelling heritage stories
and to promote Medway as a vibrant heritage
destination.

Conversations particularly pertaining to this
theme were held at tables F1, H1, J1, C2 and J2

Opportunities

» Look for the key tables and promotion points at
which heritage could be better represented

« Test a creative approach to promoting
unexpected / less well-known / hidden
Medway heritage within the wider visitor offer,
particularly considering using a mix of sites
with intangible heritage.

Starter for 10 questions:

1.

What opportunities are there to use heritage
stories within planned and Medway wide
marketing and promotion strategies?

How can we leverage artists and arts and
creative organisation to make heritage stories
reach further and be more compelling?

How can heritage embed within cultural and
other events calendars within Medway and
wider?

How can promoting our diverse, industrial and
natural heritage play a role in developing
Medway as a key tourist destination?

What partnerships are needed to link heritage
needs with wider visitor economy and inward
investment planning?

What role can local businesses play in
promoting heritage and vice versa?




4: Health, Wellbeing, and Environment

Heritage and Wellbeing: Highlighting the
health benefits of engaging with heritage and
balancing environmental sustainability with
the need for preservation of historic venues
and promotion of economic development.

Conversations particularly pertaining to this
theme were held at tables C1, H1, |1, A2 and E2

Opportunities

« Link wellbeing with volunteer and visitor
recruitment — pilot a promotion of some of the
natural heritage sites drawing on their links to
wellbeing

« Develop the idea of a 'speaker for the River' as
a way of highlighting the environmental and
wellbeing benefits — and also challenges
associated with River heritage.

Starter for 10 questions:

1.

2.

3.

How can we evidence and promote how
engaging with heritage improves wellbeing?
What heritage activities can promote mental
and physical health?

How can we maximise the additional value of
heritage sites as spaces for community
wellness and engagement with the natural
environment?

What are the potential challenges in terms of
environmental impacts of heritage site
development?

What can we learn from each other and
elsewhere about how to balance heritage
promotion with environmental sustainability?

What initiatives could be tested to promote
heritage and wellbeing?




5: Collaboration, Partnerships, & Resourcing

Encouraging partnerships and collective
actions between heritage sites, creative
industries, educational institutions etc to
maximise impact and resource utilisation,
maximising value through joint and
collaborative resource sharing and funding
bids, developing and extending forums for
discussion and collaboration, ensuring
sharing of information and opportunities
across the heritage networks

Conversations particularly pertaining to this
theme were held at tables A1, B1, C1, E1, F1, I1,
A2, B2, D2, E2, H2 and I2

Opportunities

 Introduce networking/ project sharing time into
future Medway Heritage Place Events.

» Look at how to support small organisations to
bid, work with volunteers and in other ways
raise their capacity.

Starter for 10 questions:

1.

What are the key partnerships needed to
ensure Medway’s heritage thrives?

What are the opportunities for pooling ideas,
activities and resourcing among heritage
organizations?

What funding opportunities are available for
heritage projects — collective or individual?

What support is needed to ensure that
communities and small organisations can
develop their heritage ideas?

How can we enhance volunteerism for
heritage conservation?

What forums and networks are needed to
ensure Medway’s heritage thrives?




Emerging ‘Ingredients’

During the discussions, key threads - or heritage The heritage themes focus on the internal needs,
‘ingredients’ - emerged that might be valuable in development and strengthening of the heritage sector.
connecting various heritage sites, communities and These ‘ingredients’ can be used to construct

stories across Medway - transcending geographic connections and tell an external narrative of Medway’s
and historical boundaries. heritage — it's ‘Unique Selling Point’.

Central among these is the river, which has Next steps would be to use the round table discussions
significantly shaped Medway’s natural, human, and built to identify more of these ingredients. Exploring these
heritage. could help enrich the external narrative and support the

sector in highlighting to a wider audiences what makes

Other ingredients include: Medway’s heritage distinctive.

« The impacts of industrialisation, both physical and Ingredients emerging so far
societal.

: : : * The River
« The region’s history in defence of the realm.

g i * Industrial Heritage
« Medway'’s role in significant social change —

whether through new arrivals and diaspora » Defence of the Realm

communities - or being the site of new ideas. ,
* Global Connections

 Global connections and interconnections. ,
 Moments of Key Social Change

« Adesire to redefine and retell heritage for the
future.

» Heritage and the future



4. Recommendations



Next Steps for Medway Heritage Place

It is clear currently that, despite the wealth of
experience and interest in the area, there isn’t
a ‘heritage community’ in Medway.

This sense of a single community — or networks
of communities — is essential for strong
community ownership. They arise from shared
understanding of diverse interests and needs —
and individual connections, particularly cross-
interest, cross-place or cross-project.

Given this, we recommend developing the
themes and community ownership further —
with Medway Council continuing to ‘hold’ the
project.

Following the Open Space Consultation, a full
audit of Medway Heritage is being
commissioned covering physical and
intangible heritage assets. This includes the
people of the heritage sector, professional and
volunteer.

This will be developed alongside a series of
Round Tables to further draw out needs and
project ideas.

There is a need for continued consultation to
support the governance of the project. This is
best done through discussions at the Round
Tables and other consultation opportunities.

Round Tables discussions help develop a
sense of a ‘heritage community’, the
development of networks, plus cross-site and
cross-interest collaborations.

With a stronger sense of identity, more
connections, greater knowledge and
understanding of other’s needs, it will be time to
develop a formal governance approach for the
longer term.




Round Tables

Medway Heritage Place should ensure that this
conversation continues through the rest of 2024
through the promotion of Round Tables around

these themes.

These will give the chance to:

 |dentify needs and develop up ways to
address them

» Develop a network of people who want to be
actively involved with Medway Heritage Place
project

« Explore whether the themes need to adapt,
finish or continue into the longer term

« Form the basis for a longer term Heritage
Strategy for Medway which needs to draw on
an activated network of people from heritage
organisations and businesses, communities,
wider sectors which could benefit from and
support heritage, and interested members of
the Medway public.

Round Tables should be open and specifically
aim to include a cross-section of people from
across the heritage sectors — including interested
members of the public.

They need to be carefully facilitated to ensure all
voices can be heard, and kept to topic so that
there is an opportunity to dive deeper into the
themes.

Prior to each session, a fuller reading of the
flagged sections of the full Open Space notes
report should be carried out so that ideas can be
built on.




www.rmresearch.uk



