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About the Report

This Medway Heritage Audit Report was produced by There are two Appendices included in this document:
RMR and commissioned by Medway Council as part of o Appendix A: Methodology offers details on the approach taken —
the Medway Heritage Place programme. how the data for the Audit was collected and analysed.

Appendix B: Medway Heritage Audit Map and Database

The Medway Heritage Place programme is made possible by The discusses the Map and Database created as part of this project.

National Lottery Heritage Fund. Thanks to National Lottery players,
we are able to support the development of new approaches to
heritage in Medway.

Our Report has four main chapters: N

o Summary highlights the most important findings from this
research and the opportunities available for heritage in Medway.

o Introduction outlines the purpose of the Medway Heritage Audit,
as well as briefly outlining our methodology.

(o]

Heritage
Fund

o Findings explores each of the eight heritage category areas in
detail and then discusses broader sector needs.

o Strengths, Challenges and Opportunities summarises the status
and potential of Medway’s heritage sector. This is the longest
chapter and considers national context, strengths, challenges,
opportunities and emerging themes.

o Concluding Notes presents our final thoughts and suggests next
steps.
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Summary

Medway’s heritage sector is rich in assets, stories and
expertise — but fragmentation, underinvestment and lack
of visibility limit its development.

There is significant potential for development to position
heritage at the centre of Medway’s identity and
placemaking activity.

Both this Audit and the RSA/Historic England Heritage
Index* demonstrate the area’s considerable heritage
assets, but that the best is yet to be made of them.

About the Audit

This Audit uses a mix of desk research, interviews with heritage
holders and stakeholders, and surveys to explore the current state of
Medway's heritage sector.

It draws on 49 interviews and email conversations, survey
contributions from 35 people and extensive desk research. It sits

1 RSA Heritage Index reveals the UK's heritage hotspots
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alongside two other outputs — a Database of over 200 assets used to
create the Audit Map.>

> Map is available at: The Medway Heritage Map



https://www.heritagefund.org.uk/news/rsa-heritage-index-reveals-uks-heritage-hotspots
https://www.medway.gov.uk/info/200182/arts_and_heritage/1884/medway_heritage_place_project/2

Key strengths

We found six key strengths of the heritage sector in Medway:

o

Diversity of heritage assets: Medway's heritage is exceptionally
diverse, containing a multitude of historic buildings, military and
industrial sites, rural and natural heritage, cultural traditions and,
most crucially, the River.

Links to national and global histories: Medway'’s history is
connected to major national and international narratives — for
example around naval history — providing opportunities for
education, tourism and identity-building.

Working class and industrial heritage: Medway’s working-class
history is a vital part of its identity — embedded in the industries
that shaped the region, as well as in cultural traditions and
celebrations, it offers an exciting way of engaging with the place.

The River as a connecting theme: The River Medway defines
Medway's identity — linking so much of the heritage, a narrative
thread tying together diverse histories with potential to become a
critical focal point.

Volunteer and community engagement: Medway has a
committed volunteer and community base. The heritage and
volunteer sectors are keen to find opportunities to break down
siloes and collaborate.

Networks and collaboration: There is a solid professional
network in parts of the heritage sector —larger organisations are
well connected and there is specialist local heritage expertise,
offering the opportunity to strengthen cross-sector collaboration.
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Challenges to be met

We identify four broad areas of challenge for heritage in Medway:

o

Lack of skills, volunteers and resources: Although those
involved are keen and hardworking, there aren’t enough
volunteers and the volunteer cohort is ageing. Skills are short in
specialist heritage expertise, as well as wider organisational and
development knowledge. This is exacerbated by ongoing funding
challenges and resource constraints.

Sector fragmentation and historic distrust: Medway’s heritage
sector still struggles with distrust and fragmentation arising from
past issues associated with information sharing and (perceived)
unequal distribution of resources. This is an issue between smaller
and more established organisations within the sector — as well as
between the sector and Medway Council.

Limited infrastructure and accessibility issues: Medway lacks
the infrastructure to attract and accommodate increased visitor
numbers. This includes insufficient signage, sites lacking essential
amenities and heritage being difficult to reach via public
transport. In addition, there are underlying tensions between the
needs of visitors and those of more sensitive natural heritage
sites.

Lack of strategic approach to narratives and promotion:
Medway’s heritage sector lacks a strategic narrative and
accompanying promotional infrastructure around heritage.
Opportunities are being missed to highlight what is unique and
most engaging about Medway — for example, its many global
links and remarkable working-class history.



Opportunities for development

We summarise the wealth of opportunities arising from Medway’s
heritage strengths under six areas:

o

Capitalise on strategic and infrastructure opportunities: There
are opportunities to strengthen the sector and deal with
significant structural and capacity issues. Develop a heritage co-
ordination body and associated network, set up an action plan
and create a sector investment plan.

Enhance skills and capacity: Drawing on the experience of larger
organisations and the links into other sectors allows the
development of a bespoke skills programme — perhaps delivered
through the new co-ordination body and network suggested
above. In addition, there is the chance to strengthen volunteer
engagement and recruitment.

Build on partnerships: Make full use of the strengths of the
heritage sector and the existing interconnectedness. Benefits can
be gained by aligning heritage with the culture, visitor economy
and wellbeing agendas. Actively make links both within and
beyond the sector — and look for possible points of cooperation.

Align narratives, create a coherent story: Build on the unique
elements of Medway'’s offer, linking it to visitor economy
initiatives and bring in creative input from Medway's cultural
sector. With a coherent, imaginative story in place, Medway's
eye-catching heritage themes would stand out compared with
other heritage offers.

Focus on the River: The River Medway is a narrative thread
running through many aspects of the area’s heritage —a
connection that can be built on further. Expanding on Medway
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Council’s River Strategy, and focusing on the River, offers
opportunities to produce new innovative thinking and a more
holistic approach to heritage.

Promote intangible heritage: Medway’s intangible heritage
offers the greatest potential. It is immense in terms of scale and
value — yet recording and sharing of it is still very undeveloped. It
offers a further way of engaging the public both as audiences and
volunteers.

Emerging themes

Six heritage themes came out of the Audit work and could form
the ‘threads’ of Medway’s heritage narrative:

o

Anchored by the River: The River Medway is a heritage anchor
point —an asset loved by the people of Medway and a narrative
thread linking much of Medway’s heritage.

Global interconnections: Medway is intimately connected to
wider UK and international histories and cultures. Intangible
heritage exists in the wealth of community groups and cultural
practices of those who live in the area.

Military history is strong in Medway — the basis for storytelling to
add clarity, life and relevance to the tangible assets such as
dockyards, forts and battlegrounds.

Working class and industrial heritage: The stories of working
people are central to Medway’s heritage, across industrial,
agricultural and military history. These perspectives can be seen
in many ways including musical heritage and folk traditions.

Musical trailblazer: Medway has been a home to innovative
music — from the Medway Scene through jazz, Black music, choral



and orchestral music (with its associations to military music
traditions).

o A history of incarceration: Prisons and prisoners make for
powerful storytelling, whether that’s prison hulks, the original
borstal, famous inmates or how much of Medway’s infrastructure
was built by POWs.

A line running through all of these is Medway's role in key moments
of national social change, and it could provide the basis for creatively
promoting Medway'’s heritage offer.
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Next steps

The Audit shows the immense potential of Medway’s
heritage sector, and the level of willingness of heritage
sector practitioners to play a role in its development.

The next steps in terms of developing an inclusive, sustainable and
strategically aligned heritage offer include:

o Support development of the heritage sector by creating a co-
ordination body, a network and an investment plan for the
heritage sector.

Enhance skills and capacity by designing a skills development
plan and programme, and strengthening volunteer engagement
and recruitment.

Build programmes, events and opportunities to develop and \
strengthen partnerships within the sector and between heritage
and wider sectors.

Invest in developing new dynamic and cross-cutting heritage

narratives to turn Medway’s heritage themes and strengths into
strong visitor economy messaging — allowing Medway’s offer to

stand out compared to other places.

Medway Heritage Place: Audit Report
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In this section, we detail the scope and rationale behind
this Audit of Medway’s heritage assets, and provide a
brief description of our methodology.

About the Medway Heritage Audit

In late 2023, Medway was named by The National Lottery Heritage
Fund as one of nine places to receive a share of £200 million of
investment as part of their Heritage Places initiative. The fund
supports places to use heritage to build pride in place, inspire local
communities and power regeneration3.

Medway Council is using the Medway Heritage Place project to shape
long-term shared ambitions for heritage in Medway, develop new
ideas and approaches, unearth new stories that deserve to be told and
identify resource requirements*.

One element on the Heritage Place project is the Medway Heritage
Audit, which is designed to investigate, uncover and map heritage
assets in Medway — especially those which may have been previously
overlooked.

3 £200million funding for Heritage Places will boost local economies
and pride in place
4 Medway Heritage Place project
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1. Introduction

Defining heritage
So, what are we including as heritage assets?

We don’t define heritage. We ask you to tell us what you think
is important and should be preserved ... from historic buildings,
our industrial legacy, and the natural environment to
collections, traditions, stories, and more —

heritage can be anything from the past that you value and want
to pass on to future generations.

National Lottery Heritage Fund

We are including a wide range of heritage assets, both intangible and
tangible, ranging from stories and music, to photos, documents,
buildings, bridges and the natural environment. For our explanation of
the categories we considered, and how we arrived at them, please see

Appendix A.

We have looked to foreground Medway's intangible heritage, because
given the many strengths and the diversity of Medway’s tangible
heritage assets, it is intangible heritage — storytelling, traditions etc —
that bring meaning to them.
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For this Report we define intangible heritage as follows:

Intangible cultural heritage is the knowledge and traditions
inherited from previous generations and passed on to our
descendants. It's an important type of heritage that’s part of
everyone’s life in some way.

It includes oral traditions, performing arts, social practices,
rituals and festive events, knowledge about nature and the
universe and traditional crafts.

Heritage Fund website5

For this Audit we have analysed the strengths, weaknesses and
opportunities of the sector. We have also identified
interdependencies between various types of heritage and the issues
facing the sector —because none of these things sit in siloes. We have
also highlighted common heritage themes from our qualitative
analysis.

About our methodology

This Report draws on 49 interviews and email conversations, survey
contributions from 35 people — both established and new and
emerging heritage assets holders.

In addition we carried out extensive desk research to produce a
Database of over 200 mapped heritage assets.

e
3 N s
P R

Our response rates are representative of Medway heritage, with an
unusually high level of deep feedback received — people were very
keen to share views, needs and perceptions. Reach across the
established sector was good — and we achieved representative reach
amongst new, emerging and previously unsurfaced heritage asset
holders. While the latter includes some intangible asset holders, as
acknowledged elsewhere in this Audit, additional work is needed to
further explore intangible heritage assets.

To aid navigation of Medway'’s heritage assets and provide clarity in
this Report, we developed heritage categories that broadly align with
those used by The National Lottery Heritage Fund for the heritage it
funds (see Appendix A for more detail).

As well as this Report, the Medway Heritage Audit has two main
outputs: a Database and a Map.

The Map is intended to be a shareable, visual record of the heritage
assets in Medway. It can be viewed at online® and will remain open to
new entries after publication.

It can be used by the sector to understand what is on offer, and aid
networking and partnership working.

The Database is designed as an internal document for Medway
Council to record and collate additional information about these
heritage assets and inform planning and decision making.

For more information, Appendix A offers details on our methods and
Appendix B discusses the Map and Database.
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https://www.heritagefund.org.uk/funding/good-practice-guidance/intangible-cultural-heritage
https://www.medway.gov.uk/info/200182/arts_and_heritage/1884/medway_heritage_place_project/2

2. Findings

This section runs through the findings of the Medway Data caveats
Heritage Audit, including feedback from the survey and
analysis across the heritage categories. It should be noted that data for this section comes mostly (or

entirely) from self-reported information from a range of asset

It pulls together data from the desk research, interviews and the holders.
survey. We summarise survey responses around the needs, capacity
and access issues for assets cross sector, then look at responses
around sector strengths, challenges and opportunities.

While very knowledgeable about specialist areas — such as history or
vehicle conditions —the smaller organisations sometimes lacked the
knowledge to assess their needs and capacity in a range of other

We then present findings across each of the heritage category areas, areas. These included:

noting direct survey responses around individual asset needs and

_ _ — Audiences, public experience and motivation.
capacity where available.

— Funding and fundraising capacity.

2.1. Survey responses — needs’ access and — Marketing, communications and promotion.

capacity — New technology (for example, both social media and more

specialist heritage technologies).

We received 41 responses from heritage assets to closed questions : .
. — Volunteering, leadership and management.

about capacity and access —these are shared below.

For example, combining the survey results with qualitative research

RMR has done in Medway shows at times there is an overestimation

of the capacity of volunteers to run smaller organisations.

Where there are enough answers in any given category for the data to
be useful, we give responses by asset category, along with clarifying
narrative.

This is also likely to be the reason we were not able to get enough
responses on audience type and motivation for it to be included in
the Report.

The panel opposite contains notes about this data.

Medway Heritage Place: Audit Report 13
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2.1.1. Self-assessment — capacity

Q: 'We're interested to know about the capacity of your team/
volunteers - do you feel like you have enough people to manage
the asset?’ A: ‘Yes/Somewhat/No’

Across all asset categories, around one quarter (23%) felt they did
have the capacity in terms of people (including volunteers) to manage
the asset. Around half (55%) said they ‘somewhat’ had capacity, while
20% felt they didn’t have any capacity. This sense of capacity was
fairly evenly spread across the different category types.

Apart from in a few cases (where there was a specific, usually
technical, need), those who answered 'no’ or ‘somewhat’ were talking
about staff/volunteer capacity — for example, a typical response from
the ‘somewhat’ group was:

It is always a problem to find volunteers and members who
want to be actively involved.

Heritage asset holder

In the Historic Buildings category, 31% felt they did have capacity to
manage the asset, while 46% felt they ‘somewhat’ had. Around one
quarter (23%) did not feel they had capacity to manage the asset.

Again this was linked to reliance on a shrinking volunteer pool:

We only have about 6 people that actively engage from those
on the committee. We only have one volunteer who does our
gardening. We could always do with a few more hands
especially when it comes to maintenance and upkeep.

Medway Heritage Place: Audit Report
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The Oast House Community Centre

Often, where there was confidence that capacity was sufficient
people referred to their years of experience of running the asset, that
is, commenting on their own capacity and skills, rather than
necessarily thinking strategically about future needs and
development needs.

In terms of Industrial, Marine and Agricultural Heritage, around a
quarter (27%) had enough capacity, while 45% had ‘somewhat’ and
around a quarter (27%) didn’t have enough capacity.

For those who did feel they had enough capacity, in one this arose
from years of running the asset (LV21), while the other was confident
in their large volunteer base (Historic Motor Tug Kent).

Those who identified gaps in capacity mainly mentioned volunteers,
including dwindling numbers or the group getting older:

We are mainly retired and manage OK at present but are
looking to attract younger volunteers.

Rainham Community Orchard

We have a great team of unpaid volunteers who work on the
ship and back-office functions, but all with odd exception are
way over retirement age.

Paddle Steamer Medway Queen
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2.1.2. Self-assessment - skills

Q: 'Thinking about yourself and your team/ volunteers, please let
us know if you think you have the range of skills needed to manage
the asset.’ A: 1 —'Not at all’ to 5 - 'Everything we need to manage
within the team/organisation.’

Those who replied tended to be relatively positive here, with half
saying that they had all the skills needed within their team/volunteers,
but 12% scored 1 or 2 (significant skills gaps) and another 38% scored
3-4 (some skills gaps).

However, this result is biased due to the proportional number of
answers which related to the RSPB reserves, which as a national
organisation can draw on skills in the wider team.

In terms of the two categories where we had enough answers to be
useful, the pattern was more negative.

Only one quarter (25%) of Historic Building asset holders felt they
had all the skills needed in team, while 12.5% felt there were
significant gaps and 62.5% noted some skills gaps.

For Industrial, Marine and Agriculture assets, one third (33%) felt
they had all the skills needed in team, while half (50%) noted
significant gaps.

Medway Heritage Place: Audit Report
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2.1.3. Self-assessment - disability access

Q: ‘How would you rate the disability accessibility of your asset?
Please explain your answer?’ A: ‘High/ Medium/ Low’

In terms of disability access, most assets had some limitations.
Overall 14% scored themselves *high’ on access, while 39% scored
‘medium’ and nearly half (47%) scored ‘low’.

This pattern was similar in the two categories where we had enough
data to draw this out. Around half (53%) of the Historic Building
category had ‘low’ accessibility, while another quarter (23%) scored
‘medium’ and only a quarter (23%) scored ‘high’.

For Industrial, Marine and Agricultural heritage, 50% scored ‘low’
accessibility, and another 50% ‘medium’. None scored ‘high’.

2.1.4. Self-assessment - funding situation
The survey received 35 responses to the question about funding.

Q: ‘How is your asset funded? If it receives no funding then put this
down, but please also note private or public sources and explain a
little how this works.’

66% of all survey respondents answered the question.

More than 50% of responses mention more than one funding source —
and answers range in detail. The table below shows broad categories
of funding that can be identified and specific funding bodies
mentioned by respondents.

Commercial activity, donations and grants (or the grant giving bodies)
are the most commonly mentioned funding sources (each by over
25% of respondents).
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Funding bodies mentioned

Categories of funding

— Arts Council England

— Church of England

— Cultural Development Fund

— Levelling Up

— Medway Council

— MOD

— National Heritage Lottery
Funding

— Royal Engineers Central
Charitable Trust

— The Rochester Cathedral Trust

Commercial Activity
Donations
Fundraising
Government
Grants

Legacies

Medway Council
Membership Fees
Private
Self-funded
Trusts

improve connectivity, develop further skills, uncover and promote
overlooked heritage and bring a wider range of people into heritage.

2.2.1. Strengths of the sector

As explained below, analysis found that there were six areas of
strength for Medway'’s heritage sector, and these came up in survey
responses and interviews as follows.

The percentage given is based on the proportion of survey
respondents or interviewees who raised one or more points in this
area spontaneously. Many raised several points in any given area, and
these are not double counted.

Table 1: Funding bodies and types of funding from survey replies

2.2. Survey and interview responses: views

of the sector

Survey respondents and interviewees were asked about the
strengths, challenges and opportunities for the sector. These were all
open questions, with people replying at length. We used all of the
answers within the overall analysis (in Section 3 below) but to give a
sense of the scale of responses for each, we have included an initial
analysis of the key themes which came up in the replies below.

Overall, the views of the sector show a belief in the value of heritage
in Medway, and a commitment to continue investing (often
voluntary) time in promoting it. There is a real wish to look for ways to

Medway Heritage Place: Audit Report
March 2025

Strength area Percentage who noted
Diversity of heritage assets 69%
Links to national and global histories 49%
Working-class and industrial heritage 26%
The River as a connecting theme 20%
Volunteer and community involvement 29%
Networks and collaboration 14%

Table 2: Strengths of sector % mentioned (n=35 — total of 35
responses)
2.2.2. Challenges for the sector

There were a lot of challenges raised — some related to heritage asset
holders’ individual concerns — but in many cases related to sector
infrastructure or the sector as a whole.

16



We have grouped them into four areas which are explained below.
They were all raised in the spirit of people wishing to support Medway
Heritage Place or partners to overcome them.

Several of these are corollaries of the strengths of the sector (e.g.
people noting the enthusiasm of volunteer groups, but also the fact
that they are ageing and there is a need to find new members).

As for strengths, we have noted only whether the area came up
spontaneously at least once; in many cases people had a series of
views within any given area. Full analysis of each of these areas is
below in Section 3.

Challenge area Percentage who

noted
Lack of skills, volunteers and resources 60%
Sector fragmentation and historic distrust 51%

Limited infrastructure and accessibility issues | 40%

Lack of strategic approach to narratives and | 63%
promotion

Table 3: Challenges for the sector, % mentioned (n=35)

2.2.3. Opportunities for the sector

The enthusiasm of local heritage asset holders and wider stakeholders
really came to the fore in considering opportunities. Most people
identified several, offering rich insights for our analysis in Section 3
below.
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For ease of analysis, we have grouped these into six areas, and Table 3
below notes the percentage of interview or survey respondents who
spontaneously mentioned them.

Opportunity area Percentage who
noted

Strategic and infrastructure opportunities 74%

Enhancing skills and capacity 49%

Building on partnerships 46%

Using narratives to align and develop 60%

marketing

Table 4: Opportunities for the sector % mentioned (n=35)

2.3. Heritage sector categorisation and
analysis notes

The heritage categories are:

1. Nature, which includes rivers, mountains, woodlands, wetlands,
Sites of Specific Scientific Interest, nature reserves, Protected
Landscapes, historic/ pilgrimage routes, islands, and marshes.

2. Designed Landscapes, which includes parks, gardens and country
parks. As for ‘nature’ this is an important category in Medway.

3. Cultural Traditions and Celebrations, which includes cultural
traditions and practices, celebrations and events linked to or
celebrating Medway’s diverse and extensive heritage.

17



4. Historic Buildings, Monuments and the Historic Environment,
which includes historic houses, forts, places of worship, pubs,
monuments, historic environments (such as the Rochester City
Wall) civic and commercial buildings and some ‘disappeared’
heritage.

5. Oral Histories, Museum, Library and Archive Collections, which
focus on the collections within museum buildings or held by
heritage organisations, including oral histories.

6. Industrial, Agricultural and Maritime, maritime heritage
includes the Historic Dockyard and a range of maritime ships and
vessels. Transport heritage incudes aviation, ships and roads.

7. Significant Individuals and Other, includes historic figures
associated with Medway. Places associated with them, where
possible, are plotted on the Map.

There is a further ‘category’ included on the Map, which is resources
which support heritage — rather than being heritage assets in their
own right. Full analysis on this group is not included as they don't fit
the traditional definition or model, but we note their value to the
sector as a different type of asset. They are included in the Database
and Map, and within the summary analysis in Section 3.

8. Heritage Support Resources includes organisations providing
development, support, advocacy, promotions and practical help
and resources across our heritage categories, and also ‘Friends Of’
groups, niche heritage clubs and societies.

For a full explanation of how we derived these categories, see
Appendix A.

Medway Heritage Place: Audit Report
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For each category we supply data and information on a range of
issues, as defined in the Medway Heritage Audit brief, which include
where relevant to the category:

o Abriefintroduction to the category and the kinds of assets which
feature in Medway

Numbers and locations — all figures quoted are at time of writing
Access and use
Physical condition

Organisational capacity

O O O O O

Significance, economic and social impact

The evaluation is based on quantitative and qualitative data gathered
through surveys, desk research and interviews with key stakeholders
across Medway'’s heritage sector. The findings presented here will
guide Medway Council and the local sector in shaping a focused and
actionable heritage strategy for the coming years.

We also present the survey data. There were answers to closed
questions about assets and capacity linked to 42 assets. We share
these below. Where there are enough answers in any given category
to be useful, we give responses within each asset category, along with
some clarifying narrative.

2.4. Nature

As defined above, this category (category 1 in the Database), includes
rivers, mountains, woodlands, wetlands, Sites of Specific Scientific
Interest, nature reserves, Protected Landscapes, historic/ pilgrimage
routes, islands and marshes.

18



As such it includes the River Medway — Medway'’s defining natural
heritage feature. Other key assets include the RSPB reserves on the
Hoo Peninsula, such as Northward Hill, Cliffe Pools and Shorne
Marshes, which are designated Sites of Special Scientific Interest
(SSSI), Special Protection Areas (SPA) and Ramsar sites due to their
international ecological significance.

Medway Heritage Place: Audit Report
March 2025
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2.4.1. Number and locations
19 assets

The category is hard to define and does include three areas of coastal
marsh which almost certainly encompass some of the other sites.

The group includes several SSSls and nature reserves, but also the
Rochester Oyster and Floating Fishery which has an exclusive right to
fish in the Medway as established by Royal Charter and Acts of
Parliamentin 1729 and 1865,

Any attempt to number these areas is contested — indeed local
residents have proposed several other names (of new areas and other
names for listed areas) which need further follow up.

These assets are dispersed widely across Medway, with a
preponderance along the River and coastline in the edges of the
district, particularly on the Hoo Peninsula.

2.4.2. Access and use

Clearly these assets are widely known about and valued both by locals
and residents across Medway. Visitor numbers aren’t available for
most sites and many are specifically not widely accessible due to
wildlife concerns.

Accessibility is mixed — for example for the six RSPB sites, most trails
are accessible but some are steep and distant from parking.

Medway Heritage Place: Audit Report
March 2025

2.4.3. Physical condition

Funding will always be a concern, but where owners have replied
there is only medium risk in terms of their physical condition. The
largest physical risks come from global climate change issues given
how much land is low lying and / or salt marsh and also the need to
balance access and natural conservation.

2.4.4. Organisational capacity

These sites by definition tend to be managed by large organisations
such as the RSPB or by Medway Council, with no mention of
organised ‘Friends Of' groups or other voluntary leadership support —
although there will be conservation volunteers for some.

As with all assets here, there are concerns about funding and the
challenges of managing these type of landscapes.

2.4.5. Significance, economic and social impact

Between them these sites have high natural heritage significance due
to their role as wetland conservation areas. They also have historical
significance as a place of work and economic production from early
times (fisheries, marsh etc.).

Currently they have some small potential for increased economic
impact if promoted for visitors. However, this needs to be carefully
balanced with the ecological concerns around increased access to the
sites.

The areas clearly have a huge social benefit for those who visit, live
nearby or care about them. There are strong feelings from residents
of Medway who know about the wealth of natural heritage resources
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the district has. There is potential to further promote this ‘green’,
‘blue’ and non-urban history of Medway alongside the key themes.

There would also be potential to contextualise some of the more
military focused themes of early Medway history by including stories
of the working-class crafting communities who have made their
livelihoods alongside the River and marshes for centuries.

Despite their importance, these assets face challenges including
underinvestment, limited accessibility and environmental threats
from climate change and urban development. However, there are
significant opportunities to enhance community engagement, eco-
tourism and sustainability initiatives.

2.5. Designed Landscapes

As defined above, this category (category 2 in the Database) includes
parks, gardens and country parks. As for ‘Nature’, this is an important
category in Medway with many people listing parks that are
significant to them — but with very little other details.

This category further adds to the ‘green’ heritage of Medway — with
historic parks like Gillingham Park and the Great Lines Heritage Park
which blend cultural heritage with recreational spaces.

What's more, most parks are a blend of tangible and intangible
heritage assets, with the physical green space acting as an anchor for
stories and memories, some of which have been collected and held as
oral histories by the ‘Friends Of' groups.

2.5.1. Numbers and locations

27 assets
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These parks and country parks are spread across the whole areg,
urban and rural.

2.5.2. Access and use

All the parks and gardens listed were open to the public, with free
access. We don't have data on their use but the number of residents
who mentioned them —including mention of ‘Friends Of’ groups
shows local usage and value. Where data is available all were
physically accessible.

2.5.3. Physical condition

Where information is given most parks are in good condition, often
with the support of ‘Friends Of’ groups. For example, Vinall Park in
Twydall is maintained in good condition by Medway Norse. The
Friends Group works in concert with Norse to influence frequency of
grass cutting, pruning of shrubbery and maintenance of the trees.

2.5.4. Organisational capacity

These assets are nearly all Council owned and are managed
accordingly in terms of practical maintenance and access.

However, a lot of their value as heritage assets lies in the intangible —
the stories and histories. For these, the ‘Friends Of groups come to
the fore, with four of the five entries which came via the survey having
been added by these groups. The groups are keen but small and often
reliant on one or two people.

2.5.5. Significance, economic and social impact

Chatham Lines is a Scheduled Ancient Monument. A part of the park
has been designated a Site of Nature Conservation Interest. It was
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also a winner in the Local Landscape Planning category and highly
commended in the Heritage and Conservation category at the
Landscape Institute Awards 2011. Gillingham Park is the only
Edwardian park in Medway.

All the parks listed have a clear local significance and provide social
impact to their local communities as evidenced by the level of
community support via ‘Friends Of' groups. These groups organise
community events and record and share the local history of the parks’
usage. They also support the promotion of the cultural assets,
heritage and local oral histories of the parks.

For example, Friends of Gillingham Park holds a collection of
postcards sent from its inception in 1906 and onwards, showing
pictures of the park throughout the years and capturing social stories
of the times.

Increased social value could be gained by supporting the ‘Friends Of'
groups to promote their work further, particularly in sharing some of
the oral histories further into the surrounding communities and
Medway as a whole.

There is no immediately obvious way to increase economic impact via
assets in this category.

2.6. Cultural Traditions and Celebrations

As defined above, this category (category 3 in the Database) includes
cultural traditions and practices, celebrations and events linked to or
celebrating Medway'’s diverse and extensive heritage.

Medway’s cultural traditions, commemorations and celebrations
reflect the area’s rich diversity, encompassing its working-class
heritage, migration histories and community-driven events. These

Medway Heritage Place: Audit Report
March 2025

traditions are expressed through music, festivals, documentaries and
commemorative events that bring together Medway’s different
communities.

To keep the category bounded, these are organisations or events
whose core business centres around cultural traditions and
celebrations.

These include six festivals plus there are entries for organisations that:
o Are dedicated to the memory of a 20t century architect.

o Support and promote Medway’s African and Caribbean
communities.

o Are making a film about working-class Medway.
o0 Runthe Rochester and Strood Ploughing Match.

Working-class culture in Medway is particularly significant within this
category. Much of the working-class heritage on the Database is
centred in Chatham, but working class heritage in general has left an
enduring mark across Medway’s social landscape.

This heritage is also reflected in Medway’s strong music heritage,
from pub music traditions to Black music history and the rock and
punk scenes that emerged in the 1970s and 8os. However, many of
these cultural traditions, while emerging as a feature of Medway’s
heritage as highlighted by our Open Space sessions and our research,
remain underrepresented in official heritage narratives.

2.6.1. Numbers and locations
13 assets (significant undercount — see below)

These assets take place or are held right across Medway, both in
terms of cross-Medway activity (for example, Medway African and
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Caribbean Association) or celebrating or preserving the traditions of
geographical, class or ethnic communities.

The wealth of cultural traditions and celebrations in Medway is
evident within every conversation but poorly mapped, so has been
hard to include on the Database. In addition, the task has been made
harder because it would appear that ‘holders’ of these assets do not in
any way see them as ‘heritage assets’ necessitating significant word-
of-mouth work to include those we do have.

2.6.2. Access and use

Fragmented promotion, challenges in finding funding and a relative
lack of profile for Medway’s rich intangible heritage hinder the
mapping and promotion of the many rich cultural traditions in
Medway. However, there are significant opportunities to expand
participation (including volunteering), enhance documentation and
strengthen collaboration between communities and heritage
organisations.

2.6.3. Condition and care

Opinions from the strategic interviews suggest that intangible
heritage is being looked after by passionate people, but lack of
capacity, resources and skills prevent this heritage being accessed or
disseminated to full potential. This is partly because of pressures on
organisational staff and lack of volunteer and financial resources.

2.6.4. Organisational capacity

There is limited capacity and investment in infrastructure, marketing
or skills development in many parts of the sector, including this one.
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However, there are opportunities to increase promotion, especially
through digital channels.

Festivals are strongly reliant on volunteers, and volunteer
participation is in decline, as described in the main Report. Across all
asset categories, around one quarter (23%) felt they did have capacity
in terms of people (including volunteers) to manage their asset.
Around half (55%) said they ‘somewhat’ had capacity, and 20% felt
they didn’t have capacity. Apart from a few cases (where there was a
specific technical need), those who answered ‘'no’ or ‘somewhat’ were
talking about people capacity.

However, there are plans to increase connections between the
heritage sector and Medway’s wider CVS through the Medway
Change Makers initiative.

From the strategic, cross-category interviews (12 interviews covering
16 people) the opinion that capacity and skills and lack of volunteers

(on which the sector is so reliant) were a weakness was mentioned in
six interviews.

One interviewee said there were significant skills in Medway that
would be useful to heritage organisations, but they are not organised
or easy to access.

2.6.5. Significance, economic and social impact

Music, storytelling and traditional seasonal festivities, including the
Sweeps Festival and Chinese New Year, preserve connections to
Medway's rural, diaspora and working-class roots. Morris dancing and
storytelling festivals further reflect and enrich Medway'’s cultural
identity, connecting past and present.

The cultural traditions embedded within this category present
significant social impact through community pride, especially given
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that participation in many of these traditions involves volunteers. This
sector offers social impact via other forms of intangible heritage such
as storytelling and significant potential to add value to Medway’s
tangible heritage and museum and archive collections.

However, care must be taken to ensure that the communities who
own this heritage are not exploited, that projects involving them are
true co-creations, and that their heritage is respected and valued for
what it brings to partnerships.

There is also a potential disconnect between communities and
heritage. Some working-class and ethnic minority groups do not see
themselves as part of the heritage sector and have limited
engagement with formal institutions; similarly, the wider
volunteering community doesn’t engage with heritage organisations.

The “"Medway naysayers” effect mentioned in one strategic interview,
in which some residents hold negative views of Medway, focusing on
the "ugly bits" left over from its industrial and working-class past, may
mean they are less likely to choose to engage with the heritage offer
in this category. Some local people prefer to go to London to see and
hear contemporary music, for example. This effect was mentioned in
two of the twelve strategic interviews.

2.7. Historic Buildings

Included in this category (category 4 in the Database) are monuments
and the historic environment.

Medway boasts a wealth of historic buildings, ranging from iconic
landmarks such as Rochester Castle and the Cathedral to lesser-
known gems like Restoration House, Chatham House and Upnor
Castle. These buildings are vital to the region’s identity, reflecting its
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rich naval, industrial and literary history. Forts provide links to
Medway’s military past.

Buildings, monuments and environments in this category also include
historic houses, places of worship, war memorials, pubs and historic
buildings such as Dickens’ Swiss Chalet, the Corn Exchange, the
Bishops Palace at Halling and environments such as parts of the City
Wall and sites related to Medway'’s history of incarceration.

There is also some ‘disappeared heritage’ in this category in the form
of the former Mill Road skate park in Gillingham, Jezreel's Tower (also
in Gillingham) and a number of demolished or partially demolished
forts.

2.7.1. Numbers and locations
78 assets

The locations are spread across Medway, as shown on the Map.

2.7.2. Access and use

Several buildings in this category are in private use with no public
access. The number of buildings of this sort would have been much
increased if owners of all Medway’s historic houses had completed the
survey.

In terms of disability access’, most assets across all categories had
some limitations. Overall, 14% scored themselves ‘*high’ on access,
while 39% scored ‘medium’ and nearly half (47%) scored ‘low’.

7 For both this category and for Industrial and Maritime there were
enough survey answers to give a little more detail around access,
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The pattern was similar in this category — around half the assets (53%)
had ‘low’ accessibility, while another quarter (23%) scored ‘medium’
and only around a quarter (23%) scored *high'.

2.7.3. Physical condition

Given the number and range of assets in this category, it is not
surprising that their physical condition varies significantly. Select
examples are given below:

A number of the major buildings that are key, and well-promoted,
visitor attractions, some of which are owned by the Council, are well-
maintained.

For example, Eastgate House has recently undergone a £2.2m
restoration; Rochester Cathedral, owned by the Church of England,
needs £5000 a day for maintenance, according to its website; Vines
House has recently been fully restored (it is not open to the public, as
it is tenanted, although the owner hopes it can be open on Heritage
Open Days and negotiations are underway).

A number of the forts, hugely significant to Medway’s military and
defence history, are mostly derelict, demolished or largely
demolished.

o Grain Fortis largely demolished, though some underground
portions still exist. It is a Historic England Scheduled Monument.

organisational capacity and condition. The figures for this are
included in the text.
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Dummy Battery, also an HE Scheduled Monument, is derelict and
partially demolished.

o At Woodland Redoubt, the left redoubt has been largely
demolished, and the right redoubt is partially buried.

o Forts Darland and Hoo fort are demolished and flooded, and
Bridgewoods Fort is totally demolished.

o FortBorstal is in good condition.
o Cliffe Fortis in a derelict state but still extant.

o Slough Fort is under restoration as fundraising allows but open for
public tours.

o0 Fort Amherst is well maintained and one of Medway'’s key
heritage attractions.

o Fort Clarence is the only Scheduled Ancient Monument in private
residence in the country.

The Police Section House, which sits within the Chatham Historic
Dockyard, is currently under repair. It is a Scheduled Monument and
Grade Il listed.

Dickens’ Swiss Chalet, owned by the Council, is in urgent need of
restoration.

All these sites, whatever their physical condition, hold rich intangible
heritage, ripe for storytelling and cross-cutting interpretation with
other categories such as nature, industrial heritage and museum
collections.

2.7.4. Organisational capacity

As stated above, in this category, 31% of respondents felt they did
have capacity to manage the asset, while 46% said they ‘somewhat’
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had. Around one quarter (23%) did not feel they had capacity to
manage the asset.

Again, this was linked to a reliance on a shrinking volunteer pool.

In terms of skills, only one quarter of asset holders in this category felt
they had all the skills needed in the team, while 12.5% felt there were
significant gaps and 62.5% noted some skills gaps.

2.7.5. Significance, economic and social impact

Many historic buildings in Medway are very significant, the bedrock of
Medway'’s tangible heritage, with huge potential for intangible
heritage interpretation.

The forts are the essence of Medway’s military heritage.

The Chatham Memorial Synagogue is notable for its links to
Medway’s military history, and the Chatham Jewish community is one
of the oldest in the country. The synagogue has strong links to theatre
and music hall, through the ornate memorial of Daniel Barnard in the
cemetery behind the synagogue. Barnard owned theatres and music
halls in Chatham, Dartford and London and was both Mayor of
Chatham and Deputy Lord Lieutenant of Kent and, amongst other
benefactions, founded Chatham Fire Brigade.

Rochester Cathedral was on the pilgrim path between Canterbury and
London. In Intra, the Ship Inn was the first gay/gay friendly pub in
Kent and is still a key venue for live music.

Medway'’s Arts Council Priority Place and National Lottery Heritage
Fund Heritage Place designations, and development activity
undertaken through Historic England’s High Street Heritage Action
Zone programme, both bring access to national funding and offer
opportunities for a joined-up approach to regeneration as well as skills
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development, capacity building, digitisation and promotion of
Medway's heritage. There is also opportunity to create case studies
and models for future ambitious regeneration projects.

In addition, there is opportunity to gain funding to commission/create
intangible heritage projects and richer, innovative interpretation to
bring this wealth of tangible Medway heritage to life, give it new
relevance and reconnect it to modern life for existing and new
audiences.

Digitising collections and developing online exhibits, interactive
maps, VR and AR experiences could expand access and engage new
audiences.

Strengthening collaborations with local groups, schools and
volunteers could encourage community-led storytelling and
exhibitions, ensuring broader representation of Medway'’s diverse
histories.

This category offers many opportunities for enhancing economic
impact through a more coherent and directed visitor strategy with
itineraries. There is also likely to be significant social impact arising
from the use of these historic buildings as community spaces —in
addition to the value arising from the sense of cohesion and
connection with personal and community histories which they hold.

2.8. Oral Histories, Museum, Library and
Archive Collections

Medway’s museums, libraries and archives house an array of
collections and resources, including oral history collections, that
showcase the region’s rich history and cultural identity.
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Key institutions such as the Guildhall Museum, the Royal Engineers
Museum, and the Medway Archives and Local Studies Centre serve as
custodians of tangible and intangible heritage. These collections
encompass artefacts, manuscripts, oral histories and other materials
related to Medway’s maritime, industrial and literary past.

These provide valuable resources for academic research, schools and
community learning, with initiatives like oral history projects and
exhibitions engaging the public in local stories.

This is category 5 in the Database.
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2.8.12. Numbers and locations
10 assets

These are collections reflecting Medway’s rich heritage. Six of them
are museums, two of them are archives and two are oral history
projects.

Of the latter, one is an ambition to consolidate the several memories
and stories of the former Dockyard workers; this doesn’t yet have a
tangible presence, although recordings of individual projects such as
reunions have been made and uploaded online by Medway Council,
and Facebook groups.

There are other assets on the Database whose primary role means
they are listed under another category, but which also have archives
as a secondary activity.

An example is the last extant Chatham and District Bus (listed on the
Database as the Medway Heritage Bus) being restored by Friends of
Chatham Traction, a Rochester-based charity, who also hold an
archive of photographs, documents, recordings and ephemera related
to local transport.

Another is the archive held by the Rochester Bridge Trust, responsible
for the maintenance of Rochester Bridge, which is the focus for the
Database listing in category 6: Industrial, Maritime and Transport
Heritage.

2.8.2. Access and use

Assets in this category range from large, well-known institutions, such
as the Guildhall Museum, Royal Engineers Museum and Medway
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Archives, to specialist collections such as the Huguenot Museum, to
smaller or niche collections such as the Rochester Avionics Archives
(an online archive of 1850 artefacts), to single-project assets such as
the Twydall Oral History Project.

Access to the collections of these assets therefore varies considerably.
The Guildhall is open five days a week, although no longer free to
enter. Although the layout of the building is challenging — some areas
simply can’t be accessed due to the impossibility of making structural
changes to a heritage building — effort is made to provide good access
for people with disabilities or special needs. There are provisions for
school group visits.

The Huguenot Museum is open four days a week, with an entry fee; all
areas of the building are wheelchair accessible, with good information
on how to get there. There is provision for school groups.

The Royal Engineers Museum is open five days a week, with an entry
fee, and it publicly states that it welcomes all visitors with physical,
sensory and learning disabilities, is family-friendly and has free car
parking and Wi-Fi.

Medway Archives is open five days a week and is fully wheelchair
accessible as all facilities are on the ground floor. There is a range of
charges for various services. Some of the online collections are
available at home, either free or for a subscription fee. A small
amount on onsite parking is available and their website provides good
information for how to get there.

The Garage Museum, located at Rochester Airport and run by a
private individual, is free to visit, but its website doesn’t display
opening hours. There is a contact form on the website for enquiries,
and a mobile phone number for the owner on its Facebook page.
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At time of writing, Six Poor Travellers House is closed for
maintenance.

Because Medway’s museums and archives are not marketed as a
cohesive heritage offer, visitor engagement may be reduced. Further,
many of the assets in this category have specific appeal to niche
audiences.

The closure of Medway's Visitor Information Centre and a
discontinuation of Council-led promotion may have weakened public
awareness of collections-based assets. Poor public transport links and
limited digital accessibility hinder engagement, especially for younger
audiences.

Given that rich intangible heritage adds meaning to tangible heritage,
better connection between the collections in this category and
Medway’s wider heritage themes could attract new audiences.

There does seem interest and potential locally in developing oral
history skills and using oral history storytelling as a way of surfacing
the forgotten histories of Medway. This offers an opportunity to
increase the range of stories and records of cultural practices within
the local collections.

Proactive community engagement and storytelling can connect
Medway’s museums and archives to modern life, increasing their
reach and impact.

However, while digitisation improves accessibility, it may create
barriers to engagement for, or exclude, older audiences or those with
limited access to digital resources.
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2.8.3. Physical condition

The nine assets in this category differ in their physical condition, how
they are managed and curated, and how they are used. Museums
such as the Guildhall, Huguenot Museum, Royal Engineers Museum
and the Medway Archives are professionally curated, and their
buildings well maintained.

Others run by individuals or enthusiasts are more difficult to assess.

2.8.4. Organisational capacity

The capacity of the people managing these assets likewise varies
according to their scale. The larger assets — Guildhall, Medway
Archives, Royal Engineers Museum, Huguenot Museum — are
professionally run. But even some of those organisations — for
example, the Royal Engineers Museum — report difficulties in
accessing funding resources, even with experienced fundraisers on
staff, due to the difficult fundraising climate.

Within the strategic, cross-category interviews, the opinion that
capacity and skills, or lack of volunteers on which the sector is so
reliant, were a weakness was mentioned in six of the 12 interviews
(covering 16 people).

There was a suggestion (from an interview) that significant skills
existed in Medway, but that improvement in terms of access and
organisation would be needed for these to be more useful and
available to heritage organisations.

Those collections using volunteers to help maintain them will be
experiencing the issues associated with a decline in volunteer
numbers and the recruitment and training skills issues associated with
that trend.
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And, as is true for other categories, Medway'’s Arts Council Priority
Place and Heritage Fund Heritage Place designations, and
development activity undertaken through Historic England’s High
Street Heritage Action Zone programme bring access to national
funding, especially for the larger or Council-run organisations.

These designations also offer opportunities for a Council-led joined-
up approach to skills development, capacity building, digitisation and
promotion of Medway’s heritage, and to create case studies and
models for future ambitious regeneration projects.

2.8.5. Significance, economic and social impact

The Royal Engineers Museum collection has been developed by the
Corps of Royal Engineers over the last 200 years and now forms one
of the most important military collections in the UK.

The Royal Engineers Museum collection is an Arts Council-designated
collection of outstanding international significance. The Arts Council
Designation Scheme recognises cultural collections of outstanding
importance held in non-national museums, libraries and archives
across England.

The Huguenot Museum is the first and only museum dedicated to
Huguenot history in Britain. It tells the story of Britain’s first refugees.

The Six Poor Travellers House was founded by Elizabethan MP
Richard Watts to provide accommodation for six poor travellers and
continued to do so up to WWII. The house and charity are
immortalised in Dickens’ short Christmas story The Seven Poor
Travellers. Six Poor Travellers House is a Historic England Grade 1
Listed Building.

The social value potential for these assets is huge, with value arising
from connecting people to their histories, potential for
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intergenerational and cross-community linking, and input to
celebrations and creative moments. In particular there is potential to
expand the Archives to collate, house and share newly surfaced
intangible assets, largely in digital format, and make them available
and resonant to a new generation.

There is also potential for economic impact; Medway’s museum
collections are drivers for visitors to the towns, and could be levered
further, adding visitor spend, through linking them into walking trails
and tours through heritage narratives.

2.9. Industrial, Agricultural and Maritime

This category (category 6 in the Database), forms a huge part of
Medway's heritage, taking in industrial, maritime, transport and
agricultural machinery, vehicles, spaces and landscapes.

Medway's industrial, maritime, transport and agricultural heritage
forms a cornerstone of its identity, reflecting its role in innovation and
trade, as well as agriculture. The Chatham Historic Dockyard stands
as a globally significant site, showcasing over 400 years of naval
history.

Industrial heritage includes wharves, The Old Pumping Station,
Strood Waterfront, explosive works, the Short Brothers’ seaplane
sites and bridges.

Agricultural heritage includes farms and orchards, featured in the
Database and Map. In addition, agricultural buildings — such as oast
houses — provide a tangible link to the region’s brewing economy, and
rural traditions that shaped the region’s economy. Hop-picking, once
a significant rural tradition, brought families from London to
Medway's countryside and remains a strong cultural memory.
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Transport heritage includes boats and other vessels, sites associated
with aviation, and the Chatham Traction heritage bus.

There are also two entries in the Database associated with
disappeared heritage: Rochester Pier and the prison hulks.

As with the Historic Buildings category, there is significant potential
to bring these tangible and disappeared heritage assets to life
through integrated storytelling and digital engagement.

2.9.1. Numbers and locations
47 assets

Within this category, there are a broad range of assets — from a huge
range of different vessels (whether on land, sea, river or air), to
waterfronts, to historic orchards and to a cement works.

They are located across the district but with a real focus around the
banks of the River Medway.

2.9.2. Access and use

Assets range from being widely accessible physically (for example the
Historic Dockyard) to widely accessible virtually/digitally (Wings Over
the River Medway at the Short Brothers seaplane works site); from
being physically accessible at very limited times, but virtually
accessible all the time via a website (Medway Queen), to being
physically accessible only by bookings or appointment (for example
the Russian submarine, the Tiller and Wheel Thames sailing barges,
the engineering bridge managed by Rochester Bridge Trust which has
been opened on Heritage Open Days).

Medway Heritage Place: Audit Report
March 2025

In terms of physical/disability access, 50% of respondents in this
category scored ‘low’ accessibility, and another 50% ‘medium’. None
scored *high'.

31



2.9.3. Physical condition

Assets in this category range from being very well, professionally
managed and maintained (the Historic Dockyard) to having had
almost no or low levels of maintenance (the Russian submarine, which
is in many ways in the same condition as when it was
decommissioned in 1993, despite some specialised help). Many of the
assets that operate as visitor attractions are run by small
organisations or groups of volunteers dedicated to the preservation
and promotion of the assets.

2.9.4. Organisational capacity

As stated above, around a quarter of assets (27%) in this category had
enough capacity, while 45% had ‘somewhat’ and around a quarter
(27%) didn’t have any capacity.

Of those who did feel they had enough capacity, for one this arose
from years of running the asset (LV21) while the other was confident
in their volunteer base (Historic Motor Tug Kent).

However, those who identified gaps in capacity mainly mentioned
volunteers, including dwindling numbers or the group getting older in
the ‘somewhat’ group.

In terms of skills, one third (33%) felt they had the skills they needed
in the team/volunteers, while half (50%) noted significant gaps.

Looked at against the wider survey responses from all categories, this
response is relatively negative. But it is broadly in line with the
responses gleaned from the strategic, cross-category interviews (12
interviews covering 16 people) where the opinion that capacity and
skills, or lack of volunteers on which the sector is so reliant, were a
weakness was mentioned in six (50%) of the interviews.

Medway Heritage Place: Audit Report
March 2025

2.9.5. Significance, economic and social impact

Medway's industrial and particularly maritime and naval heritage are
of national or even international significance. The development of the
Dockyard in particular shows how this can be leveraged to provide
social and economic impact in terms of creative industries and as a
visitor attraction.

There is further potential to develop maritime history, including the
linked early aviation history around the Short Brothers. This requires a
strategic approach, building on local and national partnerships
between heritage organisations, and between heritage and arts
organisations, aligning storytelling, conservation strategies and
funding applications to promote industrial, maritime and even
agricultural history more effectively.

2.10. Significant Individuals and Other

This category (7) lists significant individuals who have contributed to
Medway's heritage, identity and reputation, and whose stories —
whether written by them, or written / told about them — contribute to
Medway's sense of place. They grow the understanding of how
Medway has been shaped over time and reflect wider national history.

They include the obvious (and often thought to be over-used)
example of Charles Dickens, as well as Vice Admiral Lord Nelson
whose naval career is closely tied to the Chatham Dockyards having
been apprenticed there at the time the Victory was being built.

Lesser-known people include Isaac Newell, who grew up in Medway
and was instrumental in the development of football in Argentina.

Sara Forbes Bonetta, the African orphan who became the protegee of
Queen Victoria; Will Adams, on whose life the TV programme Shogun

32



was based; and William Cuffay, a leader in the Chartist movement and
son of a former slave who settled in Chatham, connect Medway to the
wider world.

Medway’s rich working-class cultural history features artists such as
Zandra Rhodes who was part of the Medway Scene that emerged
from the Medway College of Art.

Medway played a pivotal role in the rock and roll scene of the 70s
onward, of which Billy Childish was a part. Medway venues such as
the Invicta hosted performances by the Rolling Stones and the
Beatles, who also bought instruments made in Medway.

2.10.1. Numbers and locations
12 assets

This is definitely an undercount as we suspect people don’t recognise
people and stories as ‘heritage assets’ in most cases.

Of those recorded, this includes writers, architects and those who
connect Medway to wider global histories.

2.10.2. Significance, economic and social impact

The significance and value of these individuals is that they bring the
tangible heritage of Medway to life. They can also link various
categories of heritage to make the overall story of Medway richer.

These stories add diversity and offer an opportunity to counter the
over-reliance on Dickens.

Some economic impact is likely already to be arising from the Dickens
connection via visitors, and similarly the connection with Nelson has
helped Chatham Dockyard catch national attention — before
promoting the wider range of stories once visitors arrive.
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3. Strengths, Challenges and
Opportunities

In this section, we draw on the Medway Heritage Asset
Audit data and analysis in Section 2 above to summarise
the status and potential of Medway’s heritage sector as a
whole. This arises from its assets, and how they are
networked, supported and used within a strategic
approach.

Initially we share a potential assessment of Medway’s sector in
national context, and we then run through:

o Heritage sector strengths

o Heritage sector challenges

o Emerging opportunities

Finally, we outline the key emerging heritage themes which arose
from the data analysis.

3.1. Medway’s heritage sector in national
context

It is useful to put Medway's heritage sector in context with other
places, both in terms of assets and potential, and also in terms of
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challenges to overcome. Comparing sectors is a major task
considering the different variables at play.

The most recent piece of work looking at this is the Heritage Index8,
compiled by the Royal Society for Arts in partnership with the
Heritage Fund. This looks at 120 measures around heritage and
combines them to give useful indices. The Index is useful for
measuring how a local authority area compares to others.

The Index includes a measure of ‘heritage potential’ which compares
the levels of heritage assets (high to low) and levels of heritage
activity (low to high). The greater the gap, the higher up the index you
are. So, place 1is the local authority with the greatest disparity
between assets and activity.

Areas with heritage potential rank higher on their heritage assets than
their activities. These are areas where there might be opportunities to
increase activity and participation.

In the (most recent) 2020 Index, Medway was in the top ten local
authorities for heritage potential, at gth place. This is consistent with
our findings in this Audit; Medway is rich in heritage, but there are
challenges in fully utilising this richness due to skills, capacity,
marketing and connections across the sector.

Comparisons with the 2016 and earlier indices show that some local
authorities have moved down on this particular index — closing the
gap between the potential of the assets and what is currently
happening with them, often resulting from significant Heritage Fund
investment. Heritage Place designation, and the Council’s
engagement with it, offers this potential for Medway.

8 See The RSA Heritage Index
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3.2. Heritage sector strengths

Pulling together all the data outlined in Section 2, we
identify six key strengths of the heritage sector in
Medway.

Some have significant component parts which we note and explore
below.

In summary, the strengths lie in:

1. Diversity of heritage assets

2. Linksto national and global histories

Working class and industrial heritage

The River as a connecting theme

Volunteer and community involvement

o vop oW

Networks and collaboration

3.2.1. Diversity of heritage assets

Medway’s heritage is exceptionally diverse, spanning historic
buildings, military and industrial sites, agricultural landscapes, cultural
traditions and the River. This diversity makes Medway’s heritage
significant both locally and nationally.

o Tangible heritage: Medway has a rich physical heritage, from
well-preserved military and industrial sites (for example the
Historic Dockyard, Royal Engineers Museum, Fort Amherst) to

Medway Heritage Place: Audit Report
March 2025

historic civic buildings, places of worship, boats and agricultural
structures (for example, oast houses).

o Intangible heritage: The area is home to living traditions including
working-class and diaspora culture, music, oral histories and
community festivals. Events such as Black History Month
celebrate the contributions of Medway’s diverse communities,
while local storytelling and music traditions keep working-class
history alive.

O Geographical diversity: While Rochester and Chatham dominate
heritage tourism, there are many underexplored assets across
Strood, Rainham, Gillingham and the Hoo Peninsula. These areas
contain significant natural heritage sites, industrial history and
rural traditions, though they receive less attention in visitor
promotion.

o The range of organisations of different size is also a strength.

3.2.2. Links to national and global histories

Medway's history is deeply connected to major national and
international narratives. These links provide opportunities for
education, tourism and identity-building.

Military and naval history:

o The Historic Dockyard Chatham is one of the best-preserved
dockyard complexes in the world and played a vital role in
Britain’s naval history.

o The Royal Engineers Museum highlights military innovation and
engineering, connecting Medway to global histories of war and
defence.
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Chatham'’s history is tied to Vice Admiral Lord Nelson, whose
flagship HMS Victory was built at the dockyard there.

The prison hulks that once lined the Medway reflect Britain's
penal history, with connections to Australia’s convict
transportation system.

Migration and global connections:

0]

Medway has long been a hub of migration, with industrial
workers, dockers and army and naval recruits shaping its social
landscape.

The hop-picking tradition saw thousands of London’s working-
class families travel to Kent, including Medway, every summer.

Medway was the first port of call for many diaspora communities
arriving in the UK, leading to a wide range of tangible assets, from
synagogues to gurdwaras and an even richer set of intangible
assets, many of which are being documented and shared.

Famous figures:

0]

Medway can draw on specific interests by linking to a range of
significant figures who have lived or worked in Medway; these
range from the more well known and developed to some with
international reputations while being relatively unknown locally.

Charles Dickens, one of Britain’s most celebrated authors, lived in
Chatham as a child and is strongly associated with Rochester; he
drew inspiration from Medway’s landscapes and people. Eastgate
House and Restoration House are key sites in his literary legacy.
Great Expectations was inspired by the marshes of the Hoo
Peninsula.
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The Short Brothers pioneered early aviation in Medway, making
the region a significant site for aeronautical innovation.

Sandra Forbes Bonetta, the African orphan who became the
protegee of Queen Victoria, and Will Adams, on whose life the TV
programme Shogun was based, connect Medway to the wider
world.

Isaac Newell, born in Medway, was a major inspiration for the
development of football in Argentina. This was commemorated in
an exhibition at the Guildhall Museum in 2022.

Specialist and unique collections:

Medway’s museums, archives and historic sites house collections of
national and international significance, for example:

o

The Historic Dockyard and Royal Engineers Museum contain
globally significant artefacts related to naval and military history.

The Medway Queen, a Dunkirk evacuation survivor, is a rare and
treasured maritime heritage asset.

The last Chatham & District Traction bus represents a unique
piece of Medway’s transport history.

Smaller museums and archives, including the Friends of Chatham
Traction Archive, Rochester Bridge Trust Archive, and the Garage
Museum, hold collections that enrich Medway’s local heritage
offer and reflect Medway’s history of technological and industrial
innovation.

However, while these collections are rich in historical value, they are
not always well-promoted or integrated into Medway’s broader
tourism offer. There is an opportunity to better connect and showcase
these assets.
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3.2.3. Working class and popular heritage

Medway’s working-class history is a vital part of its identity. This
heritage is deeply embedded in the dockyards, factories and rural
industries that shaped the region.

Dockyard and industrial culture:

o Medway was a major centre of shipbuilding, engineering, and
industrial production, with workers from the Chatham Dockyard
and Aveling & Porter playing a crucial role in Britain’s industrial
history.

o Many local families have strong multi-generational connections to
the dockyards and factories, forming an important part of
Medway’s cultural memory.

Music and grassroots culture:

o Medway has a strong tradition of grassroots music, from pub folk
traditions, through reggae to the punk and garage rock
movements of the 1970s and 1980s.

O The Medway Scene, associated with musicians like Billy Childish
and The Milkshakes, has had a lasting influence on independent
music.

O The Black music scene in Medway was strong with Black DJs and
performers very prominent. There are also stories of illicit blues
parties in Rochester and a so-far unverified report of a Caribbean
club operating in a cellar on Chatham High Street in the 1950s.

o Venues like the Invicta Ballroom (now demolished) hosted
legendary rock acts such as the Rolling Stones, while local
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workshops built custom instruments used by major artists like Eric
Clapton and George Harrison®.

o Chathamissignificant in the development of music hall and is the
first recorded location of the matinee performance, designed to
allow navy crews to be back at ship by curfew.

Lost and ‘disappeared’ heritage:

o Many former industrial and cultural sites no longer exist physically
but remain part of local history through oral traditions and
archives.

o Examplesinclude:

o Jezreel's Tower, an architectural curiosity whose story still
fascinates residents

o The buried Gillingham Skatepark, an important cultural
landmark for youth heritage

o The prison hulks

o These stories could be brought back to life through storytelling,
digital interpretation and creative heritage projects.

3.2.4. The River as a connecting theme

The River Medway is a defining feature of the area’s geography,
history and identity. It provides:

o0 A physical and thematic connection between Medway’s industrial,
military, cultural and natural heritage.

9 Kent Live: Inside the Medway garage where George Harrison and
Eric Clapton were requlars
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o An attraction in its own right, with boating, waterfront walks and
nature reserves.

o Anarrative thread that ties together Medway’s diverse histories,
from shipbuilding to migration and commerce.

The River’s potential as a heritage asset is underutilised, and there are
some significant issues with positioning it centrally as a visitor
attraction given access issues and also the need to protect natural
environments, but it could become a stronger focal point for
storytelling, tourism and natural heritage conservation projects.

3.2.5. Volunteer and community involvement

o Medway has a committed and knowledgeable volunteer base that
contributes to heritage conservation, event planning and
research.

o Many heritage sites are supported by ‘Friends Of' groups, which
provide fundraising, practical help and expertise.

o The Medway History Showcase and other community-led
initiatives preserve and promote local stories.

However, there are challenges:

o Volunteer numbers have declined post-COVID, with many
organisations struggling to recruit and retain support.

o The heritage sector is siloed from the wider voluntary sector, with
heritage volunteering often seen — from both sides — as separate
from broader community volunteering.
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3.2.6. Existing networks and collaboration

There is a foundation of professional networking in parts of the
heritage sector:

o Larger organisations (for example the Historic Dockyard, Royal
Engineers Museum, Guildhall Museum) have well-established
connections and resource-sharing mechanisms.

o Some sections of the heritage sector house or have access to
valuable heritage skills and generic management, governance and
fundraising skills which could help smaller organisations.

o Some smaller organisations are keen to collaborate but lack the
capacity, funding or formal structures to do so.

o There are niches of local heritage expertise, such as oral history in
individuals and organisations, and specialist skills within the arts
sector —storytelling, theatre, film, music — that can animate and
bring to life Medway'’s heritage stories.

O The High Street Heritage Action Zone (HSHAZ) and Intra
Community Trust have fostered successful partnerships between
heritage, arts, and community organisations, and provided
valuable learning for development and investment which is now
being rolled out to other areas across Medway.

This existing infrastructure presents an opportunity for greater
coordination, shared resources and cross-sector collaboration, but
this requires development and investment.
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3.3. Heritage sector challenges

While Medway’s heritage sector has many strengths,
several structural, financial and strategic challenges limit
its ability to reach its full potential.

These barriers affect everything from volunteering and funding to
collaboration and visibility. They are explored here in some depth in
order that they might be understood and addressed.

The challenges and barriers we have identified through the Medway
Heritage Audit are grouped into four areas below for ease of
discussion — each has a number of sub-sections:

1. Lack of skills, volunteers and resources
o Challenges with volunteering capacity
o Key skills shortages
o Funding challenges and resource constraints
2. Sector fragmentation and historic distrust
o Networking versus collaboration
o Disconnect between heritage and culture
o Sense of unequal distribution of resources
o Remaining challenges with and distrust in Medway Council
o Perceived competition and distrust between organisations

3. Limited infrastructure and accessibility issues

Medway Heritage Place: Audit Report
March 2025

o Lack of infrastructure to attract and accommodate visitors

o Tensions between the needs of visitors and sensitive natural
heritage sites

4. Lack of strategic approach to narratives and promotion
o Underrepresentation of intangible and working-class heritage
o Missed visitor economy tie in opportunities

o Negative local perceptions

3.3.1. Lack of skills, volunteers and resources

Challenges with volunteering capacity

Volunteers are critical to the sector, but numbers are declining, and
skills shortages make it difficult to sustain operations.

Post-COVID volunteer decline:

o Medway Voluntary Action (MVA) reports that volunteer numbers
have not recovered since the pandemic. This is reflected in similar
reports nationally.

Lack of structured volunteer support:

o Medway’s wider voluntary sector does not see itself as part of
heritage; similarly, the heritage sector does not see the benefits
of engaging with the wider voluntary and community sector, an
issue that MVA intends to tackle through the volunteer managers’
network and the Medway Change Makers initiative.

o Some organisations struggle to manage volunteers due to lack of
training, resources or coordination support.

o Heritage volunteering is seen as time-intensive and requiring
specialist knowledge, making recruitment harder.
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Key skills shortages

Heritage skills gaps:

o

Some heritage organisations report gaps in heritage craft and
conservation skills for maintaining buildings and artefacts.

Some Council-owned buildings and larger sites report good
access to heritage craft expertise, but many smaller organisations
struggle to find skilled heritage craft professionals.

Wider skills gaps:

Organisations report skills and capacity gaps in a range of
development areas including:

o

o

o

Communications, marketing and promotion
Organisational development
Underdeveloped fundraising and development planning:

o Some organisations are not properly ‘fit to fundraise’: they
don’t have the governance or strategic planning building
blocks in place and lack experience in fundraising and donor
engagement, reducing their ability to secure external grants.

o Fundraising is more than bid-writing. It's a complex skill that
involves understanding what funders want, whether the
underlying things are in place like good governance, sound
policies and operational competence, and how the funds you
are seeking dovetail with your other resources, partnerships
and range of fundraising sources.

Lack of capacity for developing collaborations and partnerships.

oSome larger sites have a high profile and are comparatively
well-resourced but even they report lack of ‘bandwidth’ or
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capacity to develop collaborations with or support other
organisations. For smaller organisations this issue is even
more acute.

Funding challenges and resource constraints

A perceived lack of core funding and strategic investment limits

heritage organisations’ ability to develop, maintain and promote their

sites and stories.

o Many organisations rely on one-off project grants, making long-

term planning difficult.

Although core funding is available from some funders for ongoing
maintenance, staffing and operational costs, there is less of this
than in previous years; Trusts and Foundations, for instance, now
focus on particular strategic priorities.

The key strategic agencies within the sector, including the
Department of Culture Media and Sport agencies, are not
immune to financial pressures. The report at the end of January
that Historic England is proposing to cut significant staff numbers
and reduce opening hours at some of its properties has caused
concern and anxiety in the sector. If enacted this poses risks to the
sector such as loss of expertise, and a potential benefit: a large
freelance pool to draw from. Significantly, it signals a general
threat to the sector of reduced funding from the major funders it
has come to rely on.
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3.3.2. Sector fragmentation and historic distrust

Medway’s heritage sector is disconnected in key ways, leading to
inefficiencies, duplication of efforts and missed opportunities. There
is also a perception that heritage organisations are in competition for
scarce resources.

Networking isn’t necessarily collaboration

o Although there are areas of connection (for example between the
larger organisations and between individuals in the same town)
this doesn’t necessarily add up to a culture of collaboration.

o Although there are a few sites with a high profile and which are
comparatively well-resourced, they can be extremely busy
running themselves well, and despite their comparative large-
scale operations they report capacity issues and lack of resources
to develop collaborations.

o Some larger organisations (including the Historic Dockyard, Royal
Engineers Museum, Guildhall Museum) have established
networks, but smaller groups can struggle to connect into these.

o We heard that collaboration and co-creation are valued by the
sector, but also that they are not always implemented as well as
hoped. At times there is a lack of true co-creation which involves
all parties working together to create something. Instead, what is
labelled as collaboration can sometimes mean that one party is
more influential than the others. For example, we heard of the
larger organisations (and the Council) asking smaller groups or
organisations to “add something” to an event/initiative the larger
organisation is running for no payment, with no
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acknowledgement that this draws on the smaller organisations’
resources in the form of time and cost. This is seen as a lack of
respect and a lost opportunity for partnerships and co-creation.

Disconnect between heritage and culture

o

Following significant investment of time and co-ordinating
support, the arts and cultural sector in Medway has more visibility
and ability to organise and develop strategic approaches than
heritage organisations do. While some heritage organisations
have partnered with arts organisations in key projects (or example
the Historic Dockyards and Icon Theatre's collaboration on Ghost
Ships), and while many arts and cultural organisations work on
what are in effect intangible heritage themes, there is a lack of
organised contact between particularly the traditional heritage
sector and the arts and culture sector. As a result, some heritage
practitioners feel overshadowed by the cultural sector and
struggle to secure funding and attention.

Sense of unequal distribution of resources

o

Rochester and Chatham dominate heritage funding and
promotion, while Strood, Rainham and the Hoo Peninsula are
often overlooked.

Many lesser-known heritage sites (for example, relating to
industrial and working-class heritage) lack recognition and
promotion.

Remaining challenges with and distrust in Medway Council

Many organisations reported issues in engaging with Medway Council
and navigating its structures:
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Unclear points of contact:

o Heritage responsibilities are spread across multiple departments,
including Archives, Culture and Heritage, and Regeneration.

o Many groups find the Council’s processes and structure opaque
and difficult to navigate.

Legacy of distrust:

o Some heritage organisations believe past Council efforts have
been ineffective or inconsistent.

o Missed opportunities and perceived lack of investment have
contributed to frustration and disengagement.

Perceived competition and distrust between organisations

Some heritage organisations actively avoid partnerships, at times due
to historical grievances with funders, the Council or each other. This
results in:

Concerns about resource-sharing:

o Smaller organisations fear that larger sites will benefit from their
contributions without fair recognition or payment.

Reluctance to collaborate:

O Some organisations see partnerships as a drain on limited
resources rather than a mutual benefit.

o Some organisations, particularly smaller organisations, see
potential partner organisations as an unequal force, lacking
respect. There's a desire in smaller grassroots groups, especially
those working with intangible heritage, for more co-creation.
There is a perception that ‘bigger’ sites take up most funding and
visibility, leaving smaller groups overlooked.
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Silos within the sector:

o The sector lacks a unified voice to advocate for shared priorities.

3.3.3. Limited infrastructure and accessibility
issues

Lack of infrastructure to attract and accommodate visitors

Transport and wayfinding issues:

o Some important heritage sites, particularly in rural areas, are
difficult to reach via public transport.

o There s insufficient signage and visitor information, making it
hard for people to discover and navigate sites.

Facilities gaps:

o Many heritage sites lack essential amenities such as parking,
toilets and food services, limiting visitor engagement.

Inconsistent digital presence:

o Medway’s heritage sector does not have a strong digital presence,
making it harder to engage younger audiences and remote
visitors.

o The Visit Medway website lacks dynamic, up-to-date content, and
heritage assets are poorly integrated into digital tourism
strategies.

Accommodation, parking and the night-time economy:

o Medway lacks a sufficient underlying tourism structure, such as
attractive accommodation options, which in turn impacts
negatively on the night-time economy.
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o Lackof parking —including tourist coach parking —is detrimental
to attracting visitors to Medway.

Tensions between the needs of visitors and sensitive natural
heritage sites
o Despite the deficiencies above, the desire for a stronger tourism

infrastructure, particularly in rural areas and sensitive heritage
conservation areas, isnt universal.

o Local populations close to rural heritage sites are likely to resist
attempts to develop a tourism infrastructure.

o Some conservation areas have actively pulled back from visitor
promotion to protect the wildlife in their charge.

o There's a desire for caution and sensitivity; “the right tourists in
the right places”.

3.3.4. Lack of strategic approach to narratives
and promotion

There isn't a clear and strategic set of narratives held and understood
by everyone in the sector around Medway'’s heritage. This results in
missed opportunities around visitor economy, but also the potential
to forget or underplay some of Medway heritage’s strengths.

Underrepresentation of intangible and working-class
heritage

o Medway’s intangible heritage (traditions, stories and community
history) is often overlooked in heritage planning. This is a missed
opportunity for enriching Medway narratives and increasing local
pride.
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o Therole of dockyard workers, factory labourers and Medway’s
industrial communities is less visible than high-profile figures like
Dickens and Nelson.

o Music history (for example punk, rock, Black music, grassroots
pub music traditions) is not widely celebrated in formal heritage
initiatives.

0 Many ethnic communities do not see themselves as part of
Medway's heritage sector, despite playing a significant role in its
history.

o Some groups feel their contributions are only acknowledged in
tokenistic ways, rather than being fully integrated into Medway’s
heritage narratives.

Missed visitor economy tie in opportunities

Uneven visitor promotion:

o Medway’s tourism marketing focuses heavily on Rochester and
Chatham, with Strood, Rainham and the Hoo Peninsula receiving
little attention.

O Some areas are invisible on the Visit Medway website and other
promotional platforms.

o The closure of the Medway Visitor Centre and reduction in
Council-led tourism promotion have considerably weakened the
visibility of heritage assets. As a result, heritage promotion is now
seen as static and unimaginative.

o Medway’s heritage is not effectively integrated into broader
economic and tourism strategies.
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An unimaginative approach:

0]

There's a view that Medway's heritage visibility and promotion
relies on hackneyed themes or presentation, such as costumed
interpretation, and that more contemporary, imaginative
waymarking and interpretation could be developed.

The current promotion of heritage on Visit Medway lacks
dynamism. The itinerary ideas assume that visitors are interested
in one particular area —e.qg. forts —and the website lacks vitality,
imagination and interpretation.

More use could be made of contemporary and digital
interpretation, waymarking (themed signage), audio trails and
augmented/virtual reality, both on the website and on the ground
around Medway.

Missed cross-promotion opportunities:

o

Many heritage sites operate in isolation, rather than being linked
through thematic trails, itineraries or joint ticketing schemes.

There is no over-arching agency to market Medway’s
considerable heritage assets in a way that maximises cross-
promotion opportunities.

Negative local perceptions

o

Some local residents do not see Medway as a high-quality
heritage destination.

The ‘Medway naysayers’ effect means that some people assume
they need to travel elsewhere for cultural and heritage
experiences.

This perception is rooted in Medway’s post-industrial decline and
past underinvestment in tourism and heritage.
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3.4. Emerging opportunities

Medway’s heritage sector is rich in assets, stories and
expertise, but fragmentation, underinvestment and
visibility challenges limit its full potential. However,
Medway’s strengths and challenges when viewed
together are interdependent, and from this arises a series
of opportunities.

By maximising the benefits of the Heritage Fund’s Heritage Place
designation and taking a strategic approach to funding and
developing the heritage sector, Medway can develop an inclusive,
sustainable and strategically aligned heritage offer. Through this
Medway can position itself as a thriving heritage destination with a
distinct identity. We discuss these under four headings:

1. Strategic and infrastructure opportunities

2. Enhancing skills and capacity

3. Building on partnerships

4. Using narratives to align and develop marketing

We then discuss two cross-cutting themes which keep emerging as
important and illustrate in themselves the complexity and
interdependency of Medway’s heritage opportunities:

o The role of the River Medway within Medway’s strategy and
narrative.

o Therole of intangible heritage within heritage development.
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3.4.1. Strategic and infrastructure opportunities

Develop a Medway heritage co-ordination body

Building on the Heritage Place designation and associated funding
offers an opportunity to develop a co-ordination body with sufficient
resourced administrative time to support and deliver for a sector with
significant structural and capacity issues.

This body needs to have a real focus on heritage — rather than seeing
it as an add on to ‘core business’. We suggest that this is developed
with a bespoke approach, based on needs, rather than shoehorning it
into an existing organisation or network.

One model would be for it to be initially hosted within the Council,
with long-term plans to transition into an independent sector-led
arrangement.

It should include a dedicated online platform for resource-sharing,
knowledge exchange and joint advocacy to coordinate sector-wide
communication and cross-promotion.

Develop a Medway heritage network

Linked to the Heritage Place designation and building on existing
networks and the desire to expand these, a heritage network/forum
would represent, network and give shared visibility for heritage
organisations, large and small, and community groups with a heritage
interest.

Developing a network could be a core role of the co-ordination body.
The network would also offer opportunity to test options for future
governance and delivery models, and to test plans for the future of
Heritage Place with the wider sector.
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Develop a heritage investment plan

Address challenges around distrust, skills gaps and capacity of
heritage organisations and build on the Medway Heritage Place work
to date by continuing a strategic approach which builds on the
diversity of the sector and the uniqueness of the offer. Share that this
is happening as part of the narrative of sector strength and
development.

Focus funding efforts on preserving heritage assets, developing staff
capacity and supporting long-term sustainability.

Take full advantage of the willingness of Arts Council England,
National Lottery Heritage Fund, Historic England and other funders,
who are developing support programmes for priority places like
Medway.

Build on the value of a narrative by having a ‘Medway Heritage Fund’
or similar which works to provide small grants for heritage projects,
exhibitions and community initiatives.

Ensure that smaller organisations have access to funding and
development support.

3.4.2. Sector skills and capacity enhancement

Develop a heritage skills development plan and programme

Develop a bespoke skills programme addressing the challenges
identified above and drawing on the strengths and experience of
larger organisations and connections into other sectors. This could be
delivered through the body and networks suggested above and
include:
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o Training in fundraising, governance, volunteer management,
digital skills and storytelling.

o Collaboration with higher education institutions, professional
networks and funders to offer accessible learning opportunities.

o Promoting heritage craft skills, addressing concerns about losing
traditional conservation expertise. This should include not just
training in heritage skills, but also awareness of the importance of
these, and linking non-specialists into specialist networks so asset
holders can ensure they know where to go for expert input.

Strengthen volunteer engagement and recruitment

Drawing on the keenness of existing volunteers and linking cross-
sector offers Medway an opportunity to address the challenge of
volunteer capacity and lack of connectedness in volunteer groups.

o Work with Medway Voluntary Action (MVA) and Medway
Changemakers to recruit and retain heritage volunteers.

o Encourage more cross-over between heritage/culture volunteers
and Medway’s wider volunteer programme

o Provide volunteer management training for heritage
organisations.

o Promote heritage volunteering as a pathway into employment for
young people.

o Promote the well-being aspects of volunteering in heritage.
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3.4.3. Building (on) partnerships

There is the opportunity to build on existing strong links within and
beyond the heritage sector to address the challenges of perceived
inequality and distrust from the past. This also builds on the strengths
of the diversity and complementarity of the sector, overcoming a
sense of ‘being in competition’.

The heritage sector and the arts sector

There are many interdependencies and links between the heritage
sector and the wider arts sector. Medway'’s heritage offers brilliant
material for writers, playwrights, filmmakers, songwriters and
musicians that has already been explored, and this could be built
upon.

Build trust through co-creation and ongoing engagement

There is a clear opportunity to build on current initiatives to ensure
better collaboration between the heritage sector and Medway
Council. This could be done by:

o Creating a more accessible Council structure with access points
for heritage organisations and improving signposting to relevant
Council teams, making it easier for groups to access support.

o Ensuring that heritage is integrated into Medway’s wider cultural
and regeneration strategies, for example using the work of the
High Street Heritage Action Zone in INTRA as a model.

o Developing a formal mechanism for the heritage sector to feed
into Council decision-making around major heritage initiatives.
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o Fostering a culture of co-creation rather than top-down
commissioning, ensuring diverse groups and individuals are
supported to develop ideas, then bid and be ‘held’ through the
first few steps of heritage development. This ‘mentoring’
approach can allow alternative and overlooked intangible
heritage to be documented and shared, while the groups
themselves grow their skills and capacity to take a lead in the
future.

3.4.4. Using narratives to align and develop
marketing

There is opportunity to build on the strengths of Medway's eye-
catching heritage themes which would allow Medway to stand out
when compared with a typical heritage offer.

These would offer a chance to get Medway noticed by potential
visitors, while also acting as a way of instilling interest in heritage for
Medway residents who don’t see themselves as typical heritage users.
This could overcome a lot of challenges identified above, including
the tendency to generally be negative about the place which was
raised as an issue by many in the sector.

Data shows however that there are complex issues here, as the
desirability of tourism facilities in quiet rural areas is contested; and
there are significant issues related to the tension between tourism
and sensitive natural heritage sites. Any discussion about investment
in tourism facilities does need to acknowledge this — and this can form
part of the narrative around Medway'’s heritage development.

The emerging heritage themes — set out below — can be used as a
basis for overarching stories to drive the visitor economy offer — as
well as engaging residents in Medway's story. This would need to sit
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alongside a strategic heritage visitor strategy, increasing access,
wayfinding and digital presence:

Investing in visitor engagement and access

There are a number of opportunities to develop the visitor experience:

o Improve signage, transport links and accessibility. For example,
invest in clearer wayfinding and public transport connectivity
between heritage sites and between the Medway towns.

o Improve accessibility — whether that's parking, pathways and
facilities — or accessibility for those with mobility or other
conditions that prevent them experiencing the heritage offer.

o Upgrade Medway'’s digital place promotion and create a dynamic,
visually engaging and easy to navigate visitor-facing website. This
should include interactive maps, virtual tours, up-to-date event
listings and more imaginative itinerary suggestions.

o Develop digital storytelling initiatives. For example, use QR
codes, augmented reality (AR), virtual reality (VR) and audio trails
to bring heritage sites to life — to tell the (interlinking) stories of
Medway'’s rich heritage — and help visitors navigate between
different sites.

o Share digitised archival material and oral histories through an
online portal accessible to schools, community groups etc —and
linked to the visitor offer.

Taking a creative approach to the visitor offer

Many of the skills, and much of the equipment, needed to develop
more attractive waymarking and enhanced visitor experience
probably exist within Medway’s heritage and creative sectors.
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Supporting the arts and heritage sectors to work together to create
dynamic marketing for Medway draws on the diverse strengths of
both but could also provide new skills and income opportunities while
ensuring that the offer is unique.

This could include, for example, developing heritage ‘trails’ — whether
online, AR or waymarked — supporting people to engage with the less
well-known elements of Medway’s heritage.

From the Medway Heritage Audit, data opportunities include:

o Medway innovation trail, focusing on engineering pioneers like
Short Brothers and Aveling & Porter.

o Working-class Medway, celebrating dockyard workers, music
heritage and industrial history.

o Global Medway, highlighting migration stories, diverse
communities and cultural traditions.

o When Medway changed the world, combining stories and sites
related to significant individuals who have inspired change,
migration stories, industrial heritage or the avant-garde visual
arts and music scene.

o Hidden Heritage, drawing together the many ignored, destroyed
or built-over heritage assets of Medway. This would offer great
potential for collaboration with creative industries to gamify or
use AR/VR to take people to overlooked corners of Medway.
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3.4.5. The River as a heritage asset and the
Council’s River Strategy

The River Medway offers potential to be the narrative thread
connecting the various aspects of Medway'’s heritage. The work of
many of Medway’s heritage and arts organisations centres around the
River, working with it as natural heritage or telling stories about it in
different ways, requiring skilled staff and volunteers. There is
potential for these different offers and stories to be brought together
more effectively in a more holistic visitor offer.

It is clear from interviews that many of the issues and ideas raised
regarding access to the River Medway appear insurmountable
because of the investment that would be needed to make parts of the
River clean and the riverbanks accessible and free of industrial
detritus, and to develop the tourism facilities.

However, the Council’s River Strategy offers opportunities for these
things to be considered in a holistic way. It is important that
discussions about promoting the heritage of the River alongside its
physical welfare are aligned with the consultation period of the River
Strategy which began in March.

The River Strategy also offers an opportunity to consider the issues of
River heritage tourism development in relation to sensitivity to
natural sites and vulnerable ecosystems, so that a plan for ‘the right
tourists in the right places’ can be developed with willing partners.
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3.4.6. Intangible heritage brings tangible
heritage to life

We began this project with a clear brief to find/highlight intangible
heritage as well as tangible heritage. But the two are not necessarily
separate things. Some organisations may work purely with intangible
heritage —festivals, cultural organisations practising their cultural
traditions, oral historians, music makers.

But it's intangible heritage — storytelling, traditions —that brings
meaning to tangible heritage. Further, without proactive community
engagement with intangible heritage, Medway’s rich tangible
heritage risks being seen as disconnected from the life that young
people in particular lead, compromising its impact and long-term
sustainability.

If storytelling/intangible heritage brings meaning to tangible heritage,
it can add further meaning to intangible heritage too. One example is
that of community groups demonstrating their heritage through
ephemeral performances to bring out the significance of customs and
traditions, such as the significance of Chinese New Year — what the
colours mean, the origins of the year through stories and heritage
trails.

Conversely, these performances and displays can animate stories and
interpret issues such as migration — how immigrants have influenced
Medway'’s development and character, how things have changed.
Intangible heritage can add value to intangible heritage too.

This is also true of ‘disappeared’ heritage. Those tangible assets that
are no more can be brought back to life through storytelling,
exhibitions and creative collaborations and co-productions between
the heritage and arts sectors.

52






3.5. Emerging heritage themes

Many of the heritage ‘ingredients’ or threads that were
identified at the Open Space session in Medway in July
and across subsequent public and sector engagement,
unsurprisingly re-surfaced in our recent conversations
and through the survey.

Below we outline the key themes we’ve heard, with context, which
could form the ‘flavours’ or ‘brands’ of Medway’s heritage narrative:

O The River Medway as a heritage ‘anchor’: an asset loved and
valued by the people of Medway, who would like to gain better
access to it. It also provides a rich narrative thread linking
Medway’s heritage.

o0 Global connection and interconnections. Intangible heritage
exists in the wealth of community groups and cultural practices of
those groups in Medway. As well as performances and dances
that show their cultural traditions, many of the groups within the
Medway Diversity Forum — and the MDF itself — want to find ways
to tell the stories behind their traditions and performance and
explore themes such as migration and how it has shaped
Medway.
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Military history providing a basis for storytelling to add clarity,
life and relevance to the tangible assets such as the Dockyards,
the forts, the prison ships and other vessels.

Working class heritage and the impacts of industrialisation
centred on both tangible and intangible assets and bringing the
role of everyday people to the fore.

Medway as a musical trailblazer — focussing on the jazz, Black
music, choral and orchestral (arising from the military music
traditions), as well as the pub music scene and the rock and punk
scenes that emerged as part of The Medway Scene of the late
1970s. There are rich stories of both nationally known musicians
and underground clubs and groups.

Medway'’s history of incarceration — including the WW2 POW
camp, the former prison hulks, a convict prison (whose prisoners
built Chatham Dockyards), Borstal (young offenders) and the
women'’s prison in Cookham Wood where Myra Hindley spent
some of her sentence. Many of the roads and much of Medway
infrastructure were built by prisoners of war. This offers rich
opportunities for storytelling.

Medway’s role in moments of national social change - this links
to its global connections, working class heritage, industrial
heritage, military heritage and music heritage, and offers a way of
talking about Medway’s importance over time as a place where
change, themes or initiatives started and spread all over the
world.
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4. Concluding Notes

In this final section, we offer our final thoughts on the
Audit and suggests next steps.

The Audit shows the immense potential of Medway’s
heritage sector, and the level of willingness of heritage
sector practitioners to play a role in developing this.

The next steps in terms of developing an inclusive, sustainable and
strategically aligned heritage offer include:

o Support development of the heritage sector by developing a co-
ordination body, a network and an investment plan for the
heritage sector.

o Enhance skills and capacity by designing a skills development
plan and programme, and strengthening volunteer engagement
and recruitment.

o Build in programmes, events and opportunities to develop and
strengthen partnerships within the sector and between heritage
and wider sectors.

o Investin developing new dynamic and cross-cutting heritage
narratives to build on the strengths of Medway’s eye-catching
heritage themes — allowing the offer to stand out compared to
other places.
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4.1. What next?

Extending the Database and Map

The Audit Map and Database will be handed over as part of the
delivery of this Report.

Medway Council can consider how best to build on this research —to
expand the Database and extend the mapping. This will require both
the allocation of resources and consideration of the questions raised
by our research.

Developing the intangibles

There is the opportunity to look at developing the intangible assets in
the Database. From discussions, we have found that cultural
organisations in Medway don’t necessarily see themselves as
custodians of ‘heritage’.

Through a more targeted engagement with them in the future, there
is the potential to create a much deeper sense of heritage in the area.
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These are the Appendices for the Medway Heritage Place
Audit Report produced by RMR for Medway Council.

They consist of three sections:

o Appendix A: Methodology offers full details on the approach
taken and how the data for the Audit was collected and analysed.

o Appendix B: Medway Heritage Audit Map and Database
discusses the Map and Database created as part of this project.
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Appendices

Appendix A: Methodology

Categorising heritage assets

The starting point for our categories used in this Audit is the
categories that the National Lottery Heritage Fund use themselves to
define the types of heritage they support with their funding*°. During
our research into assets in Medway, it became apparent that we
needed to add additional categories to do justice to the assets we
were uncovering.

We identified eight categories — which we arrived at by using the
Heritage Fund categories that were relevant to Medway and adding
additional ones that we felt were needed.

There was a limit on the maximum number we could create — Google
maps only allows ten ‘map layers’ —and we used a layer to hold each
category.

To the key Heritage Fund categories, we added a category for
heritage support resources, and an ‘other’ category to capture those
not already defined by the existing categories.

Additionally, we combined the original Heritage Fund category of
‘oral history recordings’ into ‘museums, libraries and archives’ as this
was primarily about collections rather than buildings. Thus we arrived
at our eight categories.

% For more, see Heritage Fund: What we fund
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Our final eight categories for the Map and Database are as follows
(those in bold directly correspond to a Heritage Fund category):

1. Nature: Works to improve habitats or conserve species, as well as
helping people to connect to nature in their daily lives.

2. Designed Landscapes: Improving and conserving historic
landscapes such as public parks, historic gardens and botanical
gardens.

3. Cultural Traditions and Celebrations: Exploring the history of
different cultures through storytelling, or things that you do as
part of your community. This could be anything from dance and
theatre to food or clothing. It could also include the heritage of
languages and dialects.

4. Historic Buildings, Monuments and the Historic Environment:
From houses and mills to caves and gardens. Areas that are
connected to history and heritage.

5. Oral Histories and Museum, Library and Archive Collections:
Collections of documents and artefacts in public or private care,
as well as people’s stories, memories and songs preserved and
presented as a means of communicating and revealing the past.
Also displays, interpretation and spaces dedicated to making such
collections accessible to the public.

6. Industrial, Agricultural and Maritime: Places and objects linked
to our industrial, maritime, agricultural and transport history.

7. Heritage Support Resources: A category we added to highlight
groups or individual local people working in the sector who are
invaluable sources in knowledge or support to the heritage sector.

8. Significant Historical Individuals or Other Assets not included in
those above —to cover both famous significant individuals
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important to the area, such as Charles Dickens and Nelson, or any
assets not specifically covered above, these are mapped to
locations which they are particularly associated with.

Data collection methods

We employed three main approaches to collecting data about
heritage assets: desk research, surveying and interviews.

i. Desk research and review of existing reports

We carried out a comprehensive review of existing heritage reports
and policy documents to establish a baseline understanding of
Medway's heritage assets, their historical significance and the key
challenges facing the sector. This provided context for identifying
ongoing issues and opportunities for development.

The focus of our desk research was to establish, record and map those
heritage assets in Medway that are already identifiable — those that
are promoted already via the Council, and partners such as Historic
England. The vast majority of the assets identified via desk research
were what we would define as ‘tangible’ heritage, i.e. they related to a
specific building or location typically already associated with heritage,
such as a castle or museum. To identify the more ‘intangible’ heritage
assets, that is, heritage you cannot touch such as stories, memories
and traditions, or heritage that does not have one defined location,
we offered surveys and interviews, discussed below.

ii. Surveying

A targeted survey was distributed to heritage stakeholders, including
museum professionals, archive specialists, local history groups and
conservation organisations.
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This was designed both as a ‘fact finding’ survey to provide details for
our Audit Database and Map and also to inform our SWOT analysis,
asking those directly in the sector what they feel are the biggest
challenges and opportunities.

Initially we hosted this survey ourselves but also worked with Medway
Council to create a version that they are able to maintain beyond the
end of this Audit, to ensure future mapping can take place.

As well as offering this survey online, we offered people the chance to
complete a spreadsheet version where they had multiple assets to
report, or a phone call to complete with a member of our team for
accessibility reasons.

The survey was distributed through existing heritage sector
connections such as those who have received a grant as part of the
wider Medway Heritage Place project work, and via social media,
encouraging others to share the post to ‘snowball’ responses.

iii. Interviews
Our methodology used two types of interviews.

Interviews to gather data

As mentioned above, we conducted formal and informal
conversations in person, by phone and via video call — alongside
numerous emails with heritage asset owners to gather data where
surveying was inaccessible or impractical. We also liaised with local
members of the heritage sector to identify further sources of heritage
assets via their own networks.

These are enumerated in the table under ‘Data sources’ below.
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Strategic interviews

A series of telephone and video-call consultations with key
stakeholders—including heritage professionals, local historians,
Council representatives and community organisations—was carried
out to gather qualitative insights into the strengths and challenges of
Medway’s heritage sector. They are enumerated in the table under
‘Data sources’ below.

These discussions helped to validate findings from desk research and
provided expert perspectives on sector-wide trends, strengths and
challenges of the sector, funding constraints, strategic partnerships
and engagement strategies. These interviews (as well as the desk
review) revealed a number of interdependencies between heritage
assets and issues within the heritage sector, which are explored in the
main Report.

Data analysis

We carried out a SWOT analysis of Medway'’s heritage categories,
using a structured and evidence-based approach, incorporating desk
research, stakeholder consultations, a survey of heritage stakeholders
and a review of existing reports.

Findings from desk research, consultations and survey responses were
synthesised and categorised into Strengths, Weaknesses,
Opportunities and Threats. Key themes were identified through
recurring issues raised across different sources, ensuring that each
aspect of the analysis was grounded in evidence.

Data presentation

Two ways the data was presented was through the creation of an
Audit Map and Database. These are discussed in detail in Appendix B.
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Data sources

Here we list the sample size of our data sources used in this Audit.

Data source Description Sample size

Surveys Data gathering survey. 58 responses
from a total 35

people

Interviews and
conversations

Fact finding and strategic 49 interviews
interviews and

Email and phone conversations™
conversations.

Database/ Map | Heritage assets were logged | 224 Database
in the Database, and items, 206

mapped where possible. mapped*?

The interview sample size is significant, giving excellent coverage of
key heritage stakeholders, connectors and asset holders.

The survey sample size is hard to set in context given the exploratory
nature of the work. Certainly there could be more coverage of
intangible assets (as noted in the Report).

The Database and Map cover most traditionally recognised assets —
although more will no doubt emerge. They cover significantly more
than can be found by a simple google search. It is recommended that

1 The 49 is made up of 15 email conversations, 5 conversations on the
phone, 16 strategic interviews, 2 formal interviews and 11 informal
interviews.

2 Number from 11 March 2025 - final entry was Medway Megaliths
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these lists be expanded by promoting the Map and thus helping
heritage asset holders who don’t recognise themselves in that
category to contribute their information.

Appendix B: Medway Heritage Audit Map
and Database

Audit Map

We used Google maps to create an online Map to show the various
heritage assets which we recorded.

The Map is available at The Medway Heritage Map

We chose Google maps for a number of reasons:

o This platform is user-friendly — many people already use it and are
familiar with the functionality (zoom, search etc).

o Itis well supported so simple to handover at the end of the project
and easy to update.

o Itdoes notincur any set up or maintenance costs at the level
required for this project — but allows for expansion if needed in the
future.

o Existing map pins (on the wider Google Maps platform) can be
added to our heritage Map, making it more efficient to add
existing assets.

Data can be exported in a standard format if the Map is developed at
a later date.

To make the Map easier for people to use, we utilised ‘layers’ — with
each layer representing one of the heritage categories. This allows
users to switch layers on and off — to better see the mapped assets.
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At time of writing®3, the Map plots 206 assets based on the Database
(see below).

Mapping process

Mapping was done by searching in Google maps (through the
Heritage Audit Map) for the name. If the asset had an existing 'pin’ (a
marker for a location) in Google maps, this was added to the Heritage
Audit Map in the correct category.

If no pin existed, the entry in the Database was checked and mapped
using any supplied location details — for example, postcode or GIS
data.

Otherwise, the asset was googled to see what (location) information
was available. This was also done where supplied information was too
general (just a postcode). Often information was available on
Wikipedia — or through specialist heritage websites such as National
Historic Ships*4 or Kent Historic Environment Record*s. These
resources were noted for future further investigation.

311" March 2025
14 National Historic Ships UK
15 Welcome to Kent County Council
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Where there were no exact location details given — or the description
as a general one —a pin was placed in the right general location. For
example, Hoo Peninsula Orchards covers a general locale, and no
specific farms could be identified for this to be mapped against. The
mapping of historic vessels was done against listed moorings.

The Nature category includes a boundary mapping for Medway. A
handful of the Database entries sit outside of the formal boundary,
but these were mapped. This raises a question of how an asset is
designated to ‘belong’ to Medway — for example with a historic vessel,
is it where it is moored, a historic association, or where it sails?

Some items were not mapped because:

o Alocation —even a generic location — could not be resolved using
the processes described above within the time allocated.

o The listing given required disaggregation — for example, prison
ships could related to multiple sites.

o Alisting may be a duplicate but desk research could not establish
this convincingly.
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Future mapping

As mentioned, a number of resources were uncovered through desk
research that could be used to expand the Database. But they also
open up the question of what level of detail is required — and how
large a Database or Map could be usefully maintained.

For example, it was not possible within the scope of this project to
add all the 700+ Grade |, Il and II* historic buildings list on the Historic
England website as being located in Medway?®.

Equally the Kent Historic Environment Record*” contains a highly
detailed mapping of assets down to the level of Roman era pits and
archaeological finds.

There are also Database entries — most notably ‘prison hulks’ —that
require disaggregation. This covers many possible sites in Medway
with multiple histories.

To note:

o We don't have many ‘famous people’ mapped —though there are
lists available. There are obviously questions around the exact
level of celebrity or achievement required before they are added.

o0 There are few heritage assets connected to sports — there may be
a case for mapping significant running or cycle races etc.

16 Historic England: 720 Search Results for ‘medway’

17 KCC Exploring Kents Past
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Audit Database

The Database of assets holds the finer details of the Audit. It is
intended to be an internal Council document and to supplement the
Map.

It was created from a number of sources:

o Anonline form that asked those with heritage assets to provide
details

o Deskresearch

o Interviews and discussions with heritage sector partners and
projects

Each entry contains as much detail as possible about the assets
(within the constraints of this project). Broadly, these cover
description, online resources, location, categorisation and where
possible details around capacity and potential.
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