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Responding to climate change is a key principle in the One Medway Plan,
adopted in May 2024, supporting the strategic priority “Enjoying clean,
green, safe and connected communities”.

Medway'’s Climate Change Action Plan has been refreshed for 2025-2028
with the draft undergoing approval processes for adoption in summer 2025.
Updated aims and new priority areas have been informed by extensive
engagement and benchmarking across 2024. 403 survey responses were
received from Medway's residents and communities and over 30 meetings
to engage officers from across Council services and 7 public engagement
events held.

The council’'s Advertising and Sponsorship (A&S) policy was updated,
meaning that the council will not enter into A&S agreements with
businesses whose products or services conflict with the council’s Climate
Change Action Plan.

A draft Local Plan Climate Change Policy was consulted on as part of the
Regulation 18b consultation over summer 2024. Work is being undertaken
to assess representations and make any updates ahead of the next stage of
consultation (Reg19) in 25/26.

Neighbourhood plans referencing climate change and sustainable transport
were adopted for Hoo St Werburgh and Chattenden and Arches Chatham.

Medway's revised Local Flood Risk Management Strategy (LFRMS)
was adopted and published, as well as a Surface Water Management Plan
for Hoo.

Over 99% of Medway'’s HRA housing stock now have Energy Performance
Certificate (EPC) data and the average SAP (Standard Assessment Procedure
for the energy rating of dwellings) score has improved to 71.4.

A new in-house EPC surveyor appointed to the Housing team to
manage energy efficiency works on council properties, with work progressing
on 108 properties.

Energy efficiency improvements at Medway schools continue including
the installation of air source heat pumps for ventilation/heating systems and
LED lighting at Victory Academy, Greenacre Academy Danecourt School.

We continue to promote home energy efficiency discounts and grants
to residents - Home Upgrade Grant (HUG2) for residents with off-grid

gas heating, Energy Company Obligation 4 (ECO4) and the Great British
Insultation Scheme.




We partnered with the University of Greenwich and Kent County Council
for the second year running to provide two domestic retrofit information
sessions for Medway homeowners and an additional Whole Life Cycle
Assessment webinar.

In partnership with Kent County Council and other districts in Kent, we
supported Solar Together Kent for a fourth year. The group buying scheme
enables homeowners and businesses to install solar panels at a reduced
price using pre-vetted and approved installers. 45 properties had solar panels
installed, which is expected to save 37 tonnes of carbon dioxide across all
installs in the first year. A Medway-based installer completed the installs for
the second year running.

The Climate Change newsletter continues to provide regular updates on all
things climate related in Medway with subscribers growing to 2,505.

Focused engagement via social media continues, with the latest Small
Changes campaign highlighting the changes Medway Staff have been making
and the reasons why with the aim of inspiring others.

The Climate Response team introduced a new "Play Your Carbon Cards
Right” game which has proven very popular at engagement events over the
year including Medway Pride and Love Gillingham.

The Climate Response Team sponsored the Medway Youth Laureate
scheme as part of the Medway River Lit Festival. Three young people aged
13-16 won the prizes by writing poems about the planet.

The Climate Response Engagement Officer became a Carbon Literacy
trainer.

Four meetings of the Community Climate Working Group held with
discussions covering the Council’s EV Strategy, the Local Plan, domestic
retrofit and the Medway Food Partnership.

Three meetings of the Climate Change Members Working Party held
and initial development of Climate Action Ward Improvement Plans. Parish
Councillors are now also represented on the group.

Medway Adult Education continue to embed climate management into their
programmes. Consideration is given in the planning and set up of courses and
the delivery of classes

The Medway Sustainable Event Guide and checklist launched, supporting
event organisers to plan and deliver more sustainable events, with tailored
recommendations to suit different event sizes.

A vertical meadow of wildflowers funded by Clear Channel’s Environmental
Innovation Fund was installed alongside the living roof bus shelter on Bath
Hard Lane in Intra, supporting nature recovery and greening the local area.
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More than 3,500 trees were planted at Deangate park by community
volunteers and Medway Council Staff.

A new Bus Service Improvement Plan was published and several projects
advanced. These included upgrading bus shelters with solar panels and LED
lighting and implementing promotional initiatives such as a Christmas Park
and Ride service, free summer holiday travel for children, a new holiday bus
service and free travel weekends.

The first of Arriva’s new Euro VI buses entered service on the Medway bus
network and are expected to contribute to improved air quality on the routes
in which they operate.

A Medway Local Cycling and Walking Infrastructure Plan (LCWIP) was
approved by Cabinet in March 2025, a significant step in promoting active
travel in Medway.

The Summer of Cycling campaign saw a rise in people participating in
organised bike rides. This included the first-ever Medway Climate Ride from
Rochester to Canterbury.

An Active School Travel Guide and a new online Walking Bus resource

for schools have been published, along with a Get Cycling in Schools
programme to equip teachers to deliver off-road cycling skills as part of their
school curriculum.

Promotion of school active travel campaigns continued with a large increase
on the number of schools taking part in the “Walkin N Wheelin” competition
this year.

A further eight sites have been identified for inclusion in the School Streets
programme and consultations undertaken.

The following grants have been awarded in 2024/25:

* £561,579.36 of Traffic Signal Obsolescence Grant allocation to invest in
traffic management improvements to reduce congestion.

¢ £2.1 million of Local EV Infrastructure (LEVI) Funding to deliver
on-street charge points across Medway. Delivery in the first two years will
include a minimum of 140 charge points across Medway.

The Highway team has almost completed the conversion of heritage
lighting columns to LED, with only a small number of columns outstanding.

The Youth team acquired an electric vehicle, supporting the team to attend
events and bringing the council EV fleet to 5 vehicles.

More than £50,000 was allocated to Medway projects addressing
climate change as part of Year 3 of Medway's UK Shared Prosperity Fund
(UKSPF). Projects include increasing urban green spaces on Chatham Intra and
improving local air quality through the Turn Off When you Stop Campaign.




Small and medium-sized businesses (SMEs) across Medway continue to
be supported in their sustainability journey with a further 14 free net zero
audits completed and 9 green grants totalling £22,250 awarded.

A new Sustainability Category was introduced to the Medway Business
Awards, won by Oscar Acoustics, a new business to Medway.

Since its launch in 2023, the small waste electrical and electronic (Small
WEEE) collection service has collected over 12 tonnes of electrical
devices for recycling, and over 200 tonnes of items have been donated to
the Gillingham Street Angels for reuse at our Household Waste Recycling
Centres.

Following successful trials, Monthly Repair Cafes became a regular event
at Medway’s Community hubs, preventing waste and building community
resilience.
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You can sign up to our newsletter and learn about climate change

action in Medway by visiting:
Medway.gov.uk/ClimateChange
You can also follow us on

€) @MedwayClimateChange Serving You
@MedwayClimateChange




